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1. HEJIX OCBOEHUA

1.1 | @opmupoBaHuE y CTyICHTOB KOMIIIEKCA TEOPETHIECKIX 3HAHUH M METOJOJIOTHYECKUX OCHOB B 00JIACTH CHCTEM
ynpasieHus 3QPEeKTUBHOCThIO, KAYECTBOM M CTpaTeruel pa3BUTHUs OU3Heca.

1.2 | ®opMupoBaHUS KOMIIIEKCA TEOPETUIECKUX 3HAHHUH 110 IPOEKTHPOBAHUIO HH(OPMAIIMOHHBIX CHCTEM YIIPABICHHS
3¢ (HeKTUBHOCTEIO, KAUECTBOM M CTpaTerueil pa3BuTHs OusHeca.

1.3 | ®opmupoBaHUe MPAKTHYECKUX HABBIKOB, HEOOXOJUMBIX AJISI BHEAPEHUS U IPAKTUUECKOTO UCTIONb30BAHUS TAKUX CUCTEM.

2. MECTO B CTPYKTYPE OBPA30BATEJIbHOM ITPOT'PAMMBI

Brok OIT: b1.B.JIB.13

2.1 TpeboBanus K l'[pe)IBa]PI/lTe.]'ILHOﬁ NOAroTOBKe 00y4alolerocs:

2.1.1 |Linux ams pa3paGOTKH MPUIOKEHUH

2.1.2 | AHanu3 JaHHBIX U aHAIUTHKA B IPUHIATUH PEIICHUI

2.1.3 | Beb6-mu3aiiH u pa3paboTka BeO-IPUITIOKEHUIT

2.1.4 | HNmxenepnoe 3/I-monenupoBanue, 4.1

2.1.5 |HnrennexryanbHsle noacucteMsl BIM-Ttexnonoruit

2.1.6 | Kommosumus

2.1.7 |MaremaTtudeckrue METOIbI MOJICITUPOBAHHS (HU3NIESCKUX MIPOIIECCOB

2.1.8 | Metomonorus nu3aiiH-MBbIIIIEHHS

2.1.9 | OCHOBBI apXHUTEKTYPHl H YPOAHUCTHKH

2.1.10 | OcHOBBI MOOMIIBHOM pa3pabOTKH

2.1.11 | OcHOBBI MPOEKTHUPOBAHUS MPOIYKTOB U CEPBUCOB OYYIIIETO

2.1.12 | OCHOBBI TEOPUHU M METOJIbI TU3aliHA

2.1.13 | PUCYHOK U )KMBOITUCH

2.1.14 | CucteMHO-apXUTEKTYpHBIA NOAXO0N K ynpasieHuto [T — npoextamu

2.1.15 | Cucremsl ynpasienus npousBojactsoM (SAP, 1C, I'anakTtuka)

2.2 JucuumianHbl (MOXYJIM) H MPAKTHKH, JUIsl KOTOPBIX 0CBOEHHE TAHHON THCHUNIAHBI (MOAY/Is]) HEOGXO0IHMO KaK
NpeanecTBYIee:

2.2.1 |3]I-MoaenupoBaHUE U BU3yalIU3alus U MeTa-BCEIEHHBIX

2.2.2 | ABToMaTu3anus KOHCTPYKTOPCKOI'O IPOEKTHPOBAHUS

2.2.3 | AHanu3 JaHHBIX

2.2.4 | AHUManus

2.2.5 |HnmxeneprHoe 3JI-mozaenupoBaHue, 4.3

2.2.6 |MHTepakTUBHBIE IPUIOKEHUS U BUPTYyallbHAsl PEalbHOCTh

2.2.7 |VHudopmannoHHEIE CHCTEMBI YIIpaBIeHH pHHAHCAMH, OrouKeTHpoBaHueM u O X/ mpeanpusTis

2.2.8 | Ocnossl DevOps

2.2.9 |OcuoBsl VR/AR- mpoekTHpOBaHHs

2.2.10 | PoGotuzanus 6usznec-nporeccoB (RPA)

2.2.11 | TpexMepHOE MOACITUPOBAHUE U AHUMAIHS

2.2.12 | YupasieHue ucnoinHeHueM ouszHec-nporeccoB (BPM)

2.2.13 | Yopasnenue yenoBeueckumu pecypcamu (HR), B3aumooTtHommenus ¢ kimueatamu (CRM) u nocraBmukamu (SRM)

2.2.14 | ®otorpaduxa

2.2.15 |HWmxenepuoe 3/I-monenupoBanue, 4.4

2.2.16 |Undorpaduxa

2.2.17 |HubopMaIiMOHHBIE CHCTEMBI YIIPABICHNS AKTUBAMU

2.2.18 | KoMMyHUKalMOHHBIE CUCTEMBI 3JAHUI U COOPYKEHUI

2.2.19 |KowmmbroTepHOE 3peHHe B MOOMIBHBIX TPIIIOKEHUIX

2.2.20 |MoymH-Tpaduka u OU3HEC-TIPe3eHTANH

2.2.21 |IloaroToBka K IpoIeIype 3alIUThI M 3aIINTa BITYCKHONW KBAIM(QHUKAIIMOHHON pabOTHI

2.2.22 |IloaroToBKa K IpOIeIype 3alIUTHI M 3aIINTa BBITYCKHONW KBaM(QHUKAIIHOHHON paboTHI

