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1. HEJIX OCBOEHUA

1.1 | Hay4uTh:

1.2| - Meronam aHanu3a M YNpapJeHHs HPOMBIIIEHHBIMU IPOEKTaAMU;
13- IIOCTAHOBKE L€JIEH U CTPYKTYPUPOBAHUIO NPOMBINLICHHBIX UHBECTULIMOHHBIX IIPOEKTOB;
14— METOAaM IUIAaHMPOBAHMS U BBIIOIHEHUS NPEANPOCKTHBIX UCCICIOBAaHUN U OCYIECTBICHUS MHBECTULUH B

IIPOMBIIITIEHHbIE 00BEKTHI MOACPHH3ALUH, PEKOHCTPYKIHH ASHCTBYIOLUIUX U CTPOSAIIUXCA METaLTyprHUecKuX
MPEANPUSATHH, HEXOB U arperaTos;

1.5]- IOATOTOBKE U IPOBCACHHUIO KOHKYPCHBIX 0T60pOB IIOCTAaBIIMKOB TEXHOJIOI'MU U 060pyz[0}3aHPm I
MPOMBINUICHHBIX HHBECTUIITMOHHBIX ITPOCKTOB,

1.6 BBIINTOJIHCHUIO OLCHKH JOCTHIAaCMBIX PE3YJIbTATOB MHBCCTUIIMOHHBIX ITPOCKTOB B KOJIMYCCTBCHHOM U
CTOMMOCTHOM BBIPAXKCHUUN,

1.7]- BLI60py HNCTOYHUKOB (I)I/IHaHCI/IpOBaHI/IH W OpraHU3allMOHHBIX CXEM pain3allii MHBCCTUIIMOHHBIX ITPOCKTOB.

2. MECTO B CTPYKTYPE OBPA3OBATEJbHOM TPOT'PAMMBI

Biok OIT: b1.B

2.1 TpeboBanus k l]pe}IBa]Pl/lTeJ'll)HOi/i NOAroTOBKE 00y4aroerocs:

2.1.1 [Python mist aHamM3a TaHHBIX

2.1.2 | HCTpyMeHTH M(POBOrO MEHEKMEHTA

2.1.3 |HayuHo-uccnenoBarenbcKas IpakTUKa

2.1.4 | Oka3aHue nepBOM MOMOIIX MTOCTPaIaBIIUM

2.1.5 |IIpoueccs u ammapaThl AIEKTPOMETAILTYPTHISCKOTO IIPOU3BOICTBA

2.1.6 | Pecypco- u sHeprocoOepexeHre B IPOM3BOICTBE JIETKUX PEIKHX METAIIOB, 4.1

2.1.7 | Pecypco- u sHeprocoepexeHre B IPOM3BOICTBE PEIKO3EMENBHBIX METAILIOB, 4. 1

2.1.8 | Pecypco- u sHeprocOepexeHre B IPOU3BOJACTBE TYTOIUIABKUX PEIKUX METAJIOB, 4.1

2.1.9 |Pecypco- u sHeprocOepexeHre B IPOU3BOJCTBE TSHKENbIX IIBETHBIX METAJUIOB U COITYTCTBYIOIIMX JIEMEHTOB, 4. |

2.1.10 | CoBpeMeHHbIE METOMIBI U 000PYAOBAHNE METAJUTYPTHUH, MAIIMHOCTPOSHHS U MaTEpUAIOBEICHUS

2.1.11 | VmxeHepHbIE pacuyeTsl

2.1.12  |IIporeccs! 1 anmapartsl THAPOMETALTYPIHUECKOro IPOU3BOACTBA

2.1.13 |IIpoueccsl 1 annaparsl TUPOMETAIULYPTUYECKOIO IPOU3BOACTBA

2.1.14 | Opranusaunus 1 MaTeMaTU4ECKOE IIIAHUPOBAHUE SKCIIEPUMEHTA

2.1.15 | OcHOBBI IPOEKTUPOBAHUS U CTPOUTENBHOIO JIEN1a

2.2 JAucuunianHbl (MOIy/IH) U MPAKTHKHU, VI KOTOPBIX 0CBOEHHE JAHHON AUCUMIJIMHBI (MOAYJI5) HE00X0AUMO KaK
npeaecTByoniee:

2.2.1 |IloaroroBka K mpomemype 3amiThl ¥ 3alIiTa BEITYCKHOH KBATH(UKAINOHHOW paboTHI

2.2.2  |IIpegnuiuioMHas NpakTHKa

3. PE3YJIbTATBI OBYYEHUSA 1O JUCIUIIVIMHE, COOTHECEHHBIE C @OPMUPYEMbIMH
KOMIIETEHIIUSAMUA

OIIK-3: CnocoGen y4acTBOBaTh B YIPaBJIeHMH NPO(eccHOHAIBHOI AeATeTbHOCTBIO, HCII0JIb3Ys 3HAHNUS B 00J1aCTH
cHCTeMbI MEHEUKMEHTA Ka4ecTBa, MPUMEHSATh 3HAHHEe YKOHOMHUYeCKHX, OPTAHN3ANHOHHBIX H YIPABJIEHIECKHX BOMPOCOB,
TaKHX KaK: yIpaBJeHHe MPOeKTAMH, PUCKAMHU H M3MeHeHHSIMH

3HaTh:

OIIK-3-31 olleHKH PHCKOB U ONPEACICHHS MEp TI0 00SCIICYCHHIO IKOJIOTHIECKON U TEXHIMYECKON 0e30IMacHOCTH pa3padaThIBaeMbIX
MaTepHaOB, TEXHUKU W TEXHOIOTHIA;

OIIK-3-32 ocHOBBI MEHEPKMEHTA JIJIS YIIPABIICHUS TIPUKITATHON WHXEHEPHOH JIESITETbHOCTHIO B 00JaCTH MaTEPUAIOBEICHUS H
TEXHOJIOTUU MaTEpHAIIOB.

YK-2: CniocoGeH HHTerpupoOBaThL 3HAHNUS U NPHHUMATD PellIeHUsI B CJI0KHBIX CUTYallsAX, GopMyIHpoOBaTh Cy:KAeHHS Ha
OCHOBE HeNoJHOW HJIM OrpaHNYeHHOH HH(OPMALHHU, YIPABJSITh IPOEKTOM HA BCEX ITANAX ero »KU3HEHHOT0 IMKJIA

3HaTh:

YK-2-33 MeTons! ynpaBiaeHHs IPOSKTOM Ha MPEeIbIHBECTHIIHOHHON (haze — MpoBeAeHHEe TEeXHIKO-9KOHOMUYIECKUX HCCIIEIOBaHNUA,
OLICHKA PUCKOB, ()OPMHUPOBAHUE OIOJKETa MPOCKTA M BAPHAHTOB CXeM (DMHAHCUPOBAHHUS;

OIIK-4: CnocoGeH HAXOAUTH U NepepadaTbIBATHL HHPOPMALMIO, TPeOyeMYIO A5l IPUHATHS PellleHU i B HAYYHBIX
HCCIeI0BAHMSIX B MPAKTHYECKOIl TEXHUYECKOH 1esITeIbHOCTH, OCYIIECTBJISATh MOICTHPOBAHNE, AHAIN3 H IKCIEPHMEHTHI
B LeJISIX NPOBedeHUs 1eTaTbHOI0 UCCIeI0BAHUS ISl PellleHUs] CJI0KHBIX 3a/1a4 B MPogecCHOHAIBLHOM 00J1acTH

3HaTh:




OIIK-4-32 0CHOBBI aCIEKTHI YIIPaBIEHHS IIEPCOHATIOM IIPU peann3aliii UCCIeI0BATENbCKUX U IIPOSKTHBIX PaboT;

OIIK-4-33 ocHOBHBIC KaTCropruu U NNOHATUSA 06H_Iel"0 1 ITPOMU3BOACTBCHHOI'O MCHE/[PKMCHTA B HpO(l)eCCHOHaJ'IBHOfI JACATCIIBHOCTH,

OIIK-4-31 UHBECTUIIMOHHBII IIUKJI pa3pabOTKU U PeaH3alliy IPOMBIILICHHBIX HHBECTHI[OHHBIX IPOCKTOB;

OIIK-3: Cnoco0eH y4acTBOBAThH B YNIPaBJIeHUHU NPO(ecCHOHATBHOM JesiTeJbHOCTHIO, HCNOIb3Ysl 3HAHUSA B 00,1aCTH
cHCTeMbI MEHEKMEHTA Ka4ecTBa, MPUMEHSTh 3HaHHEe YKOHOMHUYeCKHX, OPTaHN3ANHOHHBIX H YIPABJIeHYECKNX BOMPOCOB,
TaKHX KaK: yIpaBJeHHe MPOeKTAMH, PUCKAMHU 1 M3MeHeHHSIMH

3HaTh:

OIIK-3-33 MeTonbl Hay4YHOW OpraHU3aIu Tpyaa

OIIK-3-34 MeTos! MPOBEACHHS S3KOHOMHYECKOTO aHAJII3a (OIIeHKa CTOMMOCTH ¥ HICTOYHHKOB (DMHAHCHPOBAHMS, ITPOTHO3
BBITIOJTHEHU )

YK-2: CniocoGeH HHTerpHpoOBaThL 3HAHUS U NPHHUMATD PellIeHHsI B CJI0KHBIX CUTYallusAX, GopMyIHpoBaTh Cy:KAeHHS Ha
OCHOBE HeNoJIHOW WJIM OrpaHnYeHHOH NH(OPMANHHU, YIPABJSITh IPOEKTOM HA BCEX ITANAX ero »KU3HEHHOI0 IMKJIA

3HaTh:

YK-2-32 MeTons! ynpaBiaeHHs IPOSKTOM Ha HHBECTUIIMOHHOH (ha3e — MOATOTOBKA M IPOBEICHHE KOHKYPCHBIX 0TOOPOB
MOCTaBIIMKOB TEXHOJIOIUHU U 000pyI0BaHUs, IOATOTOBKA U 3aKJII0YEHHE KOHTPAKTOB Ha MIOCTaBKy 000pYyA0BaHUS U MPOBEICHUE
TOAPSITHBIX CTPOUTEIILHO-MOHTAXXHBIX H IPOCKTHBIX PadoT

YK-1: Cnioco0eH ocylecTBJIATh KPUTHYECKH A AaHAJU3 HOBBIX H CJIOKHBIX HHKEHEPHBIX 00HEKTOB, MPOLIECCOB U CUCTEM B
MEXKIUCHUIIVIMHAPDHOM KOHTEKCTE, l'lpOﬁJ'leMH])lX CHTyﬂHHﬁ Ha OCHOBE CUCTEMHOI0 Imoaxoaa, BblﬁpaT]) U NPUMEHUTH
HauboJIee MOAXOASIIINE U AKTYaJIbHbIE METOABI U3 CYIIECTBYIOIIHNX AHATUTHYECKHX, BBIYUCTUTEIHHBIX U
IKCIEPUMEHTAIBHBIX METO0B TN HOBBIX U HHHOBAIIMOHHBIX METO0B, BHIPA0ATHIBATH CTPATErHIO NeCTBHIA

3HaTh:

YK-1-32 MeTozb! KOTUIECTBEHHON OIEHKH pHUCKOB (MeToq MonTe-Kapio, aHaau3 pucKoB, OIpee/IeHue JOIyCTUMOM CTeTIeHN
pHCKa yJaCTHUKOB IIPOEKTA)

METOIBI OIIEHKH JIOCTHTAEMBIX Pe3YJIbTAaTOB IIPH Peali3alliii HHBECTUIIMOHHBIX IIPOSKTOB, CIOCO0AMH pacyeTa KalmuTaIbHBIX
BJIOXKEHUHM U UX OKYIIA€MOCTH.

YK-1-33 ocHOBBI MEHEPKMEHTA /IS YIPABICHUS IPUKIAJHON HHKEHEPHOH! JICSITENIFHOCTHIO B 00JIACTH MaTePUaIOBE/ICHUS U
TEXHOJIOTUH MaTepUaoB.

VK-1-31 meronb! ynpaBieHus CTOUMOCTBIO M (PMHAHCAMU TIPOEKTA
METOJIbI YITPABJICHUS TEPCOHATIOM

YK-2: Cnioco0eH HHTerpupoBaTh 3HAHUA M MPUHUMATD PEelIeHUsI B CJI0KHBIX CHTYalMAAX, (POPMYJIMPOBATH CYK/AEHUS HA
OCHOBE HEIOJHOH W orpafmqennoﬁ an)opMamm, YHOpaBJAaTh NPOCKTOM Ha BCEX 3TaNax €ro >KUSHEHHOIo HMUKJIa

3HaTh:

VYK-2-31 MeToabI ¥ IOAXOBI OpTaHU3aIMK U PYKOBOJCTBA MPOCSKTHON paObOTOH KOMaH/I

Ymerb:

YK-2-Y1 oneHnBaTh KOMIETEHIUH YIACTHUKOB IIPOEKTA, X (QYHKIINH U 00S3aHHOCTH

OIIK-3: Cnoco0en Y4acCTBOBaThH B YIIPABJICHUU HpO(l)eCCHOHaJIbHOﬁ AeATECJIbHOCTbIO, HCIOJIL3YHl 3HAHUSA B obJacTu
CUCTEMbI MEHCI)KMEHTA Ka4eCTBa, IPUMEHATDb 3HAHHEC DKOHOMHUYECCKUX, OPTAaHU3ALUOHHBIX M YIIPAaBJIC€HYC€CKHUX BOINIPOCOB,
TAKHUX KaK: YIpaBJICeHUE ITPOCKTAMU, PpUCKAMHA U U3SMCHCHUAMHU

Ymerb:

OIIK-3-Y1 BeIpabaThIBaTh CTPATErUH YIPABICHHUS CTOMMOCTBIO U (DUHAHCAMU ITPOCKTA
MIPOTHO3UPOBATH JIOCTUTAEMBIC PE3YABTATHI MTPH PEATHU3AIIUN HHBECTUIIOHHBIX TIPOSKTOB U OIICHUBATDH 3TH PE3yJIbTATHI B
KOJTMYECTBEHHOM M CTOMMOCTHOM BBIPQ)KEHHU.

