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1. HEJIX OCBOEHUA

1.1 | LlensiMu OCBOCHHUS TUCHUILIMHEI - SBIISETCA (POPMHUPOBAHUE y CTYACHTOB CHCTEMHOTO YIIPABICHIECKOTO MBIIIIIICHHS;
¢dopMupoBaHre 6a30BbIX TEOPETUUECKUX U MPAKTHUECKUX 3HAHUH, HEOOXOMUMBIX JUIS IIPUHATHS YIPaBICHIECKUX
pelIeHnit IpH peann3alyy MPOEKTOB B POCCUICKUX M 3apyOekKHBIX MUHEPAIbHO-CHIPbEBBIX KOMITAHUSIX.

1.2 3a;(aanI/I AUCHUIUIAHBI SABJISICTCA | U3YUYCHHWE OCHOBHBIX IPHUHIUIIOB YIIPABJICHUA IMTPOCKTAMU,; O3HAKOMJICHUEC C
HHCTPYMCHTAMU U METOJaMHU YIIPAaBJICHUSA NHBCCTULIUOHHBIMU MIPOCKTAMHA HA BCCX DTalax €ro KM3HCHHOI'O ITHUKJIA.

2. MECTO B CTPYKTYPE OBPA3OBATEJBHOM INPOT'PAMMBbI

Bnok OII: b1.B

2.1 TpeboBanus k npeuBalPuTenbﬂoﬁ NOAr0TOBKE 00y4ar01Ierocs:

2.1.1 |TocynapcTBeHHOE pETyINpOBaHUE NEATEILHOCTH MUHEPAIbHO-CHIPHEBBIX KOMIIAHUN

2.1.2 | KopnoparnBHble HH)OPMAITOHHBIE CHCTEMBI

2.1.3 | TexHomornueckass 6€30MMaCHOCTE

2.1.4 | YcroiluuBoe pa3BUTHE CHIPHEBOIO NMPENIPUATHS

2.1.5 | OcHOBBI TOPHOTO JieTa

2.2 Jucuuniannbl (MOIY/IH) U MPAKTHKH, VIS KOTOPBIX 0CBOEHHE JAHHON AUCUHMIJIMHBI (MOIYJIs1) HEOOX0UMO KaK
npeaniecTByIee:

2.2.1 |IoaroroBka K MpoLEAype 3aIMUTHI U 3aIIXTA BBITYCKHON KBATH(PHUKAIHOHHON pabOTHI

2.2.2 |IIpenoumioMHas pakTUKa

3. PE3YJIbTATBI OBYYEHMUS 110 JUCIHUIIVIMHE, COOTHECEHHBIE C ®OPMUPYEMbBIMU
KOMIIETEHIISAMUA

ITK-1: Cnoco0eH ocylecTB/IATh CTpaTernyeckoe ynpapjieHue NpoueccaMu INIAHUPOBaHHS NIPOU3BOACTBEHHBIX PECYPCOB H
NPOU3BOJCTBEHHBIX MOLIHOCTEI B Le/IsIX MOBLIIIEHHS] IKOHOMHYecKoi 3¢ deKTHBHOCTH NPOU3BOACTBA

3HaTb:

TIK-1-31 ocHOBHBIE IOAXOBI K CTPATETUUECKOMY YIIPABICHUIO IIPOLIECCAMU IIJIAHUPOBAHUS IPOU3BOACTBEHHBIX PECYPCOB U
MPOU3BOJCTBEHHBIX MOILTHOCTEH MPHU peann3aluy IPOEKTOB B POCCUICKUX U 3apyOeKHBIX MHUHEPATbHO-CHIPHEBBIX KOMIIAHUSIX

YK-2: Cnoco6eH MHTerpupoOBaTh 3HAHUS U MPHHUMATD PelICHHS B C10KHBIX CUTYalusX, GopMyIHpOBaTh CyK1eHHS HA
OCHOBE HeNoJHOW HJIM OrpaHNYeHHOH HHPOPMALHH, YIPABJISTH MPOEKTOM HA BCEX ITANAX ero »KU3HEHHOT0 IMKJIA

3HaTh:

YK-2-31 Teoperuueckue U METOANIECKAE OCHOBEI IPOEKTHOTO MEHEKMEHTA

IK-1: CnocoGeH oCylecTBIATh CTPAaTErnyecKoe YpasJieHHe MPoleccaMu IIAHHPOBAHNS PON3BOICTBEHHBIX PECYPCOB H
NMPOU3BOCTBEHHBIX MOITHOCTEH B HeISIX MOBBIIIEHHS] IKOHOMHYECKOH 3¢ (eKTHBHOCTH MPOU3BOACTBA

Ymerb:

TIK-1-V1 BBICTPanBaTh IMPOLECCHI IPU OCYIICCTBICHUN HpOCKTHOﬁ ACATCIIBHOCTU B MUHCPAJIbHO-CBIPBEBBIX KOMITAHUAX

YK-2: Cnioco0eH HHTErpUpOBAaTh 3HAHUS ¥ IPUHUMATH PellleHUs B CJI0KHBIX CUTYalUsIX, (JOPMYIUPOBATH CY;KAEHHUS HA
OCHOBE HEINOJHOM I orpafmqennoﬁ an)opMamm, YpaBJAaTh NPOCKTOM Ha BCEX 3Tanax €ro >KUSHEHHOIro mMUKJIa

YMmern:

YK-2-V1 peuiarb NPAKTHUYCCKUEC 3ala4H, CBA3aHHBIC C INITAHUPOBAHUCM, OLICHKOU 1 peanmam/lel?l HWHBECTUINOHHBIX ITPOCKTOB Ha
BCECX OTamax €ro }XU3HCHHOI'O ITUKIIa

ITIK-1: Cnnoco0eH ocyliecTBIAThL CTpaTernyeckoe ynpapjeHue NpoueccaMu IVIAHUPOBAHHS NPOU3BOACTBEHHBIX PECYpCoOB H
NPOHU3BOJCTBEHHBIX MOLIIHOCTEI B Ie/IsIX MOBLIIIEHUS IKOHOMHYecKoH 3¢ deKTHBHOCTH NPOU3BOACTBA

Baanernb:

IIK-1-B1 METOJaMHU pa3pa60TK1/I 1 aHalIu3a 3(1)(1)€KTI/IBHOCTI/I CTPATCru4eCKOro YIpaBJCHUS MpOoHeCCaM B KOMIIAHUAX MHUHCPAJIbHO-
CBIPEBOT'O KOMILJIEKCA

VK-2: Cnoco0eH HHTerpMpOBaTh 3HAHUS M IPMHUMATD PELICHUS B CJI0KHBIX CUTyalHusaX, GopMyJIMpPOBATh CY:KICHUS HA
OCHOBE HENOJIHOI MJIH OrPAHMYeHHOH HH(OPMALINH, YIPABJIATH IPOEKTOM HA BCeX ITANaXx ero ;KH3HEHHOIo UKJIA

Baanernb:

VK-2-B1 npakTuuecKuMy HaBbIKAMU ILNIAHUPOBAHUS U aHAIHM3a IPOCKTHOM e TEIIbHOCTU

VK-2-B2 METOAaMU U HAaBbIKaMHU aHAJIN3a U YIPABJICHUS NPOCKTHBIMH PUCKAMU YCIOBUAX HECOMPEACICHHOCTH




4. CTPYKTYPA U COAEPKAHUE

Kox HaunmenoBanue pasnesioB u | Cemectp | YacoB | ®opmupyemsie | Jluteparypa | Ilpumeuanue KM Bpinoan
3aHATHSA TeM /BUJ 3aHATUS/ / Kype HHIUKATOPBI H JJI. sieMble
KOMIeTeHI Ui pecypcsl padoTsl
Pazpgen 1.
NHBecTHIIMOHHBIH NPOEKT
KaK 00beKT ynpaBJIeHHs.
MexnyHapoaHble
CTaHIAPThI MPOEKTHOIO
MeHeI)KMeHTa

1.1 ITousaTue u BUABI 3 1 VYK-2-31 IIK-1- JI1.1J12.1
MHBECTULMOHHBIX [IPOEKTOB. 31 JI2.2J12.3
CrIpyKTypa, y4aCTHHUKHY, 012233
BHEIIIHEE U BHYTPEHHee
OKPYEHHUE NPOEKTOB
/J1ex/

1.2 JKu3HEeHHBIN TTUKIT 3 2 VK-2-V1 YK-2 JI1.1J12.1
npoexros /I1p/ -B1 2.2

JI2.3J13.1
J3.2
313233

1.3 MexnyHapoiHble CTaHAAPTHI 3 1 VK-2-31 IIK-1- JI1.1J12.1
B 00J1aCTH MTPOEKTHOTO 31 J2.2J12.3
MeHepkMeHTa. CTangapt 012233
PMBOK. Ilenu nmpoekTHOTO
MeHemkMenTa. Kpurepun
3¢ GEKTUBHOCTH peaT3anuu
MIPOEKTOB
/JTex/

1.4 OyHKIMOHATBHBIE 00IaCTH 3 2 VK-2-V1 VK-2 JI1.1J12.1 KMI1
YIPaBICHUS MPOCKTAMHU. -B1 IIK-1-V1 J12.2
Opranuzanus IIK-1-B1 JI2.3J13.1
KOPIIOPaTUBHOM CUCTEMBI J3.2
YHOpaBJIeHUsI TPOEKTHOM 213253
JIESITEIEHOCTEI0
Mp/

1.5 OcBoeHne Marepuaia mno 3 5 VK-2-31 TIK-1- JI1.1J12.1 KM3
pazneny "MHBeCTUIIMOHHBII 31 J2.2J12.3
MPOEKT KaK 0OBEKT 213253
YIIpaBIICHHUS.

MesxayHapOoHbIe CTaHIaPTHI
MIPOEKTHOTO

MeHemkmenTa" /Cp/

Pazgen 2. [InanupoBanue u
ylpaBJjieHHe MPOeKTaAMU

2.1 WNHunuupoanue u 3 4 YK-2-31 I[IK-1- JI1.1J12.1
IJIAHUPOBAHUE MPOEKTOB. 31 J12.2
IIpoBenenue JI2.3713.1
NPEIUHBECTUIIMOHHBIX JI3.2
HCCIIEIOBAaHMI U MOATOTOBKA 215253
OM3HeC-TUIaHa IPOCKTOB.

Pa3paboTka MapKeTHHTOBOM
CTpaTeruy MPOeKTa.
OmnpezeneHye coaepKaHus
MIPOEKTa ¥ TIOCTPOCHHE
HEePapXUUYECKOMN CTPYKTYPBI
pabot. KanennapHoe
IUTAaHUPOBAHUE [IPOEKTOB.
DopMUpOBaHUE
WHBECTUIIUOHHOTO OI0/KeTa
mpoexros /I1p/




2.2 YopasieHue MpoeKkraMu Ha 4 VK-2-¥1 VK-2 JI.1J12.1
(hase peanuzanuu. -B1 2.2
OpraHu3zanus 3aKynox JI2.3713.1
TOBApPOB, PabOT U yCIyT I J3.2
peanu3anuy NpoeKTOB. 212233
Ocy1ecTBiIeHIE KOHTPOJIS 3a
coJiepyKaHHEM, CPOKAMH H
CTOMMOCTBIO IIPOEKTOB Ha
JTare peaan3alyu.

VYupasieHne H3MEHEHUSMI
npoekToB. /I1p/

2.3 OcBoeHue MaTepHaia mo 10 VK-2-31 IIK-1- JI1.1J12.1 KM3
pazneny "IlnanupoBanue u 31 J2.2J12.3
ynpasienue npoekramu /Cp/ 313233
Pa3gen 3. ®unancoBoe
MO/Ie/IMPOBAaHHUeE MPOEKTOB.