2.2.23 |Ilcuxomorusi TBOpUECTBA

2.2.24 |Pa3paboTka poOOTH3NPOBAHHBIX PEIICHHN

2.2.25 | CereBble MOAETH B MH)KEHEPHBIX 3a7auax

2.2.26 | CucteMbl IMATAIIMOHHOTO MOJICTUPOBAHHUS OU3HEC-TTPOIIECCOB




3. PE3YJIBTATBI OBYYEHUMA IO JUCITUITIJIMHE, COOTHECEHHBIE C ®OPMUPYEMBIMHU
KOMIIETEHIIUSIMHA

IIK-2: Cnioco0eH npoeKTUPOBaTh, Pa3padaTbiBaTh U ONITHMHU3UPOBATHL KOMIIOHEHTHI 00bEKTOB CBOei NPod)ecCHOHATBHOM
JAesITeJIbHOCTH IIPU NOMOIIH COBPEMEHHBIX HH(POPMALMOHHBIX CPE/ICTB

3HaTb:

ITK-2-32 KoHnrenuio u cofepkanue yrnpasieHus 3QPeKTHBHOCTHIO On3Heca U (PyHKIIMOHATBHOCTh HH(POPMAIIMOHHBIX CUCTEM
knacca BPM.

[IK-2-31 Kiaccel 1 HanMeHOBaHIE HH(OPMAIIMOHHBIX CUCTEM, IPUMEHSIEMBIX IIPH YIIPaBIeHUH P PEeKTHBHOCTHIO OHU3HEcCa,
KaueCcTBOM M CTpaTerueil npeanpusTus.

[TK-2-33 3agaum crpaTern4eckoro MeHe[KMEHTa

TIK-2-35 3amgaun v HanpapieHus peanu3anun Process mining (TayOHHHAS MPOIIECCHAS AaHAIUTHKA).

T1K-2-34 Meroasl MEHEIKMEHTA Ka4eCTBA.

OIIK-9: CniocodeH NpUHUMATH y4acTHe B peau3aiuu npogeccCHoOHAIbHBIX KOMMYHHUKAIUH ¢ 3aHHTEPEeCOBAHHBIMU
YYACTHUKAMM NPOEKTHOM JeTeIbHOCTH U B PAMKAX IPOEKTHBIX I'PYIII

3HaTh:

OIIK-9-32 OcHogBHble nonoxeHus crangaapra [SO 9001 Ha cucTeMbl MEHEI)KMEHTa KauecTBa.

OIIK-9-31 CtpyKTypy CHCTEMBI cOaTaHCHPOBAHHBIX IOKA3aTENICH.

IIK-2: CnocodeH NpoeKTHPOBATh, pa3padaTbIBaTh H ONTUMH3HPOBATL KOMIIOHEHThI 00bEKTOB cBOel NpodeccuoHATbHOM
AesITeTbHOCTH NPH MOMOIIY COBPEMEHHBIX HH(POPMANMOHHBIX CPEACTB

YMmerb:

[IK-2-¥Y'1 ®opMupoBaTh aHATUTUYECKHE OTUYETHI 110 HANPaBIeHUAM 3((HEeKTUBHOCTH OM3HECA, KaueCTBA M CTPATEruH IPEIIPHUITHUSL.

ITK-2-VY2 IIpoekTnpoBaTh HHPOPMAIHOHHEIE CHCTEMEBI IT0 YITPaBICHAIO () (HEKTHBHOCTHIO OM3HECA U YIIPABICHHIO Ka4eCTBOM.

IIK-2-¥3 Omnpenensats nokazaTead KadyecTBa POLECCa U METOAbI KX MOHUTOPHHTA.

OIIK-9: Cnoco0eH NPHHUMATD Y4acTHe B peajn3anuu npogeccuoHaIbLHbIX KOMMYHHUKALMIA ¢ 3aHHTepecOBAHHBIMH
Y4ACTHHKAMH NPOEKTHOH 1eSITeJIbHOCTH U B PAMKaX MPOEKTHBIX TPy

YMmerb:

OIIK-9-Y1 Pa3pabaTsiBaTh CTPATETMUECKYIO KapTy MPEIIPUSTHSL.

OIIK-9-Y2 AnanuzupoBats ctenenb aBTomMaruzannu CMK (cucteMbl MeHeKMEHTa KauecTBa) B COOTBETCTBUHU CO CTPYKTypoit ISO
9001.

OIIK-9-Y3 Pa3pabarsiBaTh IPHYHHHO-CIEICTBEHHYIO TUarpaMMy (IuarpaMmy VcukaBsl), IpeasiaraTe pemieHust 0 aBTOMAaTH3aIus
MHHUMU3UPYIOILINE HETaTUBHOE BIMSHNUE HA aHATU3HPYEMBbI TOKa3aTelb.

IIK-2: CnocodeH NpoeKkTHPOBATh, pa3padaTbIBaTh H ONTUMH3HPOBATL KOMIIOHEHThI 00bEKTOB CBOell MpodeccuoHATbHOM
AesiITeTbHOCTH NPH MOMOIIY COBPEMEHHBIX HH(POPMALHOHHBIX CPEACTB

Baagern:

[IK-2-B2 HaBbsikamu 000CHOBaHHS LENECOOOPA3HOCTH U IPUOPUTETHOCTH BHEIPEHUS IU(POBBIX TEXHOJIOTHIA.