OIIK-3-Y2 npoBoguTh 3KOHOMUUECKHUI aHAIH3 U 00OCHOBAHHUE IIPOEKTa
(opMyanpoBaTh TpeOOBaHUS K CUCTEME YIIPABICHHUS KaUeCTBOM

OIIK-4: CnocodeH HAXOAUTH U NepepadaTbIBATHL HHPOPMALMIO, TPeOyeMYIO A5l IPUHATHS PellleHU i B HAYYHBIX
HCCIeI0BAHUSIX U B MPAKTHYECKOIf TEXHUYECKOH 1esITeIbHOCTH, OCYIIECTBJIATh MOICTHPOBAHNE, AHAIN3 H IKCIEPHMEHTHI
B LeJISIX NPOBeJeHUs 1eTaTbHOI0 UCCIeI0BAHUS IS PellleHUs] CJI0KHbBIX 3a/1a4 B MPogecCHOHAIBLHOM 00J1acTH

YMmern:

OIIK-4-Y1 cTpyKTYpHpOBaTh IPOMBIIUICHHBI HHBECTHIMOHHBIN MPOCKT C OMPEICIICHUEM 1NN IPOEKTa, CIIOCOOOB €ro
peann3anum, JOCTUTAaeMBIX PE3yIIbTaTOB

YK-2: Cnioco6eH HHTerpupPOBaTh 3HAHMS U IPMHUMATL PelleHHs] B CJI0XKHBIX CUTYauMsX, GOopMyJIHMpPOBaTh CY:KIeHHUs Ha
OCHOBE HENOJIHOI MJIM OrPAHMYCHHOH MH(OPMALINY, YIPABJIATH IPOCKTOM HA BCeX ITANaX ero ;KU3HEHHOI0 IUKJIA

Ymerb:

YK-2-Y2 cTpyKTypHpOBaTh IIPOMBIIIIICHHBI HHBECTUIIMOHHBII MIPOEKT € ONpe/eTICHIEM LIeNTH MTPOEKTa, CIIOCO00B ero
peanu3anuu, JOCTUTAEMBIX PE3YIIbTATOB,
OpraHU30BaTh B3aUMOAEHCTBHUE IepCOHAalIa MOCTOSIHHOM OpraHu3aluy U IPOEKTOM




OIIK-4: Crioco0eH HAX0AUTH U NepepadaThIBAThL HHPOPMAILNIO, TPEOYEMYIO /15l IPUHATHS pPellleHHii B HAyYHbIX
HCCJICIOBAHUAX U B npaKanecxoﬁ TeXHUYECKOM ACeATEJIbHOCTH, OCYHIECTBJIATH MOICJIUPOBaHNEe, AaHAJIU3 U IKCIIEPUMEHTbI
B IleJISIX POBeIeHHsI IETAJIBLHOr0 UCCIAETOBAHMS JIUIsI PelleHNs CI0KHBIX 32124 B PO ecCHOHATBLHOI 00/1acTH

Ymerb:

OIIK-4-Y2 nporso3upoBarh JOCTUIAE€MbIE PE3YIILTATHI IPH PEaIU3allui HHBECTULUOHHBIX IIPOEKTOB U OLICHUBATh 9T PE3YJIbTATh
B KOJINYECTBEHHOM M CTOMMOCTHOM BBIPaXKEHUH

YK-1: Cnoco6en OCYHIECTBJIATH Kpl/lTI)['leCKl/li('I AHAJIU3 HOBBIX U CJI0KHBIX HHKCHEPHBIX Oﬁ’beKTOB, MpoLecCoOB U CUCTEM B
MEKAUCHUIVINHAPHOM KOHTEKCTE, HpO6J’leMHLIX chyaum‘i Ha OCHOBE€ CUCTEMHOI'0 Imoaxozaa, BblﬁpaT]: H MIPUMEHUTD
Hauo0oJ1ee MOAXOAAIINE U AKTYAJbHbIC METOAbI U3 CYHICCTBYIOIIUX AHATUTUYICCKUX, BBIYHCIUTEC/IbHBIX U
IKCNEPUMEHTAJbHBIX METOA0B UJIH HOBBIX U MHHOBALITMOHHBLIX ME€TOA0B, BblpaﬁaTblBaTl) CTpaTeruro neiicTBui

Ymerb:

VYK-1-Y1 nnarnpoBaTh MepHl pearnpoBaHus Ha PHCKOBBIE COOBITHS
OPraHU30BBIBATH M KOHTPOJINPOBATh MEPHI PEarnpOBaHMs Ha PUCKOBBIC COOBITH

YK-1-¥2 onpenenste HeOOXOAUMOCTE B MOATOTOBKE M IEPEHNOATOTOBKE IIEPCOHANA
pa3pabaThIBaTh IPOLELYPHI YIPaBICHHs Ka4eCTBOM

OIIK-4: CnocoGeH HAXOAUTH U NepepadaTbIBATHL HHPOPMALMIO, TPeOyeMYIO A5l IPUHATHS PellleHUii B HAYYHBIX
HCCIeI0BAHUSIX B MPAKTHYECKOIf TEXHUYECKOH 1esITeIbHOCTH, OCYIIECTBJIATh MOICTHPOBAHNE, AHAIN3 H IKCIEPHMEHTHI
B LeJISIX NPOBeJeHUs 1eTaTbHOI0 UCCIeI0BAHUS ISl PellleHUs] CJI0KHBIX 3a/1a4 B MPogecCHOHAIBLHOM 00J1acTH

Baagers:

OIIK-4-B1 TeXHOJIOTHAMH yIpaBJIeHUS pabOTO KOMaH Bl B paMKax IMPOCKTa OTPAaHUYCHHON CIIOKHOCTH
TEXHOJIOTHUSIMH YITPABJICHUS KAYECTBOM MTPOEKTA U YMETh MPUMEHSATH UX Ha TMPAKTHKE

YK-1: Cnioco6eH ocylecTBIATh KPUTHYECKUH aHAJIM3 HOBBIX U CJI0KHBIX HHKEHEPHBIX 00bEKTOB, IPOLIECCOB M CUCTEM B
MEKIUCHUIIIHHAPHOM KOHTEKCTe, MPOOJIEeMHBIX CUTYallMil HA 0CHOBE CHCTEMHOI0 MO/IX0/1a, BEIOPATh U MPUMEHUTh
HauOoJ1ee MOAXOSIIHE H AKTYaJbHbIE METOAbI H3 CYLIECTBYIOLINX AHATUTHYECKNX, BBIYHCINTEIbHBIX H
JKCNEPHMEHTAJIbHBIX METO0B UJIH HOBBIX 1 HHHOBAIIMOHHBIX METO10B, BbIPA0ATHIBATh CTPATErHI0 AelicTBUI

Baagern:

YK-1-B2 MeToaaMu OLIEHKH AOCTUTAEMbIX PE3YJAbTATOB MPU pean3allii HHBECTUIIMOHHBIX IPOEKTOB, CIIOCO0aMH pacyera
KaIUTAIBHBIX BIOKEHNI M MX OKYIIaeMOCTH

YK-1-B1 noaxoAaMH K OIICHKE aHaIn3a COCTOSIHUA U PEryJIMpOBaHUsA MPOCKTA IO CTOMMOCTHBIM ITapaMeTpaM
nmoaxoAaMu K INTAHUPOBAHUIO IMPOCKTA MO CTOMMOCTHBIM ITapaMeTpam

OIIK-3: Cnoco0eH y4acTBOBAaTh B YIIpaBJeHUH NPO(ecCHOHATbHOI 1eTeJIbHOCTBIO, MCIO0JIb3Ys 3HAHUA B 00J1aCTH
CHCTeMbI MeHeI)KMEeHTa KauecTBa, NPUMEHSITh 3HAHHE IKOHOMHYECKHX, OPraHU3AIMOHHBIX H YIPaBJIeHYeCKHX BONPOCOB,
TaKHX KaK: yIpaBjeHHe MPOeKTAMH, PUCKAMHU 1 N3MeHeHHSIMH

Baagern:

OIIK-3-B1 noxxomaMu NpOrHO3UPOBAHUS U3MEHEHUI U IPUHATHS PELICHUH B YCIOBUSX HEONPEISICHHOCTU
croco0amMu OLCHKH U MUHUMH3ALMN PHUCKOB

YK-2: CnocodeH HHTerpHpOBAThL 3HAHUS W IPUHUMATH PelIeHUs] B CJI0KHBIX CHTYalMsX, GOPMYJIHPOBATD CYKIeHUS HA
OCHOBE HeNoJHOW HJIM OrpaHHYeHHON NH(OPMANNH, YIPABJISTh MPOEKTOM HA BCEX ITANAX €ro *KU3HEHHOI0 INKJIA

Baaaernb:

VK-2-B1 TexXHONOTUsMU YIpaBICHUS TPOESKTaMHU
TEXHOJIOTUSIMH, HEOOXOTUMBIMH JUTS YIIPABJICHHUS PUCKAMHU W BO3MOXKHOCTSIMH IIPOSKTa

4. CTPYKTYPA U COAEPXKXAHUE

Kon Haumenopanue pasnenos u | Cemecrp | Yacos | @opmupyemsblie | JIureparypa | IlpumedaHue KM Beinoan
3aHATHSA TeM /BUJ 3aHATHS/ / Kypce HHIUKATOPBI H I sieMble
KOMIIeTeH Mt pecypcbl padoThI

Pa3nen 1. DBoaonus
MPOEKTHOT0 MeHeMKMEeHTA.
IousiTue mpoekTa




1.1

[Ipoexkr, ero ocHOBHbIE
YYaCTHUKH, PYHKIIUN
YIIPaBICHUS TIPOSKTOM.
Ob6nactu 3¢ dexTrBHOTO
MPUIOKEHHS IIPOSKTHOTO
MeHeDKMeHTa. Mcropus
BO3HHKHOBEHUSI IPOSKTHOTO
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OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-Bl1

JI1.1J11.1
J1.1
01030233

3ansaTue
MIPOBOIMTCS B
ay/JIUTOPHH B
COOTBETCTBUHU
C pa3zenom
MTO

1.2

Metonuka CUCTEMHOTO
aHanu3a npoekta /IIp/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 YK-1-32
VYK-1-33 VK-1-
V1 VYK-1-Y2
VYK-1-B1 VK-1
-B2 VK-2-32
YK-2-33 YK-2-
V1 VK-2-Y2
VYK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

J2.3
JI2.7]13.1
JI3.2J13.3
01030233

3ansarue
IIPOBOJHUTCS B
ay/JIUTOPHUH B
COOTBETCTBUH
C pazzenom
MTO

1.3

CoBpeMeHHOE TOHUMaHHEe
METO/IOB YIPABJICHHUS
npoekTamu. /J1a6/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 VK-1-32
VK-1-33 VK-1-
V1 VK-1-¥2
VK-1-B1 VK-1
-B2 YK-2-31
VK-2-32 VK-2-
33 VK-2-V1
VK-2-¥2 YVK-2
-B1 OIIK-3-31
OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-B1

JI1.1J12.4
0103233

3ansaTue
TIPOBOMTCS B
ay/IUTOPHHU B
COOTBETCTBUH
C pasaenom
MTO

Pazgen 2. Ctangaptsl
TMPOEKTHOM AeTeJIbHOCTH




2.1

OCHOBHBIE CTaHIAPTHI
MPOCKTHOH J1eATEIbHOCTH.
HeobOxomuMocTs cTaHmapToB
B YIIPaBJICHUH IPOSKTAMHU.
Agile xak coBpeMeHHas
METO/I0JIOTUS
CTaHIAPTU3ALUH TIPOSKTHOTrO
yipasneHus. /JIex/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 YK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
VK-1-B1 VK-1
-B2 YK-2-31
YK-2-32 YK-2-
33 VK-2-V1
VK-2-V2 VK-2
-B1 OIIK-3-31
OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-Bl1

J1.1
JI1.1J12.4
J1.1

3ansaTue
MIPOBOIMTCS B
ay/JIUTOPHH B
COOTBETCTBUHU
C pa3zenom
MTO

2.2

AHanu3 NpoeKkToB Ha
COOTBETCTBUE
cranmaprtos /T1p/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 YK-1-32
VYK-1-33 VK-1-
V1 VYK-1-Y2
VYK-1-B1 VK-1
-B2 VK-2-32
YK-2-33 YK-2-
V1 VK-2-Y2
VYK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

Jd1.1
JI1.1J13.1
JI3.2J13.3
01030233

3ansarue
IIPOBOJHUTCS B
ay/JIUTOPHUH B
COOTBETCTBUH
C pazzenom
MTO

23

OCHOBHBIE CTaHIAPTHI
MPOEKTHOM e TeIbHOCTH.
Heo0xoquMocTs CTaHAapTOB
B YIIPaBJI€HUH MIPOCKTAMHU.
Agile xak coBpeMeHHast
METO/I0JIOTUs
CTaHAAPTU3AIMHU IPOCKTHOTO
ympasnenus. /Cp/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 VK-1-32
VK-1-33 VK-1-
V1 VK-1-¥2
VK-1-B1 VK-1
-B2 YK-2-32
VK-2-33 VK-2-
V1 VK-2-Yy2
VYK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-B1

J12.4J12.7
JI2.11
012233

PaGora
BBITIOJIHSETCS
CaMOCTOSTENb

HO




Paznen 3. Knaccuguxanus
NMPOEKTOB MO BHJaM, THIIAM
H KJIACCaM. YYaCTHUKHU
NPOEKTA.
OpranusanuoHHbIE
CTPYKTYPBI B YIPaBJICHUH
NPOEKTAMHU.
®opMHUpPOBaHHE KOMAHABI
NMPOEKTA.
Kpainduxanuonubie
TpeOOBaHUS K EPCOHAITY
npoexrta. Cucrema
B3aMMOOTHOIICHHU
YY4ACTHUKOB IIPOEKTA.

3.1

Krnaccudukamnms npoexkTos o
BUJIaM, THIIaM U KJIaCCaM.
Y4acTHHKH IPOEKTA.
Opranu3anuoHHbIE

CTPYKTYPHI B yIIPaBICHUH
mpoekramu. /JIex/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 YK-1-32
VYK-1-33 VK-1-
V1 VYK-1-Y2
VYK-1-B1 VK-1
-B2 VK-2-31
YK-2-32 YK-2-
33 VK-2-V1
YK-2-Y2 VK-2
-B1 OIIK-3-31
OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-Bl1

JI1.1J11.1

3ansarue
MIPOBOJHUTCS B
ayJIUTOPHH B
COOTBETCTBUH
C paszenom
MTO

32

[Toctpoenue nepea neneit
Ha MpUMepe KOHKPETHOTO
npoekrta npeanpustus /I1p/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 VK-1-32
VK-1-33 VK-1-
V1 VK-1-¥2
YK-1-B1 YK-1
-B2 YVK-2-31
VK-2-32 VK-2-
33 YK-2-V1
VK-2-V2 VK-2
-B1 OIIK-3-31
OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

2.4
JI1.1J13.1
JI3.2J13.3
013233

3anarue
TIPOBOAMTCS B
ayIUTOPHHU B
COOTBETCTBUH
C paszenom
MTO




33 Krnaccudukanus npoekTos mo OIIK-4-31 JI1.1J12.4 Pa6ora
BHUaM, TUIIAM U KJIaccaM. OIIK-4-32 215253 BBIITOIHSIETCS
Y94acTHUKH MPOEKTA. OIIK-4-33 CaMOCTOSITENb
OpraHu3aoHHbIe OIIK-4-Y1 HO
CTPYKTYpPBI B YIIPaBJICHUU OIIK-4-Y2
npoexktamu. DopMUpOBaHHE OIIK-4-B1 VK-

KOMaH/IbI IIPOEKTA. 1-31 YK-1-32
Kpanudukanmnonusie VK-1-33 VK-1-
TpeOOBaHUS K TIEPCOHATY Y1 VK-1-V2
npoekra. Cucrema VK-1-B1 YK-1
B3aMMOOTHOILLIEHUH -B2 YK-2-32
y4acTHUKOB npoekTa. /Cp/ VK-2-33 VK-2-
V1 VK-2-Y2
VYK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-Bl
Paznen 4. Crpykrypuszauus
npoexTa. JlekoMno3uuus
padoT npoekTa.
enenonaranue B
NMPOEKTHOM YNPABJIEeHUH.
DYHKUUU IVIAHUPOBAHUS
NMPOeKTa. YPOBHH
TUIAHUPOBAHUSA H BUIBI
ILUIAHOB, OCHOBHBIE ITAMbI
IUIAHUPOBAHMS.