Opranuzanus
¢uHaHCcupoBaHUS
MHBECTUIIMOHHBIX
MPOEKTOB

3.1 Henu, 3ana4m U anropuT™M 2 VK-2-31 IIK-1- JI1.1J12.1
(hrMHAHCOBOTO aHATH3a 31 JI2.2J12.3
IpoekToB. MeTonbl aHanu3a 0109233
(buHAHCOBOI! Y PEeKTUBHOCTH
npoekroB. Merox DCF:

CYIIIHOCTH U chephl
MPUMEHCHNS, TOKa3aTeIH

3¢ GEKTUBHOCTH MHBECTHLINH,
pacCUUTHIBacMEIE C
nomotsio Merona DCF,
BBIOOp CTaBKH JHCKOHTA,
MPEUMYIIECTBA U HETOCTATKH
Mmerona. [Torarue, cTpykrypa
1 aTOPUTM HOCTPOCHHS
(uHAHCOBOI MoENH
MPOEKTa

/J1ex/

3.2 Pacuer Hanoros no mpoekry 2 YVK-2-Y1 VK-2 JIT.1J12.1
U OmpeieNICHue ero -B1 J12.2
OI0IKETHOM 3((HEKTUBHOCTH. J12.3713.1
Oco0eHHOCTH yUeTa JI3.2
UH(ISAIUT B TPOSKTHOM 313233
aHaim3e.

Mp/

33 OCHOBHBIC UCTOYHUKH 1 1 YK-2-31 I[IK-1- JI1.1J12.1
MeTOb! (PMHAHCHPOBAHUS 31 JI2.2J12.3
WHBECTULIUOHHBIX MTPOEKTOB. 212233

/JTex/

34 AHanu3 noTpeOGHOCTH BO 4 YK-2-Y1 VK-2 JIT.1J12.1 KM2
BHEIIHUX ()UHAHCOBBIX -B1 J12.2
pecypcax ams peaan3anun JI2.3713.1
MPOEKTa U OTNpeeIICHUE JI3.2
BO3MOXHBIX yCIOBUH 0102233

HPHUBJICYCHHUS CPE/ICTB.
Ananu3 HHUHAHCOBOM

3¢ GEKTUBHOCTH YYaCTHS B
MPOEKTE C yYETOM
HCTOYHHUKOB €70
(huHAHCHPOBAHUSL.

Mp/




3.5 Crienduka oreHKI 1 VK-2-31 [IK-1- JI1.1J12.1
WHBECTUIIMOHHBIX IPOEKTOB 31 J2.2J12.3
KOMMepUYeCKIMHU OaHKaMH. 0109233
Oco0eHHOCTH TPOEKTHOTO
(huHAHCUPOBAHUS KaK
HMHCTPYMEHTa KPEAUTOBAHUS
npoekToB /JIex/

3.6 OcBoeHne Marepuaia mno 10 VYK-2-31 [IK-1- JI1.1J12.1 KM3
pazneny "@uHaHCOBOE 31 J2.2J12.3
MO/IETTUPOBAHKE ITPOCKTOB. 213253
Opranuzanus
(uHAHCHPOBAHUS
WHBECTHLUOHHBIX
npoekroB" /Cp/

Paznen 4. Puck-
MeHeT)KMEeHT
HHBECTHIIMOHHBIX
NMPOEKTOB

4.1 Heonpenenennocts u pucku 1 YK-2-31 I[IK-1- JI1.1J12.1
Kak (pakTopBI MPOEKTHOI 31 JI2.2J12.3
NeATenbHOCTH. Buabl 2152023
MPOCKTHBIX PUCKOB /JIeK/

4.2 MeTtoap! HACHTHUKAIH U 4 YK-2-Y1 VK-2 JIT.1J12.1
Ka4eCTBEHHOHN OIICHKH -B1 YK-2-B2 J2.2
MIPOEKTHBIX pUCKOB. MeTo bl [K-1-Y1 IIK-1 JI2.3J13.1
KOJINYECTBEHHOMN OLICHKU -B1 JI3.2
TIPOEKTHBIX PHCKOB (QHAIH3 0102233
9yBCTBUTEIBHOCTH, METO/I
cueHapues, MeToJ MoHTe-

Kapmno).
Mp/

43 Crpareruu ¥ HHCTPYMEHTBI 1 VK-2-31 TIK-1- JI1.1J12.1
YIpaBIIEHHUsI TPOSKTHBIMU 31 J2.2J12.3
puckamu. OCHOBHBIE 213253
MOJTXOJIBI K YIIPaBJICHUIO
PUCKaMH Ha Pa3IHYHBIX
CTaIMAX PEaTH3aIiU MIPOCKTa

/J1ex/

4.4 OcBoeHue Marepuana mo 5 YK-2-31 [IK-1- JIT.1JI2.1 KM3
pasaeny "PUCK-MEHEKMEHT 31 J12.2 J12.3
WHBECTUIIMOHHBIX 213253
npoexroB" /Cp/

Pa3gen 5. OcoGennocru
yIpaBJIeHHS POEKTAMH B
KOMIAHHSX MHHEPaJILHO-
ChIPbEBOI0 KOMILIEKCa

5.1 Oco0eHHOCTH TTPOBEICHHUS 1 VK-2-V1 YK-2 JI1.1J12.1
MPEIUHBECTUIIMOHHBIX -B1 YK-2-B2 J12.2
HCCIIeIOBaHUH U [IK-1-Y1 IIK-1 JI2.3J13.1
IUTaHUPOBAHUS -Bl J3.2
TOPHOMPOMBIIIICHHBIX 213233
npoexros /I1p/

5.2 Puck-meHemKMEHT 1 YK-2-Y1 VK-2 JIT.1J12.1
TOPHOIIPOMBIIUIEHHBIX -B1 YK-2-B2 J2.2
IpoeKkToB. Bo3aMoxkHOCTH IIK-1-V1 IIK-1 JI2.3J13.1
MOJTyYEeHHUs TOCYAaPCTBEHHON -B1 J3.2
(bUHAHCOBOH MOMICPKKA TIPU 213253