ITK-2-B1 UHCTpyMeHTaMH pean3anyui METOJI0B MeHekMeHTa kadectBa B VIC (Ha nmpumepe Business Studio)

OIIK-9: CniocoGeH NpUHMMATD Y4acTHe B peaju3aluu NpogeccuoHabHbIX KOMMYHHKALMI ¢ 3aHHTepecOBAHHBIMU
Y4aCTHHKAMHU MPOEKTHOI 1eTeILHOCTH U B PAMKAX NPOEKTHBIX IPyNN

Baanernb:

OIIK-9-B1 HaBrlkamu aHanm3a v pa3pabOTKH CTpAaTeTHH On3Heca Ha OCHOBE COBPEMEHHBIX METOIOB U IEPEIOBBIX HAyYHBIX
JOCTHKEHHH.

4. CTPYKTYPA U COJAEPKAHMUE

Kon HaunmenoBanue pasnesioB u | Cemectp | YacoB | ®opmupyemsie | Jlutepatypa | Ilpumeuanne KM Boinoan
3aHATHSA TeM /BUJ 3aHATHS/ / Kypce HHIMKATOPHI H 3J1. sieMble
KOMIeTeH Ml pecypchbl padoThI
Paznea 1. OcHoBbI
CTPaTern4eckoro
YIIpaBJeHUs U CUCTEMbI
ynpaBJieHUst

3(pPpeKTUBHOCTBIO




1.1 IIponecc crparernyeckoro MK-2-31 TIK-2- | JI1.1 JI1.1

ynpasienus. /JIex/ 33 JI1.1J11.2
1.4

1.2 Ornpenienenue MUCCUU U TIK-2-V1 JI1.1 JI11.2 P1
CTpaTEruuecKux Leieu JI1.4J11.1
npeanpusitus /TIp/

1.3 MeTobl aHaIM3a BHELIHEN 1 [1K-2-31 I1K-2- JI1.2
BHYTPEHHEN Cpesibl 33 IIK-2-V1 JI1.4J11.1
npeanpusrtus. [Iposenenue
aHaM3a CUJIbHBIX U C1a0bIX
cTopoH npexnpusatus. /Cp/

1.4 Paspabotka UT-cTparerun / [1K-2-33 OIIK- JI1.1
CTpaTeruu MUPPOBOI 9-B1
Tpanchopmanuu /Jlex/

1.5 Pa3paboTka npoekra IK-2-V1T1IK-2 | JI1.1J11.2 P2
CTpaTeruu MUPPOBOI -B2 OIIK-9-B1
Tpanchopmarrim /TIp/

1.6 OpraHuzanroHHas CTpYKTypa TIK-2-31 TIK-2- JI1.5
KaK HHCTPYMEHT pealln3aliu 33
ctpateruu /Jlex/

1.7 Bunbl opranuzannoHHbIX [1K-2-33 T1K-2- JI1.5
CTPYKTYp. 3aKperuieHne B2
(hyHKIMH 1 33024 B
[Tonoxenusix o
MOJIpa3IeIeHAN 1
JTIOJDKHOCTHBIX
uHcTpykuusx. /Cp/

1.8 dopmupoBaHue [TK-2-32 TIK-2- JIL.5 P3
OprCTPYTKYpHI. BB106OD 33 [IK-2-V1
CTpaTernuecKor OnuzHec- TIK-2-B1 OIIK-
eauHuIb 1 ee aHanu3 /IIp/ 9-B1

1.9 CucTeMsbl ynpaBieHUs IIK-2-31 IIK-2- | JI1.3 JI1.1
s¢pdpexTuBHOCTHIO (BPM — 32 OIIK-9-31 JIT.1JI1.1
CHCTEMBI). JI1.4 J11.1
BSC — kak cucrema JIT.1JI1.1
CTPaTErHYecKoro JI1.10
ynpasienust. /JIex/

1.10 | ERP u BPM. Buenpenmii MMK-2-32 OIIK- | JI1.3 JI1.1
BPM - cuctem. 9-31 JI1.1
/Cp/ JIT.1JI1.1

J1.1

1.11 dunocodus cucremsr BSC. [TK-2-31 TIK-2- JI1.1 JI1.1
TexHonorus pa3paboTku 32
cTpaTeruueckoi kaptel. /Cp/

1.12 | Pa3paboTka cTpaTernyeckoi TIK-2-B1 OIIK- | JI1.1JI1.2 P4
KapTs! npeaupustis /I1p/ 9-¥1 OIIK-9-

B1

1.13 Jeranuzanust TIK-2-B1 TIK-2 JI1.1J11.4
CTpaTEeruyecKuX IeJIei Ha -B2 OIIK-9-31 JI1.5J11.1
MOKa3aTeNH MoIpa3/iesieHui, OIIK-9-Y1
UHTErpanus ¢ CHCTEMOM
cOanaHCUPOBaHHBIX
nokazareneii. Paszpabotka
KIIFOUYEBBIX MOKa3aTesen
s dextuBHOCTH. /Cp/

1.14 | HWKP 1 Onucanue 0CHOBHBIX TIK-2-31 TIK-2- | JI1.1 JI1.1 KM2
XapaKTEepPUCTUK U 32 [1K-2-33 JIT.1J11.3
CTPATETMYECKOTO Pa3BUTHS [IK-2-B1 [IK-2 JIT.1JI1.1
npexnnpustus /Cp/ -B2 OIIK-9-31