4.1 CTpyKTypHU3ausl POeKTa. OIIK-4-31 JIT.1JI1.1 3ansTHe
Jexommosuiust pabot OI1K-4-32 MIPOBOJIUTCS B
npoekra. Llenenonaranue B OIIK-4-33 ayJIMTOPHUH B
IIPOEKTHOM YIIPaBJICHHUH. OIIK-4-Y1 COOTBETCTBUU
DyHKINN TUTAHUPOBAHUS OIIK-4-Y2 C pazzenom
IIPOEKTA. Y POBHU OIIK-4-B1 VK- MTO
IJIAHUPOBAHUS U BUJIbI 1-31 VK-1-32
[JIAHOB, OCHOBHBIE TAIbI VK-1-33 VK-1-

TTaHupoBanust. /JIex/ V1 YK-1-V2
VK-1-B1 YK-1
-B2 YK-2-31
VK-2-32 VK-2-
33 YK-2-V1
VK-2-Y2 VK-2
-B1 OIIK-3-31
OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-V2

OIIK-3-Bl1




4.2

CTpyKTypHu3aust MPOeKTa.
Jexommozurus padbot
npoekTa. [{enenonaranme B
MPOEKTHOM

yrpasnenuu. /Ilp/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 YK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
VK-1-B1 VK-1
-B2 YK-2-31
YK-2-32 YK-2-
33 VK-2-V1
VK-2-V2 VK-2
-B1 OIIK-3-31
OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-Bl1

2.4
JI1.1J13.1
JI3.2J13.3
012233

3ansaTue
MIPOBOIMTCS B
ay/JIUTOPHH B
COOTBETCTBUHU
C pa3zenom
MTO

43

CrpyKTypu3auus nIpoeKTa.
Jexomnozunust paboT
npoekra. llenenonaranue B
MPOCKTHOM YTIPABJICHHH.
OYHKIMY TITAHUPOBAHUS
MpOeKTa. YPOBHU
TUTAHUPOBAHUS W BUJIBI
TUTAHOB, OCHOBHBIE ATAITBI
tanupoBanus. /Cp/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 YK-1-32
VYK-1-33 VK-1-
V1 VYK-1-Y2
VYK-1-B1 VK-1
-B2 VK-2-32
YK-2-33 YK-2-
V1 VK-2-Y2
VYK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

JI2.8 JI2.11
013233

PaGora
BBIIIOJIHACTCA
CaMOCTOSATENb
HO

Pasnen 5. AHaau3 ppIHKA.
MapkeTHHI B IPOEKTHOM
ynpaBJeHHH

5.1

AHanu3 peiHKa. MapKeTHHr B
MPOEKTHOM
yrpaBieHnd /Jlex/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 YK-
1-31 YK-1-32
VYK-1-33 VK-1-
V1 VK-1-Y2
VK-1-B1 VK-1
-B2 VK-2-32
VK-2-33 YK-2-
V1 VK-2-Y2
VK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

JI1.1J11.1

3ansatue
MIPOBOAMTCS B
ay/JIUTOPHUH B
COOTBETCTBUH
C pa3zenom
MTO




52

Ananu3 pelHKa. MapKeTHHT B
MpoeKTHOM yrpasienuu /T1p/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 YK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
VK-1-B1 VK-1
-B2 YK-2-32
VYK-2-33 YK-2-
V1 VK-2-Y2
VK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

J2.6
J12.9]13.1
JI3.2J13.3
012233

3ansaTue
MIPOBOIMTCS B
ay/JIUTOPHH B
COOTBETCTBUHU
C pa3zenom
MTO

53

Ananu3 peiHKa. MapKeTHHT B
MIPOSKTHOM
yrpasnenuu /J1ab/

10

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
VYK-1-B1 VK-1
-B2 VK-2-32
VK-2-33 VK-2-
V1 VK-2-Yy2
VK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-B1

J12.6 J12.9
010233

3ansarue
TIPOBOAMTCS B
ayIUTOPHHU B
COOTBETCTBUH
C paszenom
MTO

Pa3nen 6. AHa/IU3 M OLIEHKA
PHUCKOB IPOEKTA.

¢ deKTUBHOCTH MPOEKTA,
ee Buabl. Iloka3aTenan nist
OleHKH 3P PeKTHBHOCTH
NPOeKTA.

6.1

AHanu3 ¥ oLieHKa PUCKOB
npoekTa. P PEeKTHBHOCT
MPOEKTA, €€ BUJIBI.
ITokazaTenu 1uIs OLEHKH
3 EKTUBHOCTH

npoekTa. /JIex/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
YK-1-B1 VK-1
-B2 VK-2-32
VK-2-33 VK-2-
V1 VK-2-Yy2
VK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-Bl1

JI1.1 JI1.1

3ansarue
TIPOBOANTCS B
ayIUTOPHHU B
COOTBETCTBUH
C paszenom
MTO




6.2

AHanu3 U OIIeHKa PUCKOB
mpoekra. /TIp/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 YK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
VK-1-B1 VK-1
-B2 YK-2-32
VYK-2-33 YK-2-
V1 VK-2-Y2
VK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-V1
OIIK-3-Y2
OIIK-3-B1

2.1
JI2.10J13.1
JI3.2J13.3
012233

3ansaTue
MIPOBOIMTCS B
ay/JIUTOPHH B
COOTBETCTBUHU
C pa3zenom
MTO

6.3

AHanu3 ¥ oLieHKa PUCKOB
npoekTa. P PEeKTHBHOCT
MPOEKTA, €€ BUJIBI.
ITokazaTenu 1u1s OLEHKH
3G HEKTUBHOCTH

npoexkrta. /Cp/

OIIK-4-31
OIIK-4-32
OIIK-4-33
OIIK-4-Y1
OIIK-4-Y2
OIIK-4-B1 VK-
1-31 VK-1-32
VYK-1-33 VK-1-
V1 VK-1-¥2
VYK-1-B1 VK-1
-B2 VK-2-32
VK-2-33 VK-2-
V1 VK-2-Yy2
VK-2-B1 OIIK-
3-31 OIIK-3-32
OIIK-3-33
OIIK-3-34
OIIK-3-Y1
OIIK-3-Y2
OIIK-3-B1

JI2.1 J12.10
010233

Pabora
BBITIOJIHSIETCS
CaMOCTOSTEND

HO

5. ®POHJ OIIEHOYHBIX MATEPHUAJIOB

5.1. KonTpoJibHbie MeponpusTus (KOHTPOJIbHAS PadoTa, TECT, KOJJIOKBHYM, IK3aMeH H T.I), BOMPOCHI IS
CaMOCTOSITEIbHOI MOATOTOBKHU

Kon
KM

KonTponbHoe
MEpONpPHUITHE

[Iposepsiemble
WHINKATOPBI
KOMIIETEHLIUI

BOHpOCLI JJIA IIOATOTOBKH




KM1

Bomnpocs! k 3auery

VK-2-31;YK-2-
VY1;0I1K-4-31;0T1K-
4-32;0I1K-4-
33;0I1K-4-V 1;0I1K-
4-Y2;0IIK-4-
B1;0TIIK-3-31;0I1K-
3-32;0I1K-3-
33;0I1K-3-34;0I1K-
3-Y1;0I1K-3-
V2;0I1K-3-B1;YK-2
-32;YK-2-33;YK-2-
V2;VK-2-B1;VK-1-
31;YK-1-32;VK-1-
33;VK-1-V1;VK-1-
V2;YK-1-B1;YK-1-
B2

1. B uem cyTh aucHMIUIMHBI «YTpaBneHue npoektamu»? Kakue
3a71a4u OHa CTaBUT nepen coboit? Kakue 3HaHMsS HEOOXOIMMBI U1
YIIpaBJIEHUS poeKTaMu?

2. B ugem Brimag @.Teiinopa B HayKy yHpaBICHHS MPOEKTaMHU?
3. B uem Bknag I'. ['anta B Hayky ynpaBieHHs HNpOEKTaMu?

4. B uem Brnan @. Daiions B HayKy yNpaBieHHS HMPOSKTaMH?
5. JaiiTe KpaTKyl0 XapaKTEpUCTUKY OCHOBHBIX ATAIlOB
Pa3BUTHSI IPOSKTHOTO MEHE)KMEHTA.

6. [aiite onpenenenne «mpoekta». CHopMympyiTe OCHOBHBIC
TPU3HAKA TIPOEKTA.

7. Uro Takoe cuctema? CdopMynupyHTe OCHOBHBIC MPU3HAKH
CHCTeMBL. B ueM cyTh CHCTEMHOT0 MOAXO0/1a K YIPaBICHUIO TPOEKTaMU?
8. Yro Takoe cranmapthl? VX nemb ¥ HEOOXOOUMOCTh IS

PYKOBOAMTEINS IIPOSKTOB M MPOEKTHOM KoMaHs1? [l morpedutens ?
Kakue cTangapThl IpOEKTHOIO MEHEKMEHTa BrI 3Haere?

9. Agile moaxon — cyTh U 00JacTh puMeHeHus. Vaen u
npuHIUIE Agile.
10. Kakne xnaccudukanuu mpoektoB Brl 3HaeTe?

KnaccuduuupyiiTe mpoekTsl 1o TUMaM, Ki1accam, BUIaM,
jqutensHocTH? TIpuBeuTe NpUMepsI.

11. Jaiite XapakTepuCTHKY OKpYyXeHHI0 Ipoekra. Kaxue
(haKTOpBI BIUSIOT HA YCIIEITHOCTh MPOEKTa?
12. OnumuTe KIOYEBbIX YYaCTHUKOB MPOEKTA. 3a4eM HYXKHa

nHpopMaIs o yqacTHHKaM mpoekta? Hackonpko oHa BakHa? Kak ¢
Helt paboraTs?

13. YKuznennslit nukn npoekra. OcHoBHBIE cTanuu (¢assbl,
3Talbl) IPOEKTA.

14. Kv3HEeHHBIM MK MTHHOBAI[MOHHOTO TPOEKTa
(MHHOBaIMOHHOM KoMmaHu#). OCHOBHBIE CTaMH MHHOBALIMOHHOTO
MIPOEKTa

15. Tunbl opraHU3allMOHHBIX CTPYKTYp Ipoekra. Mx
JIOCTOMHCTBA M HEAOCTATKH B YIIPABICHUH IIPOCKTaMHU.

16. Cytb ctpykrypuzauuun (WBS — Work Breakdown Structure)
IIPOEKTa. 3aa4k CTPYKTYpHU3aLHH.

17. Bo3MoHBIE KOMIOHEHTHI CTpyKTypu3anuu. Oourme
IpaBHUiIa HOCTPOCHUSI CTPYKTYPHI IPOEKTA.

18. CucreMa IUIaHOB B YIPABICHUU TPOEKTOB. DTallbl Mpolecca
TUTAHUPOBAHUA. [IpHHIMITEI TPOSKTHOTO TTIAHUPOBAHHS.

19. Puck-MEHEIKMEHT B YNPABICHUU MPOEKTaMU. BUIbI pPUCKOB.

Ortansl OpraHu3aluy PUCK-MeHeIKMeHTa. THCTpyMEeHThI pUCK-
MEHEKMEHTA.

20. IloHsiTHE KayecTBa B yIPABIEHUU IpoeKTaMu. [IpuHIUIBL
yrpasieHnus kadecTBoM. Lukn Hlyxapra-Jlemunra. IHCTpyMeHTbI
YIpPaBIEHUS KAYECTBOM.




KM2

TecTol

VK-2-31;VK-2-
V1;0I1K-3-B1;0I1K
-3-31;0I1IK-3-
32;0I1K-3-33;0I1K-
3-34;0I1K-3-
V1;0IIK-3-Y2;0IIK
-4-B1;0I1K-4-
31;0I1K-4-32;0I1K-
4-33;0I1K-4-
V1;0IIK-4-Y2;VK-1
-B1;VK-1-B2;VK-1-
31;VK-1-32;VK-1-
33;VK-1-V1;VK-1-
V2;VK-2-B1;VK-2-
32;VK-2-33;VK-2-
V2

TecThl
BriGepuTe 0MH MM HECKOJIBKO MPAaBHIILHBIX OTBETOB.

1. ITpoeKT MOXHO OIpENEIUTh KaK:

a) COBOKYITHOCTh MEpONPUSTHUI, HAIIPABIEHHBIX Ha
JOCTHKEHHE YHU "KaJIbHOM LI€NIM M OrPaHUYEHHBIX 110 PecypcaM U
BpEMEHH;

6) CUCTEMY LEJIEH, Pe3yabTaTOB, TEXHUYECKOU U
OpraHU3alluOHHON

JOKyMEHTAIIH, MaTepHANbHBIX, (HHAHCOBBIX, TPYAOBBIX H HHBIX
PECYPCOB, a TAKIKE YIIPABICHUECKUX PELIEHUN U MEPOIPUATHI 110 UX
BBIMIOJIHEHUIO;

B) CHCTEMHBII KOMIIIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJNIOTHYECKHX,
OPTaHU3aINOHHEIX U IIp.) TOKyMEHTOB, COIEPIKAIINX KOMIIIEKCHO-
CHCTEMHYIO MOJIeNb ACHCTBHM, HAIPaBICHHBIX HA JOCTHKCHHE
OpUTUHAJIBHOMN LIENH.