peanu3aryu
WHBECTHUIIUOHHBIX IMTPOCKTOB
KOMITaHUSIMH MUHEPATBHO-
ChIPBCBOI'0 KOMIIIICKCA

Mp/




53 [Ipumenenune MmeTo10B 3 VK-2-Y1 VK-2 JI1.1J12.1 P1
MIPOEKTHOTO -B1 YK-2-B2 J12.2
(bMHAHCHPOBAHMS TIPH [IK-1-V1 IIK-1 JI2.3713.1
KpEAUTOBAaHUU -B1 JI3.2
TOPHOIPOMBIIUIEHHBIX 212233
poekroB. Opranu3anus
YIpaBJIeHHUs IPOEKTHO-
MHBECTULIMOHHOMN
JIeSITENIbHOCTBIO B KPYITHBIX
MHHEPATBHO-CHIPbEBBIX
KOMITaHHSX
Mp/
5.4 OcBoeHHEe MaTepuaia mo 3 YK-2-31 [IK-1- JIT.1J12.1 KM3
pazneny "OcobeHHOCTH 31 JI2.2J12.3
YIpaBJIEHUsI IPOCKTaMU B 012233
KOMITQHUSIX MUHEPaJIbHO-
ceIpbeBoro komiuiekca" /Cp/
5. ®OHJ OHEHOYHBIX MATEPUAJIOB
5.1. KoHTpoibHbIC MepONIpUsiTHA (KOHTPOJIbHASA PadoTa, TecT, KOJUIOKBUYM, 3K3aMeH M T.1I), BONIPOCHI 1J1s
CaMOCTOSITeJIbHOI MOATOTOBKHU
Kon KonTponsHoe rI{II:{O];eIg[ZMHe B
KM MEpOTpUATHE I PBI OIIPOCHI AJISl TOATOTOBKU

KOMIICTCHITHI




KM1

Tect Nel

TunoBsle TeCTOBBIE 3aaHus:
1. OTIMYUTENBHBIMH OCOOEHHOCTSIMH HHBCCTUIIMOHHOTI'O IIPOCKTa KaK
BUa XO3SHCTBEHHOM JACATCIIBHOCTU ABJIAIOTCA:

1) LIEJIEBOM XapakKTep AESTEeIbHOCTH

2) BBICOKasl MPOJOKUTENBLHOCTh CPOKOB OCYILECTBICHHS
HpOEKTa

3) OTPAaHUYEHHOCTH PECYpPCOB, B TOM UHCIE (hPHHAHCOBBIX,
UCTIONB3YEMBIX JUIS pealu3allii IPOeKTa

4) HEOOXOAUMOCTb NMPUBJIEYEHNUs] BHELTHUX MHBECTOPOB JUIs

(bMHAHCHPOBaHUsI IIPOCKTA
2. OcoOEHHOCTSIMU TIPOEKTOB OCBOCHHUS PyJHBIX MECTOPOXKICHUI
HOJIE3HBIX UCKOMAEMBIX, KaK IIPABUIIO, SBIISIOTCSL:

1) BBICOKas! KalTUTaJIOEMKOCTh

2) BBICOKas (prHAHCOBasA (P PEKTHBHOCTH

3) 3HAYUTENbHAs MPOJODKUTETLHOCTh HHBECTUIIHOHHOHN (ha3bl
4) MOBBILICHHBIH YPOBCHBb NMPOCKTHBIX PUCKOB

5) HEOOXOANMOCTh TIPHUBJICUCHUS TOCYIAPCTBEHHOM

(hMHAHCOBOM MOAEPIKKH AJIS peaTU3aIlii IIPOCKTOB
3. K ocHOBHBIM IapaMeTpam J000ro MHBECTHLIMOHHOTO MTPOEKTa
OTHOCATCS:

1) 00BEM U CTPYKTypa WHBECTHIMOHHBIX 3aTpar
2) CPOKM peanu3aluyd IPOeKTa

3) CPOK OKYITaeMOCTH IMPOEKTa

4) CTPYKTYypa paboT 10 MPOEKTY

5) Oro/pkeTHAs 3G PEKTUBHOCTD MTPOEKTa

4. JKuzHeHHBIH UK IPOEKTa, KaK MPaBUIIO, BKIIIOYAET B ce0s
CJIEJIYIOIII€ OCHOBHBIE CTaJIHU:

1) CTaIusl COTIIACOBAHMS W YTBEPXKICHUS MPOEKTa

2) MIPEeIMHBECTULIMOHHAS CTalUs

3) CTa/Ius SKCIUTyaTaluu

4) CTausl MapKETHHTOBBIX WCCIICIOBAaHUI

5) MHBECTUI[MOHHAS CTaIMsI

5. MextyHapoJHbI€ CTaHIapThI 110 YIIPABJIEHUIO IPOEKTaMHU:

1) MIPUHUMAIOTCS MEXIOCYIAPCTBEHHBIMHU OPTraHU3alMsIMH 1
00s13aTeTbHBI K MPUMEHEHHUIO B CTPaHaX-yIaCTHHIAX

2) MPECTABISIOT COO0H HaOOp METOAMUYECKUX PEKOMEHIANi
0 YIPABJICHUIO MPOEKTaMHU

3) 00BIYHO COZIEPIKAT OMHMCaHHE 33j1a4, QYHKIUN U MPOIeCcCOB
MPOEKTHOTO MEHEPKMEHTA

4) COCTaBJISIIOTCSl HA OCHOBE aHAIM3a COBPEMEHHOW MPaKTUKH

[IPOEKTHOTO MEHEPKMEHTA
6. B uem rnaBHas uzest MPoOLECCHOTO MOAX0/1a K yIPABICHUIO
MPOEKTaMH, TpeIcTaBlIeHHOTo B cTangapre PMBOK:

1) yIpaBiieHHE MPOEKTOM — HEMPEPHIBHBIN yIpaBlieHUECKUN
nmponecc, B X0A€ KOTOPOT0o MCHCKEPBI IPUHUMAIOT Pa3JIMIHbIC
YIPaBIECHYECKHE PELICHNUS

2) yIpaBlieHUE MPOEKTOM BKJIIOYAET B ceOs paziIvyHbIe
HPOLECCHl IPUHSATHUS YIPABICHUYCCKUX PEIICHUH
3) YIIPaBICHHE TPOEKTAMU OCYIIECTBIISIETCS C TIOMOIIBIO