OIIK-9-V1

OIIK-9-B1




1.15 | Ananu3 nmutepaTypsl. 10 [ IIK-2-31 TIK-2- P9
Pegepart. /Cp/ 32 T1K-2-33
[1K-2-34 TIK-2-
35 OIIK-9-31
OIIK-9-32
Paznen 2. Cucremst
yrpaBjeHus Ka4eCTBOM

2.1 [TonsaTHe kadecTBa U OCHOBBI 2 [IK-2-34 OIIK- | JI1.11 JI1.8

yIpaBieHHs KauecTBoM /JIex/ 9-32 JI1.1J11.1
JI1.1J11.9
J1.1

2.2 Cranpaptuzanus 4 OIIK-9-32 JI1.11J11.8
MEHEKMEHTA KauecTBa. JI1.9J11.1
Crpykrypa UCO 9001,

MPUHIUITE MCHEDKMEHTA
kadectsa /Cp/

2.3 HNudpopmanmoHHbIE CHCTEMBI 2 TIK-2-31 TIK-2- | JI1.1 JI1.1
B CMK. Ananu3 B1 JIT.1J11.1
aBToMatuzanuu CMK. /Cp/ J1.9

2.4 AHanu3 aBTOMaTH3aIUN 2 OIIK-9-32 J.1 P5
CMK. MTlp/ JIL.9JI1.11

JI.1J11.1

2.5 ABTOMaTH3alMs YIIPABICHUS 2 TIK-2-34 TIK-2- | JI1.3 JI1.1
kadectBoM. [{udhposas 35 OIIK-9-32 JI1.9
tpanchopmarmss CMK. /Jlex/ OIIK-9-Y2

2.6 ABTOMaTH3aIUs KOHTPOJIS U 2 [IK-2-Y3 TIK-2 J.1 P6
MOHHUTOPHHIa Ka4eCcTBa -B1 OIIK-9-Y2 | JI1.8J11.11
OGusHec-nporieccoB. Process J.1
mining. /TIp/

2.7 MeTo bl MEHEKMEHTA 2 [1K-2-34 OIIK- | JI1.11 JI1.8
kadectBa. /JIex/ 9-32

2.8 MeTo bl MEHEKMEHTA 6 [1K-2-34 OIIK- JI1.1
KauecTBa (KOHTPOJIbHAS 9-32 OIIK-9- JI1.9J11.1
KapTa, nuarpamma Ilaperto u v3 JI1.1JI1.1
1.1.) /Cp/

2.9 Pa3paboTka IpHunHHO- 2 [1K-2-B2 OIIK- P7
CJICJICTBEHHOH JHarpaMMbl 9-V3
(mmarpammer Vcukaser). /TIp/

2.10 |Hcropus pa3Butus 3 [1K-2-34 TIK-2- JI1.11
MEHEDKMEHTa KauyecTBa. 35 I1IK-2-B2 JI1.9J11.1
SInoHCcKHE METOIBI OIIK-9-32 JI1.1 JI1.1
YIpaBJICHHSI KAYECTBOM.

Bceobmee ynpasnenne
kagecTBoM. /Cp/

2.11 | Paszpabotka apxutektypsl MC 3 TIK-2-31 TIK-2- | JI1.11 JI1.1
YIIpaBICHUS 34 OIIK-9-B1 J.1
kadecTBoM. /JIex/ JIL.1JT1.1

1.1

2.12 | W3yyeHue, aHaIU3 U 4 TIK-2-31 TIK-2- JI1.6
pa3paboTka TpeboBaHui Ha 34 TIK-2-¥2 JI1.7J11.1
aBTOMAaTH3aLUIO YIIPABICHUS TIK-2-B1 OIIK- | JI1.1 JI1.1
kagectBoM. /Cp/ 9-B1

2.13  |IIpoextupoBanue NC 3 MK-2-Y21IK-2 | JI1.6 JI1.7 P8
yrpasieHust kauectsoM. /TIp/ -B1 IIK-2-B2 J1.1

OIIK-9-32

OIIK-9-Y2




2.14 IToaroroska K OJuiI- 6 6 TIK-2-31 T1K-2- JI1.1 J11.1 KM1
ompocy /Cp/ 32 T1K-2-33 J1.9
I1K-2-34 TIK-2-
35 IIK-2-Y1
[K-2-Y2 TIK-2
-Y3 I1IK-2-B1
T1K-2-B2 OIIK-
9-31 OIIK-9-32
OIIK-9-V1
OIIK-9-V2
OIIK-9-V3
OIIK-9-B1
2.15 |UKP 2. buzHec-aHanuTuka B 6 10 TIK-2-31 TIK-2- | JI1.11 JI1.6 KM3
ynpasieHnn kadectBoM. /Cp/ 34 TIK-2-35 JI1.7 J11.8
IK-2-Y2 TIK-2 JI1.9J11.1
-Y3 IIK-2-B1 JI1.1J11.1
IMK-2-B2 OIIK- | JI1.1 JI1.1
9-32 OIIK-9- JI1.1J12.13
Y2 OIIK-9-Y3 1.1
OIIK-9-B1

5. ®OHJ OIEHOYHBIX MATEPHUAJIOB

5.1. KoutpoabHble MeponpusiTis (KOHTPOJIbHAas padoTa, TecT, KOJUIOKBUYM, 3K3aMeH M T.I), BONPOCHI AJs
CaMOCTOSITEIbHOI MOATOTOBKHU

IIposepsiemble
Kon KonTponsHoe
WHAUKATOPBI Bompocs! 111 oAr0TOBKU
KM MEPOIPHUATHE o
KOMIIETeHLU I




KM1

Bnun-onpoc

OIIK-9-31;011K-9-
32;011K-9-Y 1;0T1K-
9-y2;0I1K-9-
V3;0MK-9-B1;[1K-2
31;TTK-2-32;11K-2-
33;T1K-2-34;TTK-2-
35;1TK-2-V 1 ;[TK-2-
V2.T1K-2-V3:TTK-2-
BI;[IK-2-B2

Crpaterus uudpoBoi TpaHchopManuu.