2. Oxpyxaromas cpefa IIpoeKTa — 3TO:

a) COBOKYITHOCTH (DaKTOPOB M OOBEKTOB, HEIOCPEACTBEHHO HE
IPUHUMAIOIIHUX y9acTHs B IPOEKTE, HO BIUSIONIUX HA MIPOEKT U
OCYILECTBIIIOIUX B3aUMOAEHCTBHE C MPOEKTOM U OTJEIbHBIMU €0
JIIEMEHTaMH;

6) COBOKYITHOCTh BCEX YYaCTHHMKOB IIPOEKTa M JIPYrux
(busngeckux

1 FOPUIMYECKUX JIUII, 3aHHTEPECOBAHHBIX B €0 Pe3ylIbTaTax;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOIINX CYOBEKTOB,
B3aUMOJCHCTBYIOMINX C YJaCTHUKAMHU MPOEKTA HAPAMYIO.

3. K Buzam ympaBiieHYeCKOM JIEATEIbHOCTU HE OTHOCSTCSI:

a) aHaIn3;

6) IIPOrHO3UPOBAHHUE;
B) YUer;

T) KOHTPOJIb;

1) aIMHHUCTPHUPOBAHIE.
4. [InaHupoBanue — 3TO:

a) Olpe/eIeHne ONTHUMAIbHOTO Pe3ylabTaTa IpH 3aJaHHBIX
OTPaHHUYCHUSIX BPEMEHH M PECYPCOB;

6) OIIpeJENICHUE ITyTeH, METONOB U CPEACTB JNOCTUKECHUS
HIOCTaBJICHHOM 11eny;

B) YCTaHOBJICHHE CIIa)KEHHBIX, COAITaHCHPOBAaHHEIX,
TAPMOHUYHBIX OTHOLICHHH MEX/y yJaCTHUKAaMH COBMECTHOTO TPY/a,;
r) CO3/IaHME CTUMYJIMPYIOIIMX YCIOBHH TPy, NPH KOTOPBIX

KaQXIbIi PAOOTHHUK TPYIUTCS C TIOJIHON OTAaveH.

5. OcHOBaHHBI! Ha 3HAHUH OOBEKTUBHBIX 3aKOHOB U OTBITE, BEIYIIHH K
MPaKTUIECKUM pe3ylbTaTaM TBOPUECKHUH aKT IeJICHAPABICHHOTO
BO3/IefiCTBUS CYOBEKTa yIpaBleHUs HA 0OBEKT — 3TO:

a) YIpaBJIeHUE;

0) YIIpaBJICHHE MPOEKTOM;

B) aJIMUHUCTPUPOBAHUE;

r) KOOpJUHALYS;

) YIIPABICHYECKOE PELIECHUE.

6. ITonHbI epedyeHb NOACHCTEM YIPABICHH IPOSKTOM BKIIIOYAET B
cels:

a) VIIPaBJICHHUE COJEPKAHMEM, YIIPABICHUE
TMPOAOJIKUTCIBHOCTBIO, YITPABIICHUE CTOUMOCTBIO, YIIPABJICHUC
Ka4yeCTBOM, YIIPABICHUE PECYpCaMHU, YIIPABICHHE PUCKAMHU,
MHTETPAIHIO TIPOCKTA;

0) VIIpaBIeHUE CONepKaHUEM, yIPaBICHUE
MPOAOIKUTCIBHOCTBIO, YIIPABIICHUE CTOUMOCTLIO, YIIPABJICHUC
Ka4eCTBOM, YIIPABJICHUE NIEPCOHAIIOM, YIIPaBJICHUE MaTepHaIbHO-
TEXHUYCCKUM O6CCH€‘I€HI/I€M, YII—paBJICHUC KOMMYHUKAIIUSAMU,
YIIPaBJICHUE PUCKAMH;

B) IUTAHUPOBAaHUE, OPTaHU3ALNIO, KOOPAHHAINIO, aKTHBU3AIHIO,
KOHTPOJIb;
T) aHaIM3, y4eT, OPraHu3aIf0 OCYILECTBICHUS,

aJIMIHUCTPHPOBAHHUE, SKCIEPTU3Y, OyXTanTepCKuil U yrpaBlIeHIeCKuit
y4eT, TOPTU ¥ KOH TPaKThI, OTYETHOCTb, OLIEHKY;

) KOHLIENTYaJIbHOE NPOEKTUPOBAHUE, NPOSKTHBIN aHAIU3,
peanu3anuo IpoeKTa, MOHUTOPUHT U KOHTPOJb, 3aBEPLICHUE IPOCKTA.
7. CopaeprkaHue MpoeKkTa — 3TO:




a) COBOKYITHOCTH Leliel, pabOT U yJaCTHHKOB IIPOEKTa;

0) HepeueHb Lenel, paboT U pecypcoB MPOEKTa;

B) COBOKYIHOCTH ITOCTABJICHHBIX IIENEH W CBA3EH MEXTy HIMU;
T) ImpeaMeTHast 00J1acTh, OTPAHUYCHHAS PaMKAMHU OKPYKCHUS
HPOEKTA.

8. JleATenbHOCTD IO YIPaBIEHUIO IPOEKTOM, HallpaBiIeHHas Ha
JIOCTH>KEHHE COOTBETCTBUS PE3YIIbTATOB IPOEKTA BBISIBICHHBIM
HOTPEOHOCTAM U OXKHIAHUSAM, IPEJCTaBIIACT COOOH MOJACUCTEMY:

a) YHPaBIECHUS CONEpP KaHUEM;

0) VIIPaBICHUST KAaueCTBOM;

B) YIIPABIECHUS PECYpPCaMU;

T) yIpaBJICHUS] PUCKAMU;

1) YIpPaBJIEHUS] IEPCOHAIIOM.

9. Merox KpUTHYECKOTO IIyTH ITTOSBHIICS:

a) B 1917 r,;

0) 1941 r.;

B) 1945 r.;

T) 1957 r.;

) 2000 r.

10. PMBoK — sto0:

a) CBOJZ 3HAHMH 110 TPOEKTHOMY YIPABIICHHUIO, pa3paboTaHHBIH
AMEepHKaHCKIM HHCTUTYTOM HPOEKTHOTO yIPaBICHUS;

0) COBOKYITHOCTb METOJOB M CPEJCTB YIPAaBIECHUs HAay4HO-
TEeXHHYECCKUMH TIPOCKTaAMI;

B) MEXIyHapPOAHBIN CTaHAAPT B OOJACTH YIPaBICHUS
MPOEKTOM;

T) CIPaBOYHMK IO YNPABIECHHUIO MPOEKTOM.

11. [epron pa3BUTHS MPOSKTHOTO YIPABICHUS 33 PyOekKOM,

XapaKTepU3YIOIUICS pa3sBUTHEM CHCTEMHOTO MOAX0AA K YIIPaBICHUIO
HPOEKTOM OXBAaThIBACT:

a) 1990-e ronsr;
0) 1960-e roasr;
B) 1970-¢ roapsl.

12. K HOBBIM HampaBJIEHUSIM Pa3BUTHs YNpaBieHHs IpoekToM B Poccun

MO HO OTHECTH:

a) IpUMEHEHHE IPOEKTHOTO YIPaBIECHHS P pean3aluu

MEKTOCYIapCTBEHHBIX TPOEKTOB U MPOrPaMM;

0) coBepIIEHCTBOBAaHHE METOJIOB ITPOTrPAMMHO-IIEIICBOTO YIIPABIICHUS;
B) ITOCTPOCHUE ONTHMAIIBHBIX CXEM HAJIOT000I0KEHS;

T) BEIpaOOTKY MaTEMaTUIECKUX aJITOPUTMOB JUIS CTOXaCTHUECKUX

CETEBBIX MOJIENEH.

13. IIpeaBeCTHUKOM CUCTEMHOIO IIOJXO0/a B YIIPABICHUU ABJISIICS:

a) @.V. Teiinop;
0) M. Bebep;

B) A.A. bornaHoB;
T) A. Cwmur;

) I1. Jlpyxep.

14. Tak Ha3pIBacMask MEHEKEPCKash PEBOONUS MPOM30IILIA:
a) B 1890-¢ romsr;
0) 1900-¢ roasr;
B) 1980-¢ rompr;
T) 1930-e ronsr;
1) 1950-e roppl.

15. CooTHecuTe nepuoAbl pa3BUTHSI IPOSKTHOTO YIIPABICHHUS 32
PYOEKOM € HX XapaKTEepHCTHKAMU.

1) 1930-1950 1 a) pa3BHUTHE CHCTEMHOIO MOAXOAA - K
YIIPaBICHUIO IPOEKTOM,;

2) 1960-e romas 0) 3apOKJICHUE YIIPABJICHUS TMPOCKTOM;
3) 1970-e romst B) pa3BUTHE METOJIOB CETEBOTO
TUTAHUPOBAHHS;

4) 1980-e roam! r) yIIpaBJeHUE MPOEKTOM Kak cepa
NpoeCCUOHANBHON IESTENbHOCTH;

5) 1990-¢ romst 1) HOBBIE HAINpaBIeHHUS M Cephl IPUMEHCHUS

YIIPABICHUS IIPOEKTOM.




16
JKuzHeHHBIH UK (OpraHu3aliy, TPOEKTa) — ITO

a. Iepronsl, B KOTOpBIE OpPraHU3alUs PHHIMITHAIBHO
W3MEHSIET IIEHHOCTH U OpUEHTAITUN

b. [TonroroBuTenbHBIN 3Tal, NPEALIECTBYIOIIUNA CO3JaHUIO
OpraHu3aluu

c. INeproms! cTabmibHOH 1 3((GEKTHBHON pabOTHI OpraHU3auU
d. JMTeNnsHOCTh TIeprojia BPEMEHH OT OIHOTO KPH3HCHOTO
COCTOSIHUSI JI0 IPYTOro

17. VHAIIaTOpOM TIPOEKTA SBIISCTCS:

a) CYyOBEKT AEATENLHOCTH, 3aHHTEPECOBAHHBIN B JTOCTH)KCHUH
OCHOB™

HOM LIeNH Pe3yNIbTaToOB IPOCKTa;

0) YYaCTHHUK, OCYIICCTBISIONINN (PHHAHCHPOBAHHE MPOCKTa U
3aWHTEPECOBAHHBIN B TOCTHXCHIH (PMHAHCOBBIX PE3YJIHTATOB IPOCKTA;
B) CyOBEKT, SBIISIOLIMKACS HOCUTEIEM OCHOBHOM HJIEH MPOEKTa

Y MHA LIMATUBBI 10 €T0 pealn3alny.

18. JleATenpHOCTb 0 YIPABJICHHUIO IPOEKTOM, HallpaBlIeHHAs HA
JOCTHKEHHE COOTBETCTBUS PE3y/IbTATOB IPOEKTA BBISBICHHBIM
HOTPEOHOCTSIM M OXKMJAHHSAM, IIPEACTABIISICT COOOH MOACUCTEMY:

a) YIpaBJICHUS COJEpPKAHUEM;

0) YIIPABICHUSI KaueCTBOM;

B) VIIPaBJICHUSI PeCypcaMu;

r) YIpaBJIECHUS! PUCKAMH;

) YIPABICHUS NIEPCOHAIOM.

19. OpraHu3anoHHasl CTPYKTypa yHIpaBICHUS IPEACTaBISCT
co0oii:

a) COBOKYITHOCTB JJIEMEHTOB OpPTaHM3AIMU (JIOIDKHOCTEH U

CTPYKTYPHBIX ITOpa3/e/ICHNI), yIaCTBYIONIUX B YIIPABICHUCCKON
JIeSTEIbHOCTH, U CBS3€ MEXIY HUMU;

0) HEpPeUeHb CTPYKTYPHBIX MOZPA3AENCHUH M IITATHBIX CAWHHML]
OpTaHU "3allH C YKa3aHHEM HX JOJDKHOCTHBIX 00S3aHHOCTEH;

B) TEXHOJIOTUIO BBIMOJHEHUsSI pabOT MO MPOEKTY B YBSI3KE C
CHCTEMOW OTBETCTBEHHOCTH 32 3TH PabOTHL.

20. OpraHu3anoHHas CTPYKTypa yIPaBICHUS ONPEIeIseTCs:
a) CHCTEMOH BIIACTHBIX, aIMUHHUCTPATHBHBIX ITOTHOMOUHIA;

0) CUCTEMON aJIMUHHCTPATUBHBIX (YHKIIMOHATIBHBIX
TIOJTHOMOYHMH ¥ TOPU30HTAIIbHBIX OTHOIICHUH;

B) CHCTEMOH OIIaThl TPyJa.

21. Komanna ynpaBieHuss IpOeKTOM MPEACTaBIseT coOoil:

a) COBOKYITHOCTb YYaCTHUKOB IIPOEKTA, OCYIIECTBISIOINX He

TOJBKO YIPABICHIECKYIO, HO W HCHOJHUTEIBCKYIO, TIPEIMETHYIO
JIeATeFHOCTh HA OCHOBE KOMaHHOTO NIPHUHIINIIA;

0) COBOKYITHOCTh HCIIOJTHUTEJNEH, OCYLIECTBISIONINX
TOPU30HTANIBHYIO HHTETPALMIO AESTENBHOCTU B PaMKaxX
(hyHKIIMOHATIFHON OpraHW3a “[[HOHHOHN CTPYKTYPHI;

B) €IMHBII OpraH yIpPaBICHUS MIPOEKTOM, MPEACTABIISIOIUIL
€000ii COBOKYITHOCTb COTPYIHHKOB, OCYILIECTBIISIOLINX
YIIPaBICHYECKYIO e TEFHOCTh HAa OCHOBE KOMaHJHOTO ITPUHIINTIA
OpraHU3alNH B3aUMO JICHCTBHS MEXIY COOOH.

22. K o0muM npuHIunam BeiOopa U IOCTPOSHHUS OPraHU3aluOHHOM
CTPYKTYPBI YIIPaBIE€HUS OTHOCATCA !

a) COOTBETCTBHE OPTaHHM3AIMOHHON CTPYKTYPHI CHCTEME
B3aMMOOTHOIICHHH YyIaCTHUKOB IPOEKTA;

0) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPBI COJEPKaHHIO
TPOEKTa

B) COOTBETCTBHE OPTaHM3AIMOHHON CTPYKTYPHI OIOJUKETY
HPOEKTa;

r) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPBI OKPYKCHHIO
TIPOEKTA;

) COOTBETCTBHE OPTaHM3AI[HOHHON CTPYKTYPHI HPUHATHIM

OTpacieBbIM HOPMaM M CTaHJapTaM.

23. OpraHu3alHOHHAS CTPYKTYpa yIPaBICHUS TPOSKTOM, BEIHECCHHAS
3a pPaMKH MaTePUHCKOH CTPYKTYPHI OPraHU3alnH, — 3TO:

a) BceoOliee yrpaBieHue MPOeKTaMu;




6) MPOEKTHO-MAaTPUYHAS CTPYKTYpa;

B) MEXaHUCTHYECKasi CTPYKTYpa;
T) YIIPaBICHUE IO MIPOEKTaM;
) BbIJIEJICHHAs OpraHU3allOHHAs CTPYKTypa.