CTaH/IapTHBIX YNPaBIEHYECKUX IPOLECCOB, KOTOPHIM MOXHO JaTh
(hopMaTM30BaHHOE OMTHUCAHHE

7. K npeiMeTHBIM 00J1aCTsIM YIIPaBJICHUS MPOSKTaMH B CTAaHIAPTE
PMBOK oTHOCsTCS:

1) yIPaBJICHHE CTOMMOCTHIO MIPOEKTa

2) yIpaBJICHHE COAEPKAHUEM IIPOEKTa

3) ynpasiieHue GrHaHcoBol 3 PEeKTUBHOCTBIO MpOeKTa
4) yIpaBieHHe (HHAHCHPOBAHHEM IIPOEKTa

5) yIpaBJICHHUE 3aKyITKAMH




KM2

Tect Ne2

THUIOBBIE TECTOBLIE 3a0AHUS:
1. Uro moHMMaeTcs 1o MHBECTULIMOHHOI CMeTO! MpoeKTa:

1) o0mIas cyMMa pacxo/ioB, BOSHUKAIONIMX Ha MPOTSHKEHUH
BCETO )KN3HEHHOTO IUKJIA ITPOEKTa

2) OIIEHKa pa3Mepa M CPOKOB OCYIIECTBICHUS WHBECTUIIMOHHBIX
3aTpar Ajs pearu3aliy IpoeKTa

3) MepeueHb KAaMTATBHBIX 3aTPaT 110 MPOEKTY

2. JIns nnaHEPOBAHUS COAEPIKAHUS IIPOEKTa HEOOXOIIMMO
IpeBapUTENBHO:

1) OTIPEIICTIUTE BO3MOXKHBIC XapaKTCPUCTUKA HMPOEKTHON
HPOIYKINU

2) COCTaBUTh TOYHBII rpaduk peanu3anuy NpoeKTa

3) OIIPE/ICNTUTh CYIECTBYIOLINE OTPAHUUEHHUS 110 00BEMY
(hMHAHCHPOBAHMS IIPOEKTA

4) BBISIBUTBH CYLICCTBYIOLIUE OTPaHUYCHUS IO CPOKAM
peanu3anuy IpoeKTa

5) YTOYHHUTD MTOXKETaHHUS KIIOUYEBBIX YIAaCTHUKOB ITPOEKTa

3. Uepapxudeckast CTpyKTypa padoT 10 MPOEKTY:

1) 9TO HArJsAHOE Tpaguyeckoe MpeACTaBlICHUE COIePIKaHM
HpOEKTa

2) CIIy>KUT OCHOBOM AJISI KAJIEHNAPHOTO IUIAHUPOBAHMS IPOEKTa
3) IpeAcTaBIsgeT coboit hopmy pazdueHHs AeATeIbHOCTH,

KOTOPYIO HEOOXOJUMO BBIIOJIHHUTE JUISl JOCTIDKEHUS LIeJIeH IPOeKTa, Ha
OoJree MeITKHE MTaKeTHl padoT

4. Inst cocTaBIeHNs KaJICHIapHOTO ITaHa (Tpaduka peaan3arin)
MIPOEKTa HEOOXOAUMO:

1) OIIPE/IeNTUTh NPOAOIDKUTEIIBHOCTD OT/EIBHBIX PaboT 1
MEPONPUATUH IIPOEKTa

2) YCTQHOBHTH IIOCIEIOBATEIBHOCTE PabOT MO HMPOEKTY
3) YCTaHOBHUTb CYILECTBYIOLIME OIPAHUYEHHUS 110 CPOKAM
pearu3anuy IpoeKTa

4) OTIPEIIETTUTH BO3MOXKHYIO TUHAMHKY ITOCTYIUICHHS CPEICTB
JUis (PMHAHCHPOBAHUSI TPOEKTA

5) paccuuTaTh (PUHAHCOBYIO 3 (HEKTUBHOCTH MPOCKTa

5 Kaxyie BUIIBI 3aTpaT MOTYT BXOANTH B MHBECTHIIMOHHYIO CMETY
MPOEKTa:

1) KaluTaJbHbIE BJIOXKEHHUS

2) pacxonsl Ha co3maHue/mokynky HMA

3) 3aTpaTrhl Ha COAEPXKAaHHE MPOEKTHOro oguca

4) pacxofpl Ha MPOU3BOJCTBO MPOEKTHOM MPOAYKIMU

5) aMOpPTHU3aIMsl OCHOBHBIX CPE/ICTB, BBOAUMBIX B

SKCILTYaTalMIO B paMKaX MPOEKTa
15. Inst hopMupoBaHus HHBECTUIIHOHHON CMETHI IIPOEKTA CIEeTyeT
OTIPEEeTINTh!

KM3

Bomnpocel o
CaMOCTOSTEIBHOMY
U3YYEHUIO
Marepuana

1) ce0eCTONMOCTD TIPOSKTHOHN TIPOLYKIIUH

2) cocraB pabOT MO MPOEKTY

3) CTOMMOCTB OTJENBHBIX BUJOB PabOT U MEPOIPUATHI O
HPOEKTY

4) IIPUMEPHBIHA KaTEeHAAPHBIN IUIaH MPOEKTa

Tunosble BOMPOCHI:

1. MesxayHapoJHbIe CTaHIAPThl B 00JIACTH MPOEKTHOTO
MeHemkMenTa. Crangapt PMBOK

2. Conep:xanne OM3HEC-TUTaHa WHBECTHIIOHHOTO ITPOEKTa
3. OcymecTBIeHHE KOHTPOIIS 3a COACPIKaHHUEM, CPOKAMH H
CTOMMOCTBIO IIPOEKTOB Ha JTalle pealn3aluu

4. KauyecTBeHHBIN U KOJIMYECTBEHHBIH aHAU3 MPOEKTHBIX
PHCKOB

5. Bunpl 1 0c00€HHOCTH MHBECTUIIHOHHBIX TIPOEKTOB B
MHHEPAIbHO-CBIPHEBOM KOMILIEKCE

6. IIpumeHeHne MPOEKTHOTO (GMHAHCHPOBAHMSA TPH
KpeAUTOBAaHUH TOPHOIIPOMBIIIIIIEHHBIX IPOEKTOB

7. Cnenuduka (pUHAHCOBOIO MOJEIUPOBAHUS U OLECHKH

TOPHOIIPOMBIIIJICHHBIX IIPOCKTOB




KM4

Bormpocsr k
9K3aMCHY

Tunossie BOIPOCHL:

L. IonsiTre MHBECTHLIMOHHOTO MpoekTa. OCHOBHBIE MapaMeTpsl
MPOEKTOB

2. CrpykTypa, YJaCTHUKHU, BHEIIHEE U BHYTPEHHEEC OKPYKCHUE
MPOEKTOB.

3. ITpoeKTHO-UHBECTHIIMOHHBIN IIMKI: MOHATUE, CTPYKTypa U
BU/IBI ITUKIIOB

4. OCHOBHBIE TUIBI OPTaHU3ALUOHHBIX CTPYKTYp AT
yIpaBJIeHHs IPOEKTaMU

5. Pa3paboTka MapkeTHHTOBOW CTPaTErWy MPOCKTa.

6. ITnaruposanue comepkanus mpoekra. CocTaBieHue
UepapXUUECKON CTPYKTYphI paboT

7. KanenynapHoe miaHupoBaHUE IIPOEKTOB: OOLIMI alropUT™M U
CTIOCOOBI TIPE/ICTABIEHHS TpadHKa MIPOEKTa

8. OneHka CTOMMOCTH MPOEKTa M COCTaBICHHUE
UHBECTHILHOHHOTO OIOJKETa

9. VYnpasiieHne U3MEHEHUSAMU NIPOEKTOB

10. enn, 3anaun 1 anropuT™ (HHHAHCOBOTO aHAJIH3a MPOECKTOB
11. CTpyKTypa U MOPAJOK pacdeTra JIEHEKHBIX MOTOKOB IO
HPOEKTY

12. MeTtoa AMCKOHTUPOBAHHBIX JECHEXKHBIX ITOTOKOB: CYLUIHOCTb U
cdepbl MpUMEHEHNUs

13. KanuTanbHble 3aTpaThl 10 NPOEKTY: MOHATHE U BB

14. ®duHaHCOBas MOJETb MPOEKTA: MOHATHE, CTPYKTYpa,
0COOCHHOCTH COCTABJICHHS

15. OCHOBHBIE BHJIbI IPOEKTHBIX PHUCKOB

16. AHanmn3 (UHAHCOBOW 3(P(PEKTUBHOCTH MPOCKTA C YYETOM
HCTOYHHUKOB (PHHAHCHPOBAHNUS

17. OCHOBHBIE BHJBI HAJIOTOB U cOOPOB, YUUTHIBAEMbIC IIPU

oreHKe 3¢ PeKTUBHOCTH MPOEKTOB. [ToHsTHE OrOIKETHOI
3 HEKTUBHOCTH MPOCKTA

18. HeonpeneneHHOCTh ¥ PUCKH Kak (haKTOPBI IPOCKTHOM
JeSATeIbHOCTH.

19. MeToabl KOTMYECTBEHHON OLIEHKH MTPOEKTHBIX PUCKOB

20. Bunsr uadranum n ee BimsHEE HA 3GOEKTHBHOCTH MPOCKTA.
OcobeHHOCTH yueTa HHOISAIHUN B IPOSKTHOM aHAIH3e

21. OCHOBHBIE MOJIXO/IbI K YNPABICHUIO PUCKAMU HA Pa3IHYHBIX
CTaJUsAX peann3alli IPOSKTa.

22. OpraHuzanys ynpaBjieHUs] IPOEKTHO-UHBECTULIMOHHON
JIeSTEIbHOCTHIO B KPYITHBIX MHHEPATbHO-CHIPEBBIX KOMITAHUSAX

23. CrpaTeruu ¥ MHCTPYMEHTHI yNPaBIE€HHUs TPOEKTHBIMH
pHCKaMHL.

24, Prck-MeHEeIKMEHT TOPHOIIPOMBIIIICHHBIX IIPOEKTOB

25. ®opMupoBaHHe IUTaHa 3aKYIIOK I10 IPOCKTY

5.2. Ilepeuenn paGoT, BHINOJIHSE

MbIX 110 TUCHHHIIJIMHE (

KypcoBas pa6ora, Kypcosoii npoexkt, PI'P, Pedepat, JIP, IIP u T.11.)

[IpoBepsiembie
Kon HasBanue Posep
WH/INKATOPBI Copeprxanne paboTbl
paboThI paboThI N
KOMITETeHLU I
P1 Keiic CryneHTaM npeaocTaBisSIOTCs BBOAHbBIE TaHHBIE JJIsl pacyeTa

(uHAHCOBOH 3 (PEKTHBHOCTH IIPOEKTa OCBOCHHUS YTOIBHOIO Kaphepa.
Tpebyercst:

- moctpouTth cash-flow 1o npoekry;

- paccumTarh IoKka3zarenu (puHaHCOBOH 3¢ dexrHocTH npoekra (NPV,
IRR, DPP);

- IPOBECTH aHAIN3 YyBCTBUTENbHOCTH NPV npoekra K H3MEHEHHUIO LIeH
1 o0BbeMa TOOBIYM YTIIA, a TaloKe K pa3sMepy HHBECTHUIIMOHHBIX 3aTpaT
(pe3ynbTar mpencTaBUTh B TAOINIHON (opme);

- OLICHUTBH BO3MO>KHBIE YCJIOBHS KPEIUTOBAHUS IIPOCKTA.

5.3. OueHo4HbIe MaTePUAJIbI, HCIOJIb3yeMble ISl IK3aMeHa (onucanue OUJIeToB, TECTOB U T.IL.)

Io aucuumnIuHe NpeIyCMOTPEH YCTHBIN 3K3aMeH. DK3aMeH OLEHUBAeTCs IIPU TOMOIIX 3K3aMEHAI[MOHHOTo Ounera. B ounere
COZIEPKUTCS 2 TEOPETHUESCKUX Bompoca. OHU CUNTAIOTCS PaBHOIIGHHBIMHU. BrteTs! XpaHsaTcs Ha Kadenpe.