Mero/b! aHaNIN3a NPHOPUTETHOCTH BHEAPEHUS IU(POBBIX TEXHOJIOTHIA.
Cucremsl yripaBieHHs 3()(HeKTHBHOCTEIO OM3HECa.

ABTOMAaTH3anUs CTPATETNIECKOTO U NMPOIIECCHOTO YIPABICHUS C
MOMOIIBI0 HH()OPMAIIMOHHBIX CHCTEM yTpaBieHUs 2P PEKTUBHOCTHIO
OusHeca.

BPM — cuctemsL.

OyHKINOHATFHOCTH HH(OPMAIIMOHHOH cHcTeMbl kitacca BPM.
Buenpenue BPM-cucrem.

Crparernueckuil ypoBeHb BPM.

BSC — xak cuctema CTpaTerHuecKkoro ynpaBJICHNUS.
Nudpopmaunonnsie cuctembl B CMK. Ananus aBromatuzauuu CMK.
CAQ, QMS cucremsl.

Crpyxrypa u pyaknun CAQ-cuctem.

Process mining (riryOuHHas mpoLecCHas aHATUTHKA).

Peanusanus MmetooB MeHemxMeHTa kadecTa B MIC (Ha mpumepe
Business Studio).

Crpykrypa u mogynu VC ynpaBieHus KaueCTBOM.

Crparerust 3T0...

Oransl ¥ 3a7ja4y IpoLecca CTPATErNYECKOro yIpaBIeHHUs.

[IaTh 33124 CTPAaTETHYECKOTO YIIPABICHNUS.

CrpaTerndeckoe BUACHUE U MUCCHSI.

DopMynupoBaHHE CTPATETMIECKUX LIENEH.

Co3znaHue cTpareruu.

OreHKa JesTeTbHOCTH, 00paTHas CBA3b, BHECEHHE KOPPEKTHPOBOK B
CTpaTeruo.

MeToabl U HHCTPYMEHTHI aHaIKW3a BHYTPEHHEH U BHEITHEH Cpeaibl
KOMITaHHH.

CrpaTerndeckast KapTa — MHCTPYMEHT pealn3aliiy CTPaTeruu.
TexHomnorus pa3pabOTKU CTPATErn4eCKON KapThl.

Cranpaptuzanusa MeHemxmenTa kadectsa. Ctpykrypa UCO 9001,
MPUHIUIB MCHEUKMEHTA Ka4ecTBa.

IIpoueccHoe ynpasienue kadyectBoM. Lukn PDCA ([lemunra) B
CTaH/JapTax Ha CUCTEMbI MEHEKMEHTA.

PazpaboTka TpeOoBaHMI HA ABTOMATH3ANNIO YIIPABIICHIS KA4eCTBOM.
®DopmupoBaHue 6a3bl 3HAHUH (CIIPABOYHMKA) 110 OOBEKTY YHpPaBICHUS
Ka4eCTBOM.

Pa3paboTka moka3zaresnei kagecTBa IPOIECcCOB (X0, pe3yiIbTar) u
METOJIOB HX MOHHTOPHHTA.

OTBETCTBEHHOCTH NMPH Pa3pabOTKe U pean3aliy CTpaTeruy HUQpoBoit
TpaHchopMaIuu.

Poie nH(GOPMAIMOHHBIX CHCTEM B CTPATETHIECKOM YIIPABIICHHH.
Pa3paboTka cucTeM MOTUBALUH, TTOAEPKUBAIOIIUX CTPATETHIO.
®DopMHpOBaHUE KOPIOPATUBHOHN KyJIBTYPBI, MOAEPKHUBAIOIIEH
CTpaTeruro.

OpraHu3anuoHHAs CTPYKTypa KaK HHCTPYMEHT peann3alui CTPaTeruul.
Pa3BuTHe METOI0B MEHEIKMEHTA KauecTBa.

MeTozbl MEHEIKMEHTA Ka4ecTBa.

Juarpamma Vcukassl.

Juarpamma Ilaperro.

Process mining (TiryOMHHas IPOLIECCHAs aHATUTHUKA) - 331441 U
(yHKIHH.

Ilonxoas! K MOHUTOPUHTY IIOKa3aTeNIel KauecTBa.

C nomosio kakux C MOKHO OMMCHIBaTh OPraHU3aLMOHHYIO
CTPYKTYpY.

Byl opraHU3anoHHEIX CTPYKTYP.

Pacnpenenenue u 3aKpeIyieHUe OTBETCTBEHHOCTH U TOTHOMOYHH.