24. TlpeumymiecTBaMH (PyHKIMOHATBHBIX OPTaHU3ALMOHHBIX CTPYKTYP
SBIISFOTCSL:

a) CTUMYJHPOBaHHUE JICTOBOM M MPOQecCHOHATHHOM
CIIcuaaInu3anuu,

0) COZICHCTBUE MOBBIIICHUIO TEXHOJOTHYHOCTH BBIOIHCHUS
orepayii B GyHKIIMOHAJIBHBIX 00JIaCTX;

B) KOHIICHTpAalMs BHUMAHUS HA MPOEKTE, €r0 LENU U
NOTPEeOHOCTU KU E€HTOB,;

r) MOSIBJICHUE BO3MO)KHOCTH THOKO «HAcCTpauBaThy

OpTaHM3AIMOHHYIO CTPYKTYPY B paMKax IMUPOKOTO CIEKTpa: OT CIaboit
JI0 CUJIbHOM MaTpUIbl;

) ONTHUMM3AIMST KOMMYHUKAIIMOHHBIX CBS3CH MEXKIY
COTPYIHHKAMH U PYKOBOAMTEJIEM IPOEKTa U MEXKIY BBICIIMM
PYKOBOJICTBOM MaT€ "PUHCKOM OpraHU3aIuu.

25. K npenmyiecTBaM MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYP
OTHOCATCSI:

a) MOSIBJICHUE BO3MOXKHOCTH THOKO «HACTPAWBaTh»
OpTaHM3aLMOHHYIO CTPYKTYPY B paMKax IIUPOKOT0 CIEKTpa: OT Ciadoit
IO CUJIBHOM MaT "pUIIbI;

0) ONTUMHM3AIMS KOMMYHUKAIIMOHHBIX CBSA3EH MEXIY
COTPYIHHUKAMH U PYKOBOAMTEIIEM MPOEKTa U MEKIY HUM U BBICIIUM
PYKOBOJICTBOM MaTEpUHCKOH OpraHU3alHu.

26. IlpenmyiecTBaMH MPOESKTHO- LIEIEBBIX OPraHU3aIMOHHBIX
CTPYKTYp SB JIAIOTCS:

a) peau3anus npsMOro MOJYMHEHUs COTPYJHUKOB
PYKOBOJHUTEIIO MPOEKTA ¥ TOCTUKEHHE TAKUM 00pa30M OJJHOZHAYHOCTH
HaIpaBJIEHHO "CTH YCWJIMH 3THX COTPYIHUKOB;

0) CTHUMYJIIPOBAaHKE AENOBOH U NpodeccrnoHaIbHON
CrennaIn3alny;

B) COZICHCTBHE MOBBIIICHUIO TEXHOJIOTHYHOCTH BBIOJTHEHUS
orepanii B QyHKIIMOHATHHBIX 00JIaCTsIX.

27. B ocHOBe (hYyHKIIMOHATBHBIX OPraHU3AIHOHHBIX CTPYKTYP
YHPaBJICHHUS JEXKHUT:

a) TOPH30HTAIEHO-TEXHOJIOTUUECKUH TPUHITUIT Pa3IeIeHHs
TpyAa;

0) BEPTUKATbHO-(QYHKIIMOHATBHBIN MPUHIUI Pa3ieieHust
Tpyna;

B) CMEIIaHHbBIA TPHHITAIT pa3feeHus TPya.

28. PykoBoguTens mpoekTa B paMKax C1aboi MaTpUIBI MOXKET
Ha3bIBaThCSL:

a) IIPOEKT-MEHEPKEPOM;

0) JIACIICTIEPOM IIPOEKTA;

B) TeHEPaJIbHBIM JTUPEKTOPOM.

29. HenocratkaMu MaTpuUYHBIX OpPraHU3alMOHHBIX CTPYKTYP
SIBJISTFOTCSI:

a) HapyIICHUE MPHUHINIA eANHOHAYAINS, YTO Je30PHEHTUPYET
HEPCOHAN U BBI3BIBAET MHOXXECTBO KOH(IIMKTOB;

0) YCTaHOBJICHHE (YHKIIMOHAIBHOW TEXHOJIOTHYHOCTH, KOTOpast
HE CII0COOCTBYET Pa3peIIeHNI0 KOMITIEKCHBIX, MeKANCIIUIUTHHAPHBIX
npo—0iem;

B) BO3HMKHOBEHHE HEOOXOJUMOCTH KOOPANHUPOBATH

JIeATENFHOCTh HECKOIIBKIX ITPOEKTOB, HAIIPHMED, IO TAKUM BOIIPOCAM,
Kak paclpeIeleHNe OTPAaHUYEHHBIX PECYPCOB;

r) IyOspoBaHue (YHKIMOHAIBHBIX 00JacTei M CHIDKEHHE

3 PEKTUBHOCTH UCIIOIB30BAHMS PECYPCOB.

30. K HenmocTaTkaM IPOEKTHO-LENEBBIX CTPYKTYP OTHOCSTCS:

a) CHIDKEHHME TEXHOJIOTHYHOCTH B (DYHKLHMOHANBHBIX OOJIACTSIX;
0) YCTaHOBIEHHE (DYHKIMOHAIBHOH TEXHOJIOTHYHOCTH, KOTOpast
HE CII0COOCTBYET Pa3pelIeHNI0 KOMIDIEKCHBIX, MEKANCIUIUTMHAPHBIX
npo—0iem;

B) BO3HUKHOBEHHE HEOOXOIUMOCTH KOOPIHMHUPOBATH

JIeATeNFHOCTEHECKONBKUX TIPOSKTOB, HAIPHUMED, 110 TAKHM BOIIPOCaM,
KaK paclpe IeIeHNEe OTPAaHNYEHHBIX PECYPCOB;
T) nyonupoBaHue (YHKIIMOHAJIBHBIX 00JacTell U CHHKEHUE




3¢ GEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

31.
CTPYKTYpeE:
a)

0)

B)

32.

[onmHOMOYMS PyKOBOAMTENS MPOEKTa B CHIBHOH MaTPHYHOM

KpailHe HE3HAYUTEIIbHBI;

pacIIupeHHBIE;

HIMPOKHE.

D¢ eKTHBHOCTH MCMONB30BaHUSA (HYHKIIHOHATBEHOM

OPraHU3alMOHHON CTPYKTYpPHI IIPU peann3aIiii CXEMBI BCEOOIIEro
yHpaBJIEHUS [IPOCKTAMH:

a)
0)
B)

HH3Kas;
BBICOKAS,
OYEHb BBICOKAsl.

27 ¥ BBIIIE MPABWIBHO — OTJIIMYHO, OT 22 110 27 MpaBUIBLHO — XOPOIIIO,
ot 16 10 22 - ynoBnersopu
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1. HcTopudeckuil ONBIT pa3BUTHSI METONOB YIPaBIICHUS
MPOCKTaMH 38 PyOCIKOM.

2. VicTopudeckuii OIBIT pa3BUTHS METOIOB YIIPABICHHS
npoekramu B Poccuu.

3. Cranpaptsl B obnactu ynpasineHust npoekramu (YII).
CpaBHUTENIBHBIN aHaIU3. BO3MOXXHOCTE UX IPUMEHEHHUSI B POCCUMCKUX
YCIIOBHSAX

4. Onenka amutenbHocT paboT. PERT onenka.

5. KanennapHo-ceTeBoe IIaHUPOBAHUE U YIpaBIICHUE.
OCHOBHBIE IOHSATHS U XapaKTEPUCTHKA METONOB. MeTo KpUTHIECKOTO
nyta (MKII).

6. Copnepxanue AeSTeNbHOCTH MEHeKepa MpOoeKTa Mo
BBINOJIHEHUIO ceTeBOro miaHa. CorjlacoBaHue U YTBEPKIEHUE CETEBOTO
raHa. JloBeneHue 3aJaHuid 0 UCTIONHUTENEH, KOHTPOJIb UCTIOIHEHUS,
KOHTPOJb Ka4eCTBA UCIIOMTHEHHS.

7. [Ipoueccsl ynpaBneHust pecypcamu npoekta. OCHOBHbIE
TPUHIUIIE TUTAHUPOBAHUS PECYPCOB MIPOEKTA.

8. PykoBogurens mpoekTta. TpeGoBaHUS K MOTCHIMAIEHOMY
PYKOBOIUTEIO MPOEKTA.

9. DddexTrBHAs KOMaHIa WM pabovas TPyIIa MPOSKTa.
OyrkImoHanbHbIe ponu. O6mue TpeOboBaHMSA K KOMaH/E U
(opmanuzanus ee JeITeIbHOCTH.

10. HHcTpymMeHTapHii IPOEKTHOTO YIpaBleHHs (PaccMOTPETh
HECKOJIbKO HHCTPYMEHTOB).

11. MynbTUIIPOEKTHOE YIPABICHUE OpPraHU3aLUEH.

12. [ousiTe oduca npoexTa, OCHOBHBIE MPUHIHUIIBI
HPOEKTUPOBAHMS M COCTAB ouca mpoekTa

13. KoH(mukTs! 10 (a3aM KU3HEHHOTO IHKJIA MPOSKTHOM

koMaHbl. KoH(pUKT nenei B komanae npoekra. CTpykTypa
KOH(JIMKTOB U CIIOCOOBI M METO/IBI X Pa3pelLIeHHUs] B IIPOEKTHOH cpee.
14. Ornenka 3 PEKTHBHOCTH TPOCKTA.

15. BnusHue pucka 1 HEONPENEICHHOCTU MIPU OLEHKE
9(h(HeKTUBHOCTH POEKTA. AHAIN3 MPOEKTHBIX PUCKOB. MeTOABI
YIpPaBIEHUS! PUCKAMH.

16. CpencTBa JOCTHKEHHS LENEH yIIpaBIeHUs MIPOEKTAMU:
uH(pOPMAIOHHAsI MOZENb MIPOEKTA, IUIaH, CUCTEMA ONOBEICHUS,
MOHHMTOPHHTA U KOHTpOIsl. DaKkTopbl, IPHHUMAaeMbIe BO BHUMaHHE TIPH
YIIPaBJICHUH ITPOESKTOM.

17. Jlorncruuecknii, pUHAHCOBBIN M KaJpOBBIN aCHEKTHI
yIIpaBJIEHUS IPOEKTaAMH.

18. Lenu u comep’aHue TEXHOIOIMYECKOTO Mpolecca
MoHHTOpHHTa. [lepecMoTp mraHa ¢ y4éToM (pakTHIeCKOH CHTYaIiH.
ITouck pesepBos.

19. OrnepatuBHOE yrpaBjieHue pecypcamu. MHTepdeicHbIe 1
TEXHOJIOTHYECKHE PeIICHIS MOAICPKKH MOHIUTOPHHTA.

20. B3aumMoneiicTBUE MEHEIKEPOB PA3IUYHOIO YPOBHS B
npolecce MOHUTOPUHTA MPOEKTa U ONepaTUBHOIO NEPecMOTpa IJIaHa.
21. [TonsiTHe ¥ CYIIHOCTh «MHHOBAIIMOHHOTO IMPOEKTA).
Kpurepun oreHkn Sk0OHOMIYECKOH 3()(heKTHBHOCTH HHHOBAITOHHOTO
MPOEKTA.

22. VrpapieHHe KaueCTBOM B IIPOEKTHOH NeATEIbHOCTH.
CrpaTernyeckoe U olepaTHBHOE YIIPaBICHIE KaueCTBOM.
MudopmanmoHHbIe CHCTEMBI B yIIpaBIeHUH IpoekTamu. Kputepun
BBIOOpA MIPOrPaMMHOI0 00eCTieYeHH s AT YIIPAaBICHUS IPOEKTAMH.
CTpyKTypa 1 OCHOBHBIE 3JIEMEHTHI HHPOPMAITHIOHHON CHCTEMBI
YIIPaBJICHUS IPOCKTAMH

5.2. Ilepedyennb padoT, BbINOJIHsAE

MBbIX 110 JUCHUIIJIMHE (

Kypcosas padora, Kypcosoii npoexr, PI'P, Pedepar, JIP, IIP u 1.11.)

Kon
paboTsl

Ha3panne
paboTsI

IIpoBepsiemble
WHIUKATOPBI
KOMIIETEHIIAHN

Copepxanue paboThI




P1

CemuHapckoe
pabora Nel.
IIpoBenenue
CHCTEMHOTO aHaIH3a
HpoeKTa

VK-2-V1;0IIK-4-
31;0I1K-4-32;0I1K-
4-33;0I1K-4-
V1;0I1K-4-Y2;0I1K
-4-B1;0I1K-3-
31;0I1K-3-32;0I1K-
3-33;0TI1K-3-
34;0I1K-3-Y1;0I1K-
3-V2;0IIK-3-B1;YK
-2-31;YK-2-32;VK-2
-33;VK-2-V2;VK-2-
B1;YK-1-31;YK-1-
32;VK-1-33;VK-1-
V1;VK-1-Y2;VK-1-
B1;VK-1-B2

Lens paboTsl: HayuauThes OCyImecTBIATs CUCTEMHBIH aHAIN3 IPOEKTA.
3amanue:

1. Bri6epere mpeanpustre, nadopmarmeii o koropom Brr
Brageere. IIpencraBpre, uTo BaM nopy4eHO BHEIPUTD HA IPEANIPUATAN
HOBBIH MPOEKT. BapuaHThl MPOEKTOB MpUiIaraoTcs (BapuaHT
BBIOMpPAETCS B COOTBETCTBUH CO CITUCKOM TPYIIIIBI).

2. CdhopmynmupyiiTe 1enb IpoeKTa (IporpaMMBI), OTBETHB Ha
CJIIYIOIII€ BOIIPOCHIL:

O 3adeM HYKEH MpPOEKT?

0 UYro momyduTe B pe3yNibTaTe BHITOJHEHHS MPOEKTa?

3. OnumnTe, Kakue MpoOJIeMbl OH HO3BOJISICT PELINTh, OTBETHUB
Ha CIIEyIOIIHE BOIIPOCHI:

0 TO4YHOE (HOPMYIMPOBAHUE IPOOIIEMBI;

O aHaJIM3 Pa3BUTHA NMPOOIEMBI (B IPOIUIOM M OyaymieM);

0 OIIpe/ie/ICHNe BHEIIHUX CBA3EH MpoOieMsl (C APYTHUMHU
nmpobieMamu);

0 BBIIBIICHHE TPHHITUITHAIFHON Pa3pelInMOCTH MTPOOIEMEI.

4. Omnpenenure rpaHUIlBI IPOEKTA.

5. Ormpezienure BCe HaJACHCTEMBI, B KOTOPBIE BXOAUT MPOEKT B
KaueCcTBE YaCTH.

6. Onpenenure MecTo U ponb Bamiero npoekra B Kaxaoi

HAJICHCTEME, PaCCMaTPHBast 3Ty POJIb KaK CPEACTBO JOCTIDKEHHUS LeNeH
HaJICUCTEMBI.