5.4. MeToauka OLIeHKH 0CBOCHHS NUCHMILIMHBI (Moay/1s, npakTuku. HAP)

Kpurepun oneHK: Ha TECTOBBIE BOIIPOCHL:
«OTJINYHOY BBICTABISIETCS CTYJEHTY, €CIIM CyMMa OalljIoB MPaBHIBHBIX 0TBETOB cocTaBisieT 90% u Oonee;
«XOpOII0Y» BBICTABJISICTCS CTYJICHTY, €CJIM CyMMa OaJllIOB MPAaBWIIBHBIX OTBETOB OT 75 110 89%);
«YIOBIIETBOPHTENBHO» BBICTABIACTCS CTYICHTY, €CIIM CyMMa OaIoB IPABIIIBHBIX OTBETOB OT 60 10 74%);
«HEYIOBJIETBOPUTEIHHOY» BBICTABISIETCS CTYAEHTY, €CIIH CyMMa 0allioB IPaBUIBHBIX OTBETOB MeHee 60%.

[Tkana oneHKM 3HaHMH 00YJAIOMMXCS HA IK3aMEHE:
OneHku "OTAMYHO" 3aCiIy’KUBAET CTYJCHT, HCUEPIBIBAIOIIE OTBETHBIIMNIA Ha 2 TEOPETUYECKUX BOMPOCA HK3aMEHALIMOHHOTO OujieTa
1 BCE JONOJIHUTENBHBIE BOIIPOCHI 3K3aMEHATOPA.
OueHkn "Xopouio" 3aciy’KUBaeT CTYACHT, KOTOPbI MOJTHOCTHIO OTBETHII Ha | BONPOC M YaCTUYHO HA BTOPOi, YETKO OTBEUYAET Ha
JIOTIOTHUTEJBHBIE BOPOCH AK3aMeHaTOopa.
OrneHKH "yOBIETBOPUTEIBHO" MOJHOCTHIO OTBETHII HA | 9K3aMEHAIMOHHBIH BOIIPOC FIITH YaCTUYHO OTBETHII Ha 00a

OK3aMCHAIIMOHHBIX BOIIPOCaA.

OreHKy "HEyIOBIETBOPUTEIBHO" 3aCTyKHBAET CTYAEHT, KOTOPBI HE CMOT OTBETUTh HU Ha | SK3aMEHAIMOHHBIH, a TakKe

JIOTIOJTHUTEIbHBIN BOIIPOCHI.

6. YAEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomenayemas jurepartypa

6.1.1. OcHoBHas iuTEpaTYpa

ABTOpBI, COCTAaBUTENU 3arnaBue Bubnmorexa W3narenscTBO, TOA
J1.1 | Ameomu B. M., YnpaieHue IpOeKTaMH: OnexkTpoHHAs OHOIHOTEKA Mocxksa: U3gaTensekuii 1oM
AnemmH A. B., (hyHIaMeHTaIbHBIH Kypc: Briciieil nKoisl SKOHOMUKH,
Barparnonu K. A, y4eOHHK 2013
AnpmiH B. M.,
Wnbuna O. M.
6.1.2. JlonosiHuTEIBHAS JIUTEPATYpPa
ABTOpBI, COCTAaBUTENN 3arnaBue Bubnmorexa WznarenscTBo, roj
JI2.1 |I'pynuues A. C. VYipaBneHue MpoeKTaMHu: OnekTpoHHas OHOIHOTEeKA Kazanb: Kazanckuii HayyHo-
y4eOHOe mocodue WCCIIEI0BATEbCKUM
TEXHOJOTUYECKUI
yausepcuretr (KHUTY), 2009
JI2.2 | Kparomkuna M. B. MeToa0I0THs MPOSKTUPOBaHKS | DIEKTpOHHAs OUOIHOTEeKA Crapomnosnb: CeBepo-
B HE()TEra30BO OTpacIH U Kasxkazckuit denepanbblit
yIpaBlieHUE TPOESKTAMHU: yauBepcuteT (CKDYVY), 2014
y4aeOHOe mocodue
JI2.3 |HunecI'. JI., ToB6 A. | YmpaBneHue npoekramu B DneKTpoHHas ONOIUOTEKa M.: [MUCuC], 2019
C., Hexypuna M. 1., |coBpemenHoit opranm3anuu (N
Kopotkux M. T. 3829): yuebHO-MeTO. TOcoOue
6.1.3. MeTroanueckue pa3padoTku
ABTOpBI, COCTAaBUTENU 3arnaBue Bubnmorexa W3narenscTBO, TOA
JI3.1 |PeibanoBa E. A. YnpasieHue IpOeKTaMH: OnexkTpoHHAs OHOIHOTEKA Tomck: DaxyasTeT
y4e0HO-METOIUIECKOE JUCTaHIIMOHHOTO 00y4eHUsI
rnmocobue TYCVYPa, 2015
JI3.2 | Wnbuyes U. I1., YnpasneHue NpoeKramu 1 DneKTpoHHass OUOIUOTEKA M.: U3a-so MUCuC, 2010
Koctroxun 1O. 1O., SKOHOMHYIECKAS
Kapasaes E. I1., op. a¢dexruBHOCTS. OmeHKa
9KOHOMHYECKOHN
3 HEKTUBHOCTH MPOCKTOB:
METOJI. YKa3aHUs K
BBINOJIHEHHIO JIOMAIITHETO
3aJaHus
6.2. Ilepeuens pecypcoB HH(GOPMAIMOHHO-TEIEKOMMYHUKANIMOHHOH ceTu «UHTEepHeT»
51 DJeKTpoHHBIH ynTanbHbd 3a51. HTh HUTY http://lib.misis.ru/links.html
"MUCuC"
32 | OTkpeiToe 0Opa3oBaHHe http://openedu.ru
D3 | Poccuiickast rocymapcTBeHHas OHOIHOTEKA http://www.rsl.ru




6.3 IlepeueHb MPOrpaMMHOro odecnedeHust

I1.1 |Microsoft Office

1.2 | KoncynbranT Ilnroc

I1.3 |Garant.ru

6.4. Tlepeyens MHPOPMANHOHHBIX CHPABOYHBIX CHCTEM H MPOdecCHOHAIBHBIX 023 JaHHBIX

.1 |Huadopmammonnoe obecnieyeHue:

.2 |l. YauBepcurerckas mHpopMannoHnHas cuctema POCCHUSA https://uisrussia.msu.ru/