KM2

Hrorosas
KOHTpOJIbHAs paboTa

TIK-2-31;1TK-2-
32:T1K-2-33;TTK-2-
V1;[TK-2-B1;0T1K-9
-31;0IK-9-V 1;0T1K
9-B1

OmnucaHne OCHOBHBIX XapaKTEPUCTUK U CTPATETMYECKOTO Pa3BUTHS
HPENPUSITUS




KM3 Hrorosas IK-2-31;11K-2- busHec-aHanuTuKa B ynpaBlIeHUU Ka4€CTBOM
KOHTposbHast pabora |34;[1K-2-35;11K-2-
V2;I1K-2-Y3;I1K-2-
BI;IIK-2-B2;0IIK-9
-32;0I1K-9-Y2;0IIK
-9-V3;0IIK-9-B1
5.2. Ilepedenn padoT, BbINOJIHsIeMbIX 0 qucuuminHe (KypcoBas padora, Kypcosoii npoexr, PI'P, Pedepar, JIP, IIP u 1.11.)
Kox Hasparue ITpoBepsiemble
paBoTHL paBoTHI HHIUKATOPbL Coneprxanue paboTsI
KOMITETEHLIUH
P1 IIpakTuyeckas IK-2-V1 OnpezeneHue MUCCUU U CTPATErMUECKUX LIl IPEeNPUsTHS
pabota Nel
P2 IIpakTuyeckas OIIK-9-B1;IIK-2- Pa3paboTka npoekTa crparerin I poBoil Tpanchopmamn
pabota No2 VI;IIK-2-B2
P3 IIpakTuyeckas OIIK-9-B1L;IIK-2- ®dopmupoBaHKE OPTCTPYTKYPHI. BEIOOP cTpaTernyeckoii On3Hec-
pabota Ne3 32;11K-2-33;11K-2- CJIMHUIIBI U €€ aHATIU3
Y1;IIK-2-B1
P4 [IpakTuueckas OIIK-9-Y1;0I1K-9- |Pa3paboTka cTpaTernueckoi KapThl MPEAIPUITUS
pabota Ne4 B1;IIK-2-B1
P5 [IpakTuyeckas OIIK-9-32;I1K-2-B1 | Ananu3 aBromatusaimu CMK
pabora Ne5
P6 IIpakTuyeckas OIIK-9-Y 2;I1K-2- ABTOMAaTH3aLUs KOHTPOJIS U MOHUTOPUHTa KadecTBa OU3Hec-
pabota Ne6 V3;I1K-2-B1 nporeccoB. Process mining
P7 IIpakTuyeckas OIIK-9-Y3;IIK-2-B2 | Pa3paboTka NpHYNHHO-CIECTBCHHOHN THarpaMMBbI
pabota Ne7
P8 IIpakTuyeckas OIIK-9-32;0IIK-9- | IIpoextuposanue VIC ynpaBieHus Ka4ueCTBOM
pabota Ne§ V2;IIK-2-Y2;11K-2-
B2;1IK-2-B1
P9 Pegepar OIIK-9-31;0IIK-9-  |TloaroToBuTh pedepar Ha MPEIOKEHHYIO TEMATHKY B 00beMe 15-25
32;I11K-2-31;I1K-2- CTpaHUI
32;T1K-2-33;I1K-2-
34;11K-2-35

5.3. OueHo4HbIe MaTepPUAJbl, HCIOJIb3yeMble /ISl IK3aMeHa (onucanne OUJIeTOB, TECTOB M T.IL.)

DK3aMeH He npeayCcMOTpPCH.

5.4. MeToauka olleHKH 0CBOeHUs JUCHMILUINHBI (MoayJs, npakTuku. HAP)

OOy4aromuiicst 17151 TOMYYEeHHUs 3aUeTa JOJDKEH BBINOIHUTD BCe pabOThl yKa3aHHbIE B TaHHOM pasJerne.

OrmeHka hopMupyercs Kak cpeHeapr(MeTndeckas H3 OIEHOK 3a BCE IPAKTHICCKHE M KOHTPOJIbHBIC pabOTHI.

6. YHAEBHO-METOIUWYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomenayemas jurepartypa

6.1.1. OcHoBHas IMTEPaTYpa

ABTOpBI, COCTaBUTEIU 3arnaBue Bubnmoteka W3narenscTBo, rox
JI1.1 | Coros C. C. Crpareruueckoe OrexkTpoHHas ONOIHOTEKA Mocxkga: JJabopaTopust KHUTH,
IUIAHUPOBAHUE 2010
JI1.2 | Cepreenko H. IT. CrpaTerndyeckuii MEHEDKMEHT | DIeKTpoHHAs OHOIMOTeKa Mocksa: JlabopaTopust KHUTH,
2010
JI1.3 |JluxaueBa . H., HNHpopManmoHHBIE CUCTEMBI U | DJIEKTpOHHAsT OMOJIMOTEKa Mocksa: EBpa3zuiickuit
I'acnapuan M. C. TEXHOJIOTHH: Y4eOHO- OTKPBITBIA UHCTUTYT, 2011
METOIUYECKHI KOMILIEKC
JI1.4 [Kysuenos b. T. CrpaTerndyeckuil MEHEDKMEHT: | DIeKTpoHHAs OHOIMOTeKa Mocksa: FOuuth, 2015
y4eOHoe mocodue
JI1.5 | Ywmxuxos /1. B. OpraHu3anroHHasi CTPYKTypa DneKkTpoHHas OMOIHOTEKA Mocksa: JlabopaTopust KHUTH,
YIIPaBIIECHHs NPEANIPUATHEM U 2012
pa3paboTKa peAToKeHUH 1Mo
€€ COBEPLIEHCTBOBAHUIO:
MoHorpadus
JI1.6 |3onotos C. O. [IpoexTupoBanue DnekTpoHHas OMbIHOTEKA Tomck: Db Konrent, 2013