7. Onpenenure NOACUCTEMBI IIPOEKTA.

8. Onpeznenure BHEUIHIOW CpeLy IPOEKTa U BO3MOXKHBIE CBSI3H,
KOMMYHHUKaIlUU TIPU pealu3aliy POeKTa ¢ BHEIIHEH cpenoil.

9. OtBer odopmuTe B BUIE (aiina U TOJOKHUTE Ha 3aHATHH
BAPUAHTBI

L. Pa3paboTka MapKeTHHIOBOIM KaMIIAHUW Ha IPEAIIPUSTHH T10
BBIBOJTY HOBOH MPOIYKIIMH Ha PHIHOK.

2. ABTOMaTH3anusA KagpoBOH paboTHI HA MPEANPHUATHH.

3. Coznanue 0a3bl JaHHBIX MOTpedHUTENel U uX moTpedHoCcTel
Ha NpeNpHUsITUH.

4. Brenpenne nH(pOpMAIIMOHHON JIOTUCTHYECKOH CHCTEMBI Ha
HOpeIpUSITUH.

5. ABTOMAaTH3alUs 3aKyNOYHON NEATEIbHOCTH Ha
TpeNIPUATHH.

6. BHeznpeHue HOBOro BHYTPEHHEIO CTaHJapTa Ha
HOpenpUSITUH.

7. ABTOMaTH3aLUs Ipolecca JOKyMEHTO000poTa Ha
TPeIIPUATHH.

8. ITpoBenenne cemmuHapa IO MOBHIMICHUIO KBATH(DUKAIINU
COTPYAHHUKOB OTIENBHOIO MoApa3aeneHus

9. OpraHmzamys KOHKypca Hox0opa KaJpoB Ha BaKaHTHEIC
MecTa Ha IIPeATpUsITHI

10. Co3anue HOBOrO OTZeNa 4epe3 CIMUSHUE IBYX
Mo/pa3aeaeHu i

11. Co3nanne 6a3pl JaHHBIX ITOCTABIIUKOB

12. OpraHu3aiyst MEpONpHUATUS 110 MPa3AHOBAHUIO FOOUIIES
Bamero nogpasnenenus

13. BHenpenne mH(pOPMaNMOHHON CHCTEMBI IO COBITY Ha
HpeNIPUATHH.

14. OpraHuzanysi KOpIoOpaTUBHOIO HOBOTOAHEIO Bedepa

15. Opranusanus couuansHoro npoekra «lloxnepxka
BETEPAHOB»

16. OpraHuzanus COIMAaNbHOTO MpoeKkTa «Monoaas ceMbsh»

17. Opranuzanus npoekta «KoHkypc npodeccruoHanosy

18. ABTOMaTH3alMs CKJIAACKON NESATENbHOCTU HA IPEANPUATUN
19. BHenpenne HOBOH TEXHOJOTMUECKOW JTMHUY (HOBOH

TEXHOJIOTUH, HOBOTO 000PY/I0BaHUS) Ha MPEAIPUATHH




P2

CemuHapckas
pabora Ne2 Ananu3
MPOEKTOB Ha
COOTBETCTBHUE
CTaHIapTam

VK-2-V1;0IIK-4-
31;0I1K-4-32;0I1K-
4-33;0I1K-4-
V1;0I1K-4-Y2;0I1K
-4-B1;0I1K-3-
31;0I1K-3-32;0I1K-
3-33;0TI1K-3-
34;0I1K-3-Y1;0I1K-
3-V2;VK-2-31;0IIK
-3-B1;YK-2-32; VK-
2-33;VK-2-Y2;VK-2
-B1;YK-1-31;YVK-1-
32;VK-1-33;VK-1-
V1;VK-1-Y2;VK-1-
B1;VK-1-B2

Lens paGoOTHI: U3yIUTh OCHOBHBIE IIPHHITUIIEI CTAHAAPTOB IPOEKTHOTO
YHPaBJICHUS U YMETh PEalM30BaTh UX Ha MPAKTHKE.

3amganue: Beiopats mo0oit 13 N3BeCTHBIX BaM KpymHEIX pocchiicknx
WITH 3apyOeKHBIX IPOEKTOB H OMICATh €r0 B COOTBETCTBUH C
U3TI0KEHHBIMH HUOKe puHIunamu ctanaaptos PRINCE2 u PMBOK.
Omnncanne TOKHO OBITH B BUJIE 3¢CE B IPOM3BOIBHOM (hopme 1
3aBEpIIATHCS BEIBOJOM 00 YCIICTITHOCTH MPOEKTa ¢ MO3UIINU
peanu3anuu NPUHIUIIOB CTaHJAPTOB.

1. B cranpapre PRINCE2 onpeneneHsl 1iecTh rpymni
MoKa3aTenei, KOTOphIe BCera JOMKHBI HAXOAUTHCS IO KOHTPOJICM:
0 Cpoku: CKonbKo 3aiimeT peanusauus npoekta? CKOJIBKO
HOBBIX TEXHOJIOTUH noTpedyeTcsi?

0 3atpatbi? CKOIBKO pEecypcoB, YbM BO3MOKHOCTH
HEH3BECTHBI, Oy/IET UCIIONb30BaHO?

0 Beiroas? MmeroTcs 1 BeCKHE NPUYUHBI PEAIN30BBIBATh

npoekT? CornacyroTcs 1 pe3yabTaThl IPOEKTa CO CTpaTeruei
KoMIaHuu? PeaqucTHyYHbI U MpearnoiaraéMble BbIroIb1?

O KauectBo? M3BecTHO 1M, KAKOE Ka4yeCTBO HEOOXOIHUMO
nokymnatento? OnpeeneHsl U CTaH1apThl, TEXHOJIOTUH, HHCTPYMEHTHI?
0 O06bem? TOYHO U OMpeNeNieHo, YTO BXOAUT B 00BeM
npoekTa? CornacoBaH JI KOHEUHBIIT 00beM TpeOoBaHUIA?

0 Puck: OnpeneneHsl Jin Bce OCHOBHBIE PUCKHU 10 NMPOEKTY A0
ero Hauasa? [IpousBoauTcs U peryisipHbli aHanu3 puckos? M3pecTHO
JIM, C KAaKUM YPOBHEM PHCKA KJIMEHT MOXET COTTACUTHCS?

2. PykxoBoactBo PMBOK BbIfiensieT NsTh IPyII MPOLIECCOB
MpOeKTa:

O 1Z05020002F:00058: 8

O IIJJaHUPOBAHUE;

O HUCIIOJIHEHHUE;

O MOHMUTOPUHT ¥ KOHTPOJIb;

U 3aBEpILCHUE.

B ynpaBnenue npoekramu, kak ykazaHo B PykoBoncrse PMBOK, kak
IIPaBUIIO, BXOJSAT:

a) oIpesieNieHrne TpeOoBaHuil;

b) YAOBJICTBOPECHHE PA3TUYHBIX IOTPEOHOCTEH, pElICHUE
npo0OJIeM M yIOBJICTBOPEHHE OXKUIAHUH PAa3IIMYHbBIX 3aMHTEPECOBAHHBIX
CTOPOH IIPOEKTA B XO/I€ MJIAHUPOBAHUSI U BHITIOJIHEHUS MPOEKTa;

c) YPaBHOBEIINBAaHUE KOHKYPUPYIOLIUNX OrpaHUYEHHH NMPOEeKTa,
Cpeay MpoUuX:

COJEpKaHueE;

Ka4yeCcTBO;

pacnucaHue;

OIOJKET;

pecypesl;

PHUCKH.

Ooooooo




P3

CemuHapckas
pabora Ne3
CocraBnenue
pe3roMe mpoeKTa

VK-2-V1;0IIK-4-
31;0I1K-4-32;0I1K-
4-33;0I1K-4-
V1;0I1K-4-Y2;0I1K
-4-B1;0I1K-3-
31;0I1K-3-32;0I1K-
3-33;0TI1K-3-
34;0I1K-3-Y1;0I1K-
3-V2;0IIK-3-B1;YK
-2-32;YK-2-31;VK-2
-33;VK-2-V2;VK-2-
B1;YK-1-31;YK-1-
32;VK-1-33;VK-1-
V1;VK-1-Y2;VK-1-
B1;VK-1-B2

Lens: HAYIUTHCS OLIEHUBATH IPOEKT, ONPEAETSITh OTPAaHUUYCHHUS U
KPUTEPUH PELICHHs 3aJa4H.

3ananue:

1. Bri6epure koHKpeTHY!0 opranm3anmio. Iloxbepute s
aHanu3a npeanpusTue B MHTepHeTe M0 CIIeIYIOMNM KPUTEPHUSIM!

0 poccuiickoe;

O MIPOMBITITIEHHOE (HE TOPTOBIIA, HEe cdepa YCciyr, He
TPAHCIIOPT);

O HE XOJIJIUHT;

O KOMMepuecKoe (He TOCYIapCTBEHHOE);

O He UIL

2. [IpencraBbre, uTo Bam mopydeHo BHEOPUTH HA NPEANPUATUU

HEKOTOpHIi poekT. ChopMymupyiiTe nens npoekta (IporpaMmel),
OTBETHB HA CIEAYIOINE BOIPOCHL:

0 3ageM HyXKeH NPOEKT?

0 UYro nosydure B pe3yabTaTe BHINOIHEHHUS MpoeKTa?

3. OnumuTe, Kakue MpoOJIeMbl OH MO3BOJISET PEIIUTh, OTBETHB
Ha CJIEYIOIIHE BOIPOCHL:

0 TouHOE (POPMYIMPOBAHHE TPOOIIEMBI;

0 aHaJIN3 Pa3BUTHUsI NPOOJIEMBI (B MPOLIIOM H OyIyIEeM);

O OIIpe/ieNICHNe BHEIHUX CBA3EH MPOOJIeMBI (C APYTHMH
npobieMamn);

0 BBISIBJICHHE TPUHLIUNNAIBHON Pa3pelMMOCTH MPOOIIEMBL.

CocTaBbTe KpaTKOe pe3foMe MPOeKTa, OTBETUB Ha BOIPOCH! B
COOTBETCTBUH ¢ TaOmuein 1.

Tabmuma 1

1. IlonHoe HauMeHOBaHUE MPOEKTa Pexomennyercs
HE UCI0JIb30BaTh TEPMUHBI «HOBEHIIUI», «IIOCIETHUI,
«yTy4IIEHHBII U T.1. BBIAETUTE COAEPIKATENbHYIO0, TEXHUUECKYIO,
OPraHU3aNHNOHHYIO COCTABIISIONIYIO, OTJIMYAIONIYIO IPOEKT OT
AQHAJOTHYHBIX.

2. Henu u 3amaun npoekra KaxkoBbl nenu mpoexra.
OpnHa uenb unu Heckonbko? ECiIM HECKOIIBKO, TO BBIIETUTE MIABHYIO
LIeJIb ¥ HECKOJIBKO nojuenel npoekra. Llens xapakrepusyer OCHOBHOM
pe3yabTaT MpoeKTa (YTO KOHKPETHO SIBISIETCS PE3yNbTaTOM BalIero
npoekra- Pazpaborka MeponpusThii, pa3paboTka CHCTEMBI PEIICHUH 1
T.IL.) C YKa3aHHEM KOHKPETHOI 00JIaCTH IPHUMEHEHNS W Ha3HAUCHHUS.
JlocTinkeHne el XapaKTepu3yeTcsl pelIeHneM paa 3aaad,
CIIeI0BATENbHO, MO MPABUIIBHO NMOCTABIEHHBIM 3a/1a4aM, MOXKHO JIETKO
HOHATH KaKas 1IeNb.

3. Omnmcanne npoekta B gem cyrs npobmemsr? Kak u roe oHa
nposBiserca? 3aueM ee HykHO pemats? Urto OyzneT, eciau mpobiaemy
peunts? Yrto Oyzaer, eciu nipobiemy He petnarh? Onummre, 4to Oyner,
€CIIM TIPOEKT OyJIeT pealM30BaH M 4TO, €CIIM OH He Oy/IeT pealn30BaH.
IIerramuce u perrats npodiiemy pansire? Kakum o6pazom? Io xaxum
IpUYMHAM OHa He Oblia ycTpaHeHa paHbie? KitodeBble KOHKypEHTHBIE
HpenMyIiecTBa OyIyIero NpoLyKTa/TEXHOIOTHHU (171 TIOKyaTens),
IeJIeBBIE TOTPEONTENH, INTAHNPYEMBIE 00BEMBI ITPOIaK/CIIpoca u

npoyme.

4. AKTyanbHOCTb MPOEKTa [ToyemMy MpoOEKT HY>KHO
peanmzoBaTh ceiiyac? Hackonbko OH BaXKeH 10 BallleMy MHEHUIO?

5. 3aKa3uuK U CTEHKXOIAEpHl IPOEKTa Kro sBnsercs

TIIaBHBIM «3aka3unkom» npoekTa? Kakue HMEHHO BBITObI OH MOJIy4aeT
oT pa3paboTku U peanuzannu [Ipoekra?

Kakwue crefikxonep emie yqacTBYIOT (WIn 3aTparuBaroTcsi) B [IpoexTe.
Kaxue Bbironsl ot peanusanuu IIpoekra noiry4aror gJaHHbIE
creiikxonzepsl? UTo Hy)KHO, 4TOOBI TOTY4NUTh aKTUBHYIO HOJICPIKKY
MOTEHIMATBHOTO 3aKa34nKa(OB) U/WIIN CTEHKXOJIIEPOB?

6. MeponpusTus o NpoeKTy Kaxue meponpustus
MpeasiaraloTcs Ui pelieHus 3aa4 npoekTa? YKa3aTh B CUCTEMHON
CBsI3Ke ¢ 3agayaMu. Ha ckoiIbKo MEpONpHATUS HOCST KOMIUIEKCHBIN
xapakrep? YKa3aTb yHUKAJIbHbIE MOMEHTBI B IPUMEHSIEMbIX PEILICHUAX.
EcTb 11 anbTepHaTHBBI CAMUX MEPONPUATHH WK IyTEH UX
peanuzanuu? BaxkHO paccMOTpeTh Bce BO3MOXKHOCTH € TTO3HLIUH
none3HocT! u 3 dexTrBHOCTH. CpaBHEHHE CBOETO PEIICHUS(HiT) C
aJIbTePHATUBHBIMU?