Nn.3 |2. Ilopran Dnekrponnas oubimoreka: nuccepramuu  http://diss.rsl.ru/?menu=disscatalog/

N.4 |IlepeyeHs HHPOPMALMOHHO-CIPABOYHBIX CHCTEM:

N.5 |l. CupaBounas npaBoBas cuctema KoncympranT-Ilmoc - http://www.consultant.ru/

.6 |2. Uadopmammonno-mpaBoBoii mopran "T'apant” - https://www.garant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
Ayn. Haznauenue OcHamienue

Jroboii Kopryc | YueOnas aymutopus UL TPOBEACHHUS | KOMIUIEKT y4eOHOH MeOenu 10 36 MecT /i 00ydaronuxcs,
MysTrMe IUiHAs 3aHATHH JICKIMOHHOTO THIA W/WIH JUIS | MyJbTUMEIUHHOE  00OpY/JOBaHHE, MAarHUTHO-MapKepHas

IIPOBECHUS NIPAKTUUECKUX 3aHATHH:

nocka, pabouee mecto mpenoxpaBarens, I[IKc moctymom k
UTC «Hutepuer», DMOC yHuBepcuTeTa Yepe3 IJUYHBIN
kabuHer Ha miargopme LMS Canvas, JHMIIEH3UOHHBIC
nporpamMel MS Office, MS Teams, ESET Antivirus

Yuranbhbrit 3a1 Ned (B)

KOMIUICKT y4eOHOH wmeOenmu Ha 20 pabouymx MecT,
KOMIIBIOTEPBI C TMOAKTIOYEeHHEM K cetd «MHTepHeT» wu
JOCTYIIOM B JJIEKTPOHHYIO uH(pOpPMAIHOHHO-
00pa3oBareNibHyI0 Cpely YHHBEPCUTETA

YA-OOY

Yuebnas

aymuTopHsi  00pa3oBaTENbHOM |[B COOTBETCTBHM C  TPEOOBaHUSAMH K  COJACPIKAHHIO
OpraHu3alnK-y4acTHHKA JMCIUTUIMHBI

YA-O0Y VYuebHas ayauTopust 00pa3oBaTeNBHOIl |B  COOTBETCTBUHM C  TpeOOBaHMAMH K  COAEPKAHHIO
OpraHu3alnK-y4acTHHKA JMCIUTUIMHBI

YA-O0Y VuebHas ayauTopust 00pa3oBaTeNbHOIl |B  COOTBETCTBUHM C  TpeOOBaHMAMH K  COAEPKAHHIO
OpraHu3alnK-y4acTHHKA JMCIUTUIMHBI

JIro6oit Kopryc | YueOHas aynauropus Ui IIPOBEACHMS | KOMIUIEKT ydeOHol mebemn 1m0 36 MecT mms oOyuarommuxcs,

MynsTumennitnas 3aHATHH JICKUIMOHHOTO THIA W/WIM JUIS | MyJbTUMEIUHHOE  00OpYHOBaHWE, MarHUTHO-MapKepHas

MOPOBCACHHNSA MPAKTHICCKUX 3aHATHI:

nocka, pabouee Mecto mpemoxasatens, IIKc moctymom k
UTC «Mureprer», DUOC yHuUBepcuTeTa 4Yepe3 IJIHMIHBIA
kabuner Ha mnargopme LMS Canvas, JIHIIEH3UOHHBIE
nporpamMmel MS Office, MS Teams, ESET Antivirus

8. METOAUYECKHUE YKA3ZAHUSA VIS OBYYAIOIIIUXCA

JIeKuMOHHBIE 3aHATHS - HaITMCaHHE KOHCIICKTA JICKIUI: KpaTKO, CXeMaTHIHO, ITOCIIEIOBATEIBHO (PUKCHPOBATH OCHOBHBIE
TIOJIO’KEHHS, BEIBOJIBI, (POPMyNIMPOBKH, 0OOOIICHHUS; TOMeYaTh BAXKHBIC MBICIIH, BEIJEIISTH KIIOUEBBIE CIIOBA, TSpMUHEL. [IpoBepka
TEPMHUHOB, IIOHATHI C TOMOIIBIO HIIUKIONEANH, CI0Bapeil, CIIPaBOYHUKOB C BBINMCHIBAHUEM TOJIKOBaHUH B TeTpanb. O603HAYUTH
BOIIPOCHI, TEPMHUHBI, MaT€pPHall, KOTOPBI BBI3BIBAET TPYAHOCTH, IIOMETUTD U MOIBITATHCS HAWTU OTBET B PEKOMEHYEMOMI
nureparype. Ecim camocTosiTensHO He yaaeTcest pa3o0paThesl B MaTepraie, Heo0X0JuMOo c(hOpMYIHPOBATE BOIIPOC U 33aTh
IIPENOJABATEII0 HA KOHCYIbTALUK WU IPAKTUYECKOM 3aHATUH.
IIpakruueckue 3aHATHS - IpopaboTKa pabodeil MPorpamMMel, yAeIss 0co00e BHUMAaHUE LENIM U 3a7a4aM, CTPyKType U
COJIEpPKaHUIO JUCHUILUIAHBL. PaboTa ¢ KOHCIIEKTOM JIEKIMH, HOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIPOCAM, IPOCMOTP
pEKOMEHyeMOH JIuTeparypsl. Pelienue pelenye 3a1ad o alnropuTMy U ap.

CamocrosrensHas paboTa BO MHOTOM 0a3upyeTcsl Ha UCTIOIb30BAaHUH CTaTeH, HAYYHO-aHATUTHUECKUX U CTAaTHCTHYECKIX
MaTepHaloB, 3HAKOMCTBO C OCHOBHOM M JIONIOJIHUTEIBHOM JINTEpaTypoii, BKIIOYast CIIPaBOYHbIE M3/IaHNU, 3apyOe:KHbIE HCTOYHUKH.
CocraBieHue aHHOTaUUH K IPOYUTAHHBIM JIUTEPATypPHBIM UCTOUHUKAM U JP.

IIpu moaroToBKE K SK3aMeHy HEOOXOJMMO OPHEHTHPOBATHCS Ha KOHCHEKTHI JICKIUH, PeKOMEHTyeMYI0 IUTepaTypy U ap.