UH()OPMALIMOHHBIX CHCTEM:
ydebHoe mocodue




ABTOPBI, COCTaBUTEIH 3arnaBue Bubnunoreka W3narenscTBo, rox
JI1.7 |I'pexkyn B. 1., IIpoexTupoBanue DnexTpoHHas 6MOIHOTEKA Mocksa: UHTepHeT-
Henumenko I'. H., MH()OPMALIMOHHBIX CUCTEM: YHusepcurer
Koposkuna H. JI. KypC JIeKIuH HNHpopManmoHHBIX
Texuonoruit (MHTYUT), 2005
JI1.8 |Kpyrnos M. T. W HHOBallMOHHBINA IPOEKT: OnexTpoHHas 6ubIHOTEKA Mocksa: [leno, 2011
yIpaBleHHE KaueCTBOM H
3P PEKTHBHOCTBIO: YIeOHOE
nocobue it IpodeccCHoHAOB:
yuaeOHoe rmocobue
JI1.9 |Mazyp U. N., lllanupo | Yopasnenue kauectBoM: yued. | bubaunorexka MUCuC M.: Omera-JI, 2006
B. 1. rmocoOue Jyist CTy/1. By30B CIIell.
'Vnp. kauectsom'
JI1.10 | IBopnuxos [I. B., HudopmannoHHbIe CHCTEMBI OnexTpoHHas OnOIHOTEKA M.: [MHCuC], 2019
Kuxapes U. b. YIIpaBIECHUS
OFOJKETHPOBAHUEM U
(hMHAHCOBO-X03HCTBEHHON
JIeATeITPHOCTBIO Ha
npeanpusitun (N 3806):
y4eOHO-METO/1. TIOCO0He
6.1.2. JlonoHUTeIbLHAS JIMTEpPaTYpa
ABTOpBI, COCTaBUTEIU 3arnaBue Bubnunoreka W3natenscTBo, rox
JI2.1 |Epmos A. K. YipaBneHue Ka4ecTBOM: OnexTpoHHas 6uOIHOTEKA Mocksa: Jloroc, 2008
yuebHoe nocobue
JI2.2 | Macnos M. K. Br16op crpareruun DnekTpoHHas OubIHoTeKa Mockaa: JlabopaTopusi KHUTH,
JIESATEIBHOCTH MIPEAIPUATHSA: 2010
MoHorpadus
JI2.3 [ XKypxo M. C. Pa3paboTtka ctpateruu DnexTpoHHas OnbIHoTEKA Mocksa: JlabopaTopust KHUTH,
OpraHu3anuu: MoHorpadus 2010
JI2.4 | Manensu T. 4. DKOHOMHUYECKHE DnekTpoHHas 6HOIHOTEKA MockBa: MOCKOBCKHH
UH()OPMAITMOHHBIE CHCTEMBI rOCYAapCTBEHHBIH
(BUC) mpennpusTuii 1 YHUBEPCUTET SKOHOMHUKH,
opranu3zanuii: yueOHoe CTaTUCTHKH U MH)OPMATHKH,
nocobue 2005
JI2.5 | Hanensu T. 4. DKOHOMUYECKUE DJekTpoHHas ONOIHOTEKa Mocksa: MockoBckuit
MH()OPMAIIMOHHBIE CHCTEMBI TOCYAapCTBEHHBIH
(BUC) mpennpusTuii 1 YHHBEPCUTET YKOHOMHUKH,
OpraHH3ali: y4eOHOe CTAaTHUCTUKH U HHPOPMATHKH,
nocobne 2005
JI2.6 | Turopenko I'. A. HNudpopmanmoHHbIe CUCTEMBI U | DJIEKTpOHHAST OHOIMOTEKa Mocksa: FOnuth, 2015
TEXHOJIOTHH YTIPAaBJICHUS:
y4eOHUK
JI2.7 | V1kuH B. b., bangun | MHpopManmoHHbIe CUCTEMBI U | DJIEKTpOHHAsT OMOJIMOTEKa Mocksa: FOnuth, 2015
K. B. TEXHOJIOTUU B 3KOHOMHUKE:
y4eOHHUK
JI2.8 | Arapkos A. I1. YnpaBneHue Ka4ecTBOM: OnexTpoHHas 6UOIHOTEKA Mocksa: Jlamkos u K°, 2017
y4eOHUK
JI2.9 |MuxeeBa E. H., VYnpapieHre KaueCTBOM: DneKkTpoHHas OMOIHOTEKA Mocksa: JlamkoB u K°, 2017
Ceporuran M. B. yaeOHHK
JI2.10 | Amucumos 3. A. KBanumetpus u ynpapieHue DnexTpoHHas 6MOIHOTEKA Homrkap-Ona: IToBomkckuit
Ka4ecTBOM: y4eOHOe mocodme roCyJapCTBEHHBIN
TEXHOJOTHUECKUN
yHuBepcurer, 2018
JI2.11 | CroneroBa E. A,, HudopmarnoHssle cucTeMsl 1 | DIeKTpoHHAs OHOIMOTEeKa Kemeposo: Kemeposckuii
Skosnea JI. A. TEXHOJIOTH B 5KOHOMHKE U roCyJapCTBEHHBIN
YIIPABIECHUH: IPAKTUKYM yHuBepcutet, 2018
J12.12 | KypbecoB A. B. Kopnoparususie DnekTpoHHas OMbIHoTEKa PocroB-na-Jlony: U3narenbcko