7. Pesynbrarel npoekra B yeM KOHKpETHO pe3ynbTaT MpOEKTa B




OpraHU3alMOHHON M 9KOHOMUYECKOI! cdepax. YIIydlleHne CHCTEMBI,
pernamenra, pa3paboTKa pelIeHnH, pekoMeH1auni? DKOHOMUYECKHUit
pe3yabTar?

8. IMpoGnemsr u pucku npoekta  EcTe 1u momHOMOYHS Y
TpynInsl Ui pa3paboTku u peanuzanuu [Ipoekra? (B ueM HyKHa
MoMoIip)?

OcHOBHBIE IPOOJIEMBI, KOTOPBIE ITOMENIATh peanu3anui [Ipoexra?
Ectb 111 orpaHuueHus o HeOOXOAUMBIM pecypcaM ((pUHAHCHI, KaapEl,
000py0BaHKE, PETUOHBI U TII.) IIPH PELIEHUH NPOOIIEMBI (pearn3auu
[Tpoekra)?

P4 CemuHapckas YK-2-Y1;0I1K-4- 3anaHue:

pabota Ne4. 31;0I1K-4-32;0IIK- | 1. CoopmynupyiiTe He MeHee CeMH MOA3anad, KOTOphIe Hy>KHO

OcBocHue HaBblKOB | 4-33;0I1K-4- CIIeNIaTh B TIEPBYIO OUYEPE/Ib.

LIeJIeTIoIaraHus V1;0IIK-4-Y2;0IIK |2. Orpenenure Mocaen0BaTeNIbHOCTh 3TUX I10/13a/1a4.
-4-B1;0I1K-3- 3. OneHnTe CpoKH, B KOTOPhIe MOXKET OBITh pellieHa Kaxkias U3
31;0I1K-3-32;0IIK- |mom3amaua.
3-33;0I1K-3- 4. ChopMmynupyiiTe UIs 3THX MOA3aaa4 [ETH U KPUTCPHH
34;0I1K-3-Y 1;0IIK- | oneHkH 3¢)(heKTUBHOCTH BHIIOJIHEHHS B COOTBETCTBHH C TaOIHIeH 1.
3-V2;0IIK-3-B1; YK |5. OnumuTe IpoLecchl B COOTBETCTBHU € MPOLECCHBIM
-2-31;YK-2-32;YVK-2 | moagxomom:

-33;VK-2-Y2;VK-2- | [ Onpeznenure ypoBeHb BbleNIEHHbIX BaMu nporeccos:

B1;VK-1-31;VK-1- | O6mme (ynpasmsronre), OCHOBHBIE WM BeroMoraTenbpHbe

32;VK-1-33;VK-1- (mopaep KUBaIOIIKE).

V1;VK-1-Y2;VK-1- |0 YcTaHOBUTE TIENT KaX/I0r0 M3 MPOILIECCOB.

B1;YK-1-B2 O Omnpenennute BHIXOABI (PE3yIbTAT) KAXKJOTO M3 MPOIECCOB U
HoTpeOuTeNnei BBIXOI0B.
0 Onpeznenure B3aUMOEICTBHE Ka)XJIOTO U3 MPOLECCOB C
JIPYTMMHU IIpoLecCaMy U BHELIHEHN cpeloi
0 Omnpenennure BXOIBI KaXIOTO U3 TMPOIECCOB M UX
MOCTABIIUKOB.
0 Omnpeznenure pecypcsl, HEOOXOAUMBIE Ul PeoOpa3oBaHUs
BXOJIOB B BBIXOJIBI JUTST KQXKJIOTO U3 TIPOIIECCOB.
O ChopmynupyiiTe CTPYKTYpy (IropuT™m) KaKAOTo W3
MIPOLIECCOB.
0 [pemnoxkuTe MoOKa3aTeNN ONECHUBAHUS KaXKIOTO M3
MPOIECCOB.

P5 Cemunapckast YK-2-V1;0I1K-4- enb paGoTHI: ONpeAeTUTh BO3MOXKHBIE PHCKH MIPOEKTA,

pabora Ne5. 31;0I1K-4-32;0I1K- | kmaccupUIUPOBATh UX U MPEITIOKUATH MEPOIPHUSITHUS IO X

Knaccudukarust 4-33;0I1K-4- MHUHUMU3ALNH.

PHCKOB IIPOEKTA V1;0I1K-4-Y2;0I1K
-4-B1;0I0K-3- 1. [IpoBenure kmaccu(UKaUIO PHCKOB MPOEKTa 110 METOAY
31;0I1K-3-32;0I1K- | auarpammel Mcukagsbl.
3-33;0I1K-3- 2. Brienure Hanbonee KPUTHUSCKHE PUCKU Yepe3 KapTy

34;0T1K-3-V 1;011K-
3-Y2;0I1K-3-B1;YK
-2-31;VK-2-32;YK-2
33;YK-2-Y2;YK-2-
B1;VK-1-31;VK-1-
32;VK-1-33;VK-1-
V1;YK-1-Y2;VK-1-
BI;YK-1-B2

puckoB. /it 3TOro HeOOXOANMO KIACCU(PUITIPOBATE BCE (HaKTOPHI
PHCKa 10 KPUTEPUIO BEIMYMHBI BEPOSTHOIO YIIepOa 1 BEpOSITHOCTH
HACTYIUICHUS 3KCIEPTHBIM ITyTeM U 0TOOpa3UTe NX Ha KapTe PHUCKOB.

3. [penmoxure Mepsl IO MUHUMU3AIMHA HanOOIee KPUTUIHBIX
PHCKOB

4, Odopmure paboty B Buae word (aiiia u J0I0KUTE Ha
3aHATHA




P6

IIpakTuyeckas
pabora Ha TeMy
«BrIsgBIEHHE
CHJIBHBIX ¥ CIIA0BIX
CTOpPOH MPOCKTAY.

VK-2-V1;0IIK-4-
31;0I1K-4-32;0I1K-
4-33;0I1K-4-
V1;0I1K-4-Y2;0I1K
-4-B1;0I1K-3-
31;0I1K-3-32;0I1K-
3-33;0TI1K-3-
34;0I1K-3-Y1;0I1K-
3-V2;0IIK-3-B1;YK
-2-31;YK-2-32;VK-2
-33;VK-2-V2;VK-2-
B1;YK-1-31;YK-1-
32;VK-1-33;VK-1-
V1;VK-1-Y2;VK-1-
B1;VK-1-B2

3aganue:

1. IIpoBemqure SWOT ananu3 mpoekta (cM. TabJ.1) Ha OCHOBE
nepedHs (PaKTOPOB, XapaKTEPH3YIOIINX BOSMOKHOCTH, YTPO3BI,

CWIIbHBIE U CJTa0ble CTOPOHBI. B Ka)10ii Tpyriie BeIOepuTe 1Mo 5
(hakTOpOB, BIUSIOIUX Ha MTPOEKT.

2. OreHUTe 3HAYMMOCTD KaKA0T0o (haKTopa IMyTeM IPHCBOCHUS
€My OTIpEeIeNIEHHOTO KOTHYeCcTBa OAJJIOB 10 MATHOATEHOM MIKaIe: «5»

- OTPOMHOE BIHMSHUE Ha CTPATETHIO IPEIIPHUITHUS, «4» - CUIBHOE
BO3JICHCTBHE, «3» - BO3IEHCTBHE HMEET MECTO, «2» - cradoe
Bo31eiicTBUE, «1» - oTcyTCTBHE Bo3AeHcTBUS. baisl MoryT
MOBTOPSTHCS

3. Onpeznenure CyMMapHbIe OLIEHKH IYT€M CIIOXKEHHS
WHIVBAYAITBHBIX OIICHOK I10 Ka)XJOMY U3 (paKTOPOB BHYTPH TPYIIIIEL.

4. CocTaBbTe CBOAHYIO TaONIHITy, BBICUUTAB 3HAUCHUE KAXKIOTO
kBaapanTa. Hanpumep, 3HageHue kBagpanta SO=) S X} O.
Hawubonbiee npon3BeieHIe CyMMapHBIX OLICHOK JJaeT OCHOBAHUE
BBIOpATH Ty WIIM HHYIO CTPATETHIO Pa3BUTHS.

5. C y4eToM NpOU3BEIEHUs CyMMAapHBIX OLEHOK CIeJaiTe
BBIBOJI O BO3MOXKHOI CTpaTeruu peann3aluy IpOoeKTa.

6. Odopmure paboty B Buae oryera B word (aiine u qonoxuTe
Ha 3aHATHU.

5.3. OueHouHble MaTepuabl, HCNOJIb3yeMble IS IK3aMeHa (onucaHue OUJ1eToB, TECTOB U T.IL.)

OK3aMeH He IIPeyCMOTPEH

5.4. Meroauka OLleHKH OCBOCHHSl JUCHMILUINHBI (MoayJs, npakTtuxku. HUP)

OOyuaromuiicst JUTs OTYYSHHUS 3a4eTa JJOJDKSH BBIITOJHHUTH BCe PA0OTHI, YKa3aHHbIC B TAHHOM pasJiele.
Onenka (opMupyeTcst Kak cpeiHeapruPpMeTHIecKast H3 OIEHOK 3a TeKyIe KOHTPOIbHbIC paOOTHI U JOKIAJb, a TAKKe 32 paboTy B
cucreme Canvas u MS Teams.

[IIkana oneHnBaHUs 3HaHWH oOyJaromuxcs Ha T HepeHITMPOBAHHOM 3a4eTe

O1eHKa «OTIMYHOY» - 00YJAIOIIUICS TOKA3bIBAaeT ITyOOKHE, NCUEPIBIBAIOIINE 3HAHNUS B 00beMe PO ICHHO POrpaMMBl,
YBEPEHHO JICHCTBYET 10 IPUMEHEHHUIO MOJTyUYCHHbBIX 3HaHUH Ha NMPAKTHKE, TPAaMOTHO ¥ JIOTHYECKH CTPOHHO H3JIaraeT MaTepyal npu
OTBeETe, yMeeT (hOpPMYITUpPOBATh BEIBOABI M3 H3JI0)KEHHOTO TEOPETHIECKOTO MaTepHala, 3HaeT TOMOIHUTEIEHO PEKOMEHIOBAaHHYIO

JIUTEpaTypy.

OreHKa «XOpoIIo» - 00yJaroLIniics TOKa3bIBAET TBEP/BIC U JOCTATOUHO MOJIHbIC 3HAHUS B 00bEMe IPOMICHHON IIPOrpaMMBl,
JOITyCKaeT He3HAYNTENbHbIE OLTMOKHU ITPU OCBEIICHNH 3a/IJaHHBIX BOIPOCOB, IIPAaBHIIBHO ACHCTBYET 10 IPIMEHEHHIO 3HAaHHH Ha

IIPAaKTHKE, YETKO U3JIaraeT MaTepuall.

O1eHKa «yJOBICTBOPUTEIILHOY - 00YJAIOIIUICS TOKA3bIBACT 3HAHUS B 00beMe IPOHIEHHOM MPOrpaMMBbl, OTBETHI H3JIaraeT XOoTs U ¢
OLIMOKAaMU, HO YBEPEHHO HCIPABISEMBIMH MOCIIE JOMOIHUTENBHBIX U HABOAAIINX BOIPOCOB, NPaBUIBHO AEHCTBYET MO
IIPUMEHEHUIO 3HAHUH Ha IPaKTHUKE;

O1eHKa «HEYIOBICTBOPHTEIIFHOY - 00yJaromuiicsa HOImycKaeT rpy0ble OMIMOKH B OTBETE, HE MOHMMAET CYITHOCTH M3/1araeMoro
BOIIPOCA, HE yMEET IPUMEHATh 3HAHUS HA IPAKTUKE, JACT HEMOIHbBIC OTBETHI HA JOIOJIHUTEIbHBIC U HABOAILUE BOIIPOCHL.

OueHka «He sIBKa» — 00y4Jaronuiicss He IBUJICS.

IIIkaa oleHUBaHMUS TECTA
O1ieHMBaHKE C UCIIONTBb30BAHUEM TECTHPOBAHMS ITPOBOAUTCS MO OayubHOM crcTeme. OOIiee KOINIECTBO BOMPOCOB MPUHUMAETCS 3a

100 %, oneHKa BBICTABISAETCS IO 3HAUSHUIO COOTHOIICHUS MPABUIIBHBIX OTBETOB K 00IIEMY KOIUYIECTBY BOIPOCOB B MPOIEHTAX.

Orenka [IpomeHT NpaBUIIEHBIX OTBETOB
Otmaso (5) ot 86% mo 100 %
Xopomo (4) oT 66 % 10 85 %

VaosnerBopurensHo (3) ot 51 % 1o 65 %
HeynosnerBopurensro (2)  menee 50 %

[Ikana oLeHUBaHUS CEMUHAPCKOM pabOoTHI:

OueHKa «OTINYHON - TaHBI IPAaBUIIBHBIC OTBETHI HA BCE BOIIPOCH! BapHAHTA KOHTPOIBHOH paboThl. [IpuBeneHb mpuMepsl.
Or1eHKa «XOPOIIO» - TaHbI IPABIIILHEIC OTBETHI HA [[Ba BOIPOCA BapHaHTa KOHTPOIBHOH pabOTHl; IMEIOTCSI HETOYHOCTH B
U3JI0KEHUM MaTepHaa.

O1eHKa «yJOBIETBOPUTEIBHON - JIaHBI IPABHIIbHBIC OTBETHI HA OJIMH BOIPOC BapHaHTa KOHTPOJIbHOM paboTsl. Merorcs
CYIIECTBEHHBIE OTCTYIUICHHS OT TPeOOBaHMI K HAIMCAHUIO KOHTPOJIBHON paboTHI.

O1eHKa «HEYIOBICTBOPHTEIHFHOY - HE IAaHbI IPABIJIBHBIC OTBETH! HU HA OJIH U3 BOIIPOCOB BAPHAHTA KOHTPOJIBHOH PaOOTEL.

[Ikana oLeHUBaHUs BHICTYIUIEHUS C AOKJIATO0M:

O1eHKa «OTIIMYHOY - BBINTOJTHEHHI BCe TPeOOBaHMS K ITOJTOTOBKE JOKJIana: 0003HaYeHa IpodiieMa i 000CHOBaHA €€ aKTyaJIbHOCTb,
C/IeNaH KpaTKuil aHaIU3 Pa3IUYHBIX TOYEK 3pEHHS Ha pacCMaTPUBAEMyIO IPOOIeMy U JIOTHYHO U3JI0XKeHA COOCTBEHHAsI MO3HUIIUS,
c(OpMyYITHPOBAHEI BBIBOABL, TEMa PACKPHITA IOJHOCTHIO, BBIICPKAaH 006EM, COOJFOICHBI TPeOOBaHMUS K BHELIHEMY O(OPMIICHHIO,
JIaHBI TIPaBIJIGHBIC OTBETHI Ha JOITOTHUTEIBHBIE BOIIPOCHL.