WHPOPMALMOHHBIE CHCTEMBI:
y4yeOHOe rocooue

-oNUrpapuUecKuil KOMIIIEKC
PI'DY (PUHX), 2018




ABTOPBI, COCTaBUTEIH 3arnaBue Bubnunoreka W3narenscTBo, rox

J12.13 | Amnep 1O. I1., VYnpasnenue kauectsom: U.1: Bbubmorexka MUCuC M.: Yueba, 1999
TTonxosckas T. M., CeMb MPOCTHIX METO/IOB: YueOl.
Hecrepenko I1. A. rmocoOue Jyist CTy1. By30B,

00yJaromuxcs 1o Criel.
METAJLTYpr. U MaTePHAIOBE].
npoduis u cuem. 072000
'Cranpgapruzanus u
cepTuduranus’

JI2.14 | Enuceesa E. H. Ynpasnenue kauectBoM: yueb. | Bbubmuorexa MUCuC M.: U3n-8o MUCuC, 2013
nocobue

6.3 Ilepeuennb MPOrpaMMHOTO o0DecedeHUst

II.1 | Microsoft Visio 2016

1.2 |[LMS Canvas

I1.3 | Microsoft Office

6.4. IlepeyeHb MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM U PO eCcCHOHAIBHBIX 023 JaHHBIX

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

Ayn. | Haznauenune OcuHarienne
JTro6oit Kopryc | YueOHass ayauTopus JUISI  TPOBEACHUS | KOMIUICKT y4eOHON Mebenmu no 36 MecT it 00ydaromuxcs,
MynsTaMeHAHAS 3aHATHH JIGKIMOHHOTO THIIA W/WIIM JUIA | MyJbTHMEOUHHOE  00OpyJOBaHWE, MarHUTHO-MapKepHas
IIPOBEIEHMS IPAKTUYECKUX 3aHATHH: Jocka, pabouee Mmecto mpemnopasatens, IIKc moctymom k

UTC «Hutepuer», DUOC yHuBepcuTeTa 4Yepe3 JIMYHBINA
kabuner Ha mmiarpopme LMS Canvas, IHIICH3MOHHBIE
nporpammel MS Office, MS Teams, ESET Antivirus

JIro6oit kopiryc VYuebHass ayauTopus JUISI TPOBEACHUS | JOCKA, KOMIUIEKT yaeOHOH MeOenu Ha 30 mocaqouHbIX MeCT
Y4ebHas ayauropust 3aHATHA JIEKIIMOHHOTO THUMA W/WIH IS
MIPOBEACHHS IPAKTUYCCKHUX 3aHATHI:

8. METOANYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCS

Ha xacdenpe umerorcst B 31€KTPOHHOM BUJIE:

Meronaudeckue yka3aHus MO BBITOIHEHHIO IPAKTHIecKoi paboTel Nel. Onpezenenne MUCCHH U CTPAaTErHYECKHX Lemeit
TpeIPUSITHS.

Meroanueckue yka3aHHs IO BBINOIHEHHIO IpakTHdeckue padboTsl Ne2. Pa3paboTka mpoekTa cTpaTerun udpoBoit
TpaHchopMaIuy.

Meroandeckue yka3aHHs 110 BEIITOTHEHHIO IPaKTHIECKoi paboTel Ne3. @opmupoBaHue opreTpyTKyphl. Berdop crpaTernieckoit
OU3HeC-eIMHUIIBI U €€ aHAH3.

Mertoandeckre ykazaHus 10 BBINOJIHEHUIO TPAaKTHUecKoi paboTel Ne4. PazpaboTka cTpaTernyeckoi KapThl IPEANPUSTHSL.
MeTtonuveckue yKka3aHHs MO BBITOTHEHUIO MpaKTHUeCKON pa0boThl NeS. Ananu3 aBroMmaTtm3anuu CMK.

Meroamueckue yKa3aHHs O BBITOTHEHHIO IPAKTHIECKOH paboTs! Ne6. ABTOMATH3aIus KOHTPOJIS 1 MOHUTOPUHTA KadecTBa OM3HeC
-npouieccoB. Process mining.

Meronuyeckue yka3aHus 10 BBITOIHEHHIO IPAKTHYECKOH paboThl Ne7. Pa3paboTka NpHYMHHO-CIIEICTBEHHON JUArpaMMBbl.
Metonuieckue yKka3aHus MO BBITOTHEHUIO MpakTHUeckoi padoTel Ne8. [IpoektupoBanne MC ynpaBieHHs Ka4eCTBOM.
Meroamyeckue yka3aHHs IO BEIMOTHEeHHI0 KoHTponbHOM paboTs! Ne 1 OnmcaHne OCHOBHBIX XapaKTEPUCTHK U CTPATETHIECKOTO
pa3BUTHA IPEIIPHUATHSL.

Meronudeckue yka3aHus 10 BbIONHEHHI0 KoHTpoabHOI paboTsl Ne 2 Bu3Hec-aHAINTHKA B YIIPABICHUH KaYECTBOM.