OHCHKa «XOpOouI0» - OCHOBHBIC Tpe60BaHI/I}I K IOATOTOBKE AOKJIaJda BBIMIOJIHEHBI, HO IIPU 5TOM JOITYIICHBL HCHO‘IéTH. B YaCTHOCTH,
HMCHOTCA HETOYHOCTH B U3JIOXKCHUH MaTCpHralia, OTCYTCTBYCT JIOTHYCCKas MOCJIICA0BATCIBHOCTD B CYXKACHUAX,; UMCIOTCS YITYIICHUA

B OQ)OpMHeHI/II/I; Ha JOIMOJIHUTCIIBHBIC BOIIPOCHI ITPU 3allIMUTC AaHbl HCTIOJTHBIC OTBCTHI.

OHCHKa «YHOBJICTBOPUTECIILHO» - UMEIOTCH CYIIECTBEHHBIC OTCTYIIICHUSA OT Tpe60BaHHﬁ K IIOATOTOBKEC JOKJIaaa. B YaCTHOCTH, TEMA
OCBCIICHA JIMIIb YaCTUIHO; TP OTBETE HA JOMOJHUTECIIbHBIC BOIIPOCHI; BO BPEMS BBICTYIUJICHUSI OTCYTCTBYET BBIBO/.

OL[eHKa «HCYOAOBJICTBOPUTCIIBHO» - TEMA JOKJIaJda HE paCKphbITa, 06Hapy)KI/IBa€TC$[ CYHICCTBECHHOC HCIIOHNMAaHNE l'IpO6J'IeMLI, JOKJ1aa
HC IIOATOTOBJICH.

Kpurepuu orieHku scce

OreHnBaeMbIe TApPaMETPEI

Orenka "otrmyHo"

1) Bo BBezieHHE UETKO c(HOPMYINPOBAH TE3HC, COOTBETCTBYIOIIMH TEME CCe, BEIIIOIHEHA 3a/la4a 3aMHTEPEecOBaTh YNTATENS;
2) TeKCTa IPOCIISKUBACTCS YSTKOE JICJICHNE Ha BBEJICHNE, OCHOBHYIO 9aCTh M 3aKJIFOUCHHE;

3) B OCHOBHOM 4acTH JIOTHYHO, CBSI3HO U MOJTHO J0KA3bIBACTCS BBIIBUHYTHII TE3HC;

4) 3aKIII0YEHHE COICPKHUT BBIBOIBL, JIOTHYHO BBITEKAIOIIE U3 COCPKAHMS OCHOBHOH 4acTy;

5) mpaBMIBHO (YMECTHO M JOCTAaTOYHO) HCIONB3YIOTCS Pa3HOOOpa3HbIE CPEICTBA CBS3M;

6) TeMOHCTPUPYET MOTHOE MOHUMAHUE MTPOOTIEMEL.

Bce TpeboBanus, NpeabsBisieMble K 33/IaHUIO, BBITTOIHEHBI.

Ouenka "xoporo"

1) Bo BBeZIeHHE YeTKO c(hOPMYITHPOBAH TE3HC, COOTBETCTBYIOLINIT TEME 3¢Ce, B U3BECTHOM Mepe BHIITOJIHEHA 33/1a4a 3aHHTEPEeCOBaTh
qUTATeNs;

2) B OCHOBHOH 4acCTH JIOTHYHO, CBS3HO, HO HEJIOCTATOYHO MOJIHO JOKA3bIBA€TCs BBEIBUHYTHIH TE3NUC;

3) 3aKITIOYEHHE COAEPIKHUT BBHIBOJBI, IOTHYHO BEITEKAOIIIHE U3 COACPKAHII OCHOBHON JacTH;

4) yMECTHO HCIIONB3YIOTCS Pa3HOOOpa3HbIE CPEICTBA CBSA3Y;

5) Anst BBIpayKEHHs! CBOMX MBbICIIEH CTYIEHT HE IOJIB3YeTCs YIPOIIEHHO IPUMUTHBHBIM SI3bIKOM.

OrueHka "y/10BJIE€TBOPUTEIHHO"

1) Bo BBenieHME Te3UC c(HOPMYITHPOBAH HEUSTKO MIIH HE BIIOIHE COOTBETCTBYET TEME 3CCE;

2) B OCHOBHOM 4aCTH BBIIBHHYTHIH TE3UC JOKA3bIBACTCS HEJOCTATOYHO JIOTHYHO (YOSAUTENBHO) U TOCIEI0BATEIBHO;
3) 3aK/II04EHUE BBIBO/IbI HE TIOJHOCTHIO COOTBETCTBYIOT COZICP)KaHUIO OCHOBHOW 4acTH;

4) HEeZOCTAaTOYHO MIIH, HA000POT, H30BITOYHO HCIONIB3YIOTCS CPEICTBA CBA3H;

5) A3bIK paOOTHI B IIETIOM HE COOTBETCTBYET YPOBHIO CTYJCHYECKOH PabOTEHIL.

Orenka "He yOBJIETBOPUTEIHHO"

1) BO BBEJICHHE TE3HC OTCYTCTBYET MIIM HE COOTBETCTBYET TEME ICCE;

2) B OCHOBHOHM YaCTH HET JIOTHYHOTO MOCIIEIOBATEINEHOTO PACKPBITHS TEMBI;

3) BBIBOJIBI HE BBITEKAIOT U3 OCHOBHOM YacTH;

4) cpencTBa CBsI3M HE 00ECIICUUBAIOT CBA3HOCTh N3JIOXKEHUS;

5) oTCyTCTBYeT JIefieHHe TeKCTa Ha BBE/ICHNE, OCHOBHYIO YacTh U 3aKIIIOUCHHE;

6. YAEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIIEYHEHHUE

6.1. Pexomenayemas qurepatypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTaBUTEIHN 3arnaBue Bubnmoreka W3narenscTBo, rof

JI1.1 |bywaesI. A. YnpasneHue IpoeKTaMu: Kypc | DiekTpoHHas Onbnnorexa Maxaukana: II'YHX, 2017
JIeKIUiA: yueOHoe ocodue

6.1.2. Jlono/THUTeILHAS JIMTepaTypa

ABTOpBI, COCTaBUTENN 3arnaBue bubnuoreka WznarenscTBo, rox
JI2.1 | Tuxonos E. II. Pucku B ynpasneHuun DJexkTpoHHas OnOIHoTEKa Mocksa: JIabopaTopusi KHUTH,
MPEAIPUATHEM: BUbI, aHAIIN3, 2011

OLIEHKA, TyTH U METOJBI
CHIDKEHHS: MOHOTpadus

JI2.2 | Aupmiun B. M., YmpasieHue npoeKTaMu: DnekTpoHHast 6MbIHoTEKa Mocksa: M3narensckuit 1om
AnemnH A. B., (hyHIaMEeHTaIbHBIA KypC: Bricmielt mKosbsl SKOHOMHUKH,
Barparnonu K. A, y4eOHUK 2013
AnpmivH B. M.,

Hnbuna O. M.
JI2.3 | Kproxos C. B. CuctemHBIN aHANMU3: TeOpus U | DIEKTPOHHAs OHOIHOTEeKa PoctoB-Ha-Jlony: FOxHBIH
IpakTHKa: yueOHoe mocobue (benepanbHbI YHUBEPCUTET,
2011

J12.4 | JleBymikuna C. B. VipaBieHue MpoeKTaMu: OnexkTpoHHas OnbIMoTEKa Crasponosb: CTaBpONOIbCKUI

y4aeOHOe mocobue TOCYHapCTBEHHBIH arpapHbIit

yuauBepcureT (CT['AY), 2017




ABTOpBI, COCTaBUTENH

3arnasue

Bubauoreka

W3naTenscTBO, TON

JI2.5 |3enenckuii I1. C,, YpaBieHue IpoeKTaMu: OnexTpoHHas 6ubIHOTEKa KpacHosipck: Cubupckuii
3umusikora T. C., yueOHOe nocobue (benepanbHbIi YHUBEPCUTET
Ionmoneko I'. 1., (CoY), 2017
Haraesa O. C., Yiuna
C.JL

JI2.6 | CooeBa U. A. CrpaTrernyeckuii MapKeTHHT DnekTpoHHast 6nMOIHoTEKa Womkap-Omna: [ToBomkckuit

WHHOBAIIHOHHOTO MPOIYKTa: TOCyIapCTBEHHBIH
yueOHOe mocobue TEXHOJIOTUIECKUI
yHuBepcurer, 2019
JI2.7 | JloBuos /1. A. CHCTeMHBIH aHanu3: yueOHoe DnekTpoHHas 6MOIHoTEKa Mockga: Poccuiickuit
nocodue rOCYJIapCTBEHHBIH
YHUBEPCUTET IPABOCYAUS
(PTVYII), 2018
JI2.8 | JIroxanosa C. B. MeHeKMEHT OpraHn3allun: DneKkTpoHHast 6MOIHoTEKa MockBa, bepnun: {upekt-
y4eOHOe mocodne Menua, 2019
JI2.9 | Yepuomsros A. M. MapkeTuHr: yaeOHUK DnekTpoHHas OnOIHoTEKa Mocksa, bepnun: upekt-
Menua, 2019
JI2.10 |ITerpocoB Apkaauit Crparernueckoe Bbubmmorexka MUCuC M.: Mup ropHoii kauru, 2009
ApaMoBHY TUIAHUPOBAHHE,
MIPOTHO3HUPOBaHME,
HKOHOMHUYECKHE PUCKH TOPHOTO
MPOMU3BOACTBA: yuel. mocodue
JUTS CTYA. BY30B, 00yd. IO
Hanp. noarorosku "I'opHoe
nemno"
JI2.11 | Koctroxun FOpwuit [TpousBoaCTBEHHBIH DnexTpoHHas 6ubIMoTEKa M.: [MUCuC], 2019
IOpreBuy, CkpsOuH MeremkMeHT (N 2736):
Ouner Onerouu, IIPAaKTUKyM
®enopos Jle
AJleKkcaHIpOBHY, JIp.
6.1.3. Meroauyeckue pa3padoTku
ABTOpBI, COCTaBUTENIH 3arnasue Bubnuorexa WsnarenscTBO, TOM
JI3.1 [Ckopoxon C. B. YpasieHue IpoeKTaMu OnexkTpoHHas 6ubIHOTEKa Mocksa: HrepHeT-
cpenctBamu Microsoft Project: YHUBEpCUTET
Kypc: yaeOHOe mocoone HNHupopManmmoHHbIX
Texuomnoruit (MHTYUT), 2009

JI3.2 [Bacroukosa T. C,, YpaBneHue IpoeKTaMu ¢ OnexTpoHHas 6ubIHOTEKa Mocksa: HTepHeT-
Hepxo M. A., UCToNb30BaHneM Microsoft YHuBepcurer
MpanueBa H. A, Project: xypc: yaeOHOE HNHupopManmmoHHbIX
ITyxnayesa T. I1. nocooue Texuonoruit (MHTYUT), 2009

JI3.3 | Kosanenko C. II. YrpaBieHue mpoeKTaMu: DnexkTpoHHas 6ubIMoTEKa Munck: Terpanut, 2013

MpaKTHYECKOE Iocodne:

MPaKTUKyM

6.2. [lepeyeHnb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKANMOHHOH ceTn « AHTepHET»
91 |CupaBounas cuctema Koncymprant [Tinroc http://www.consultant.ru/
32 |CnpaBounas cucrema 'apaHT http://www.garant.ru/
D3 | O6pa3oBaTenbHO-CIPABOYHBII CAT 110 SKOHOMHUKE WwWw.economicus.ru/
6.3 Ilepeuennb MPOrpaMMHOTO odecedeHust

I1.1 |Koncynsrant [Timoc
1.2 |MS Teams
I1.3 |[LMS Canvas
I1.4 | Garant.ru
I1.5 |Microsoft Office
6 Jnnensuu IT1O Windows Server CAL ALNG LicSAPk MVL DvcCAL, ITO WinEDUA3 ALNG SubsVL MVL PerUsr u

PerUsr

6.4. IlepeueHb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM U NMPOo(deccHoHATbHBIX 0a3 JaHHBIX




7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

MPOBCACHUSA NNPAKTHUICCKUX 3aHATHI:

Ayn. Haznauenue OcHareHnue

Jlro6oit Kopryc | YueOHass ayautopust Uil TPOBEACHUS | KOMIUIEKT yueOHoW mebenu a0 36 MecT Aisi o0ydaromumxcs,
Mynbrumenuitnas 3aHATHH JICKIMOHHOIO THIA W/WIK Ul | MyIbTUMEOUAHOE  00OpYyIOBaHHE, MAarHHUTHO-MapKepHas
TIPOBE/ICHUS TIPAKTUICCKHUX 3aHATHIA: Jocka, pabodee Mecto mpemomasatens, IIKc moctymom K
UTC «Uuteprer», DMOC yHuBepcuTeTa 4Yepe3 JUUYHBIN
xabuner Ha miaTgopme LMS Canvas, IHIIEH3HOHHBIE

nporpammel MS Office, MS Teams, ESET Antivirus
JIro6oii Kopryc | YueOHass ayauTopuss Uil TPOBEACHHs | KOMIUIEKT yueOHoH mebenu a0 36 MecT Ais o0ydaromuxcs,
Mynbrumenuitnas 3aHATHH JICKIMOHHOTO THIA W/WIK U | MyIbTUMEOUAHOE  00OpYyIOBaHHWE, MarHHUTHO-MapKepHas

Jocka, pabodee Mecro mperomasatens, IIKc moctymom K
UTC «Uureprer», DUOC yHHBepcHTeTa 4Yepe3 IHMIHBIA
kabuner Ha miatrpopme LMS Canvas, JTHIIEH3UOHHBIE
nporpamMmsl MS Office, MS Teams, ESET Antivirus

| Xomn 6ubanoreku (Bb)

| 25 KOMIIBIOTEPOB, KOMITJIEKT CHCHHaﬂHSHpOBaHHOﬁ mebenun

JIro60ii kopmyc
VYueGHast ayquropust

VYueOHasg ayauTopust I IIPOBEICHHS
3aHATHH JIGKIMOHHOIO THNA W/WIH JUIs
IIPOBEJCHUS IPAKTUYECKUX 3aHATHIM:

JIOCKa, KOMIUIEKT yueOHoi Mebenu Ha 30 mocaouHbIX MECT

8. METOAUYECKHUE YKA3AHUA 1JISA OBYYAIOIIINXCA

Kanennaphslil 1aH U cTpyKTypa U3ydeHHs Kypca npeacrasieHsl B LMS Canvas




