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1. HEJIX OCBOEHUA

1.1 | Hay9UTHCS IPUMEHATH 3HAHUS 110 Pa3pabOTKe MPOEKTA IMPOIECCHON HH(OPMAITIOHHON CHCTEMBI B BRIOPaHHOM
IIpeAMETHOI 00/1acTU Ha pUMepe KOHKPETHOTO MPeIIPHUITUL

2. MECTO B CTPYKTYPE OBPA30BATEJIbHOM ITPOT'PAMMBI

bnok OII: b1.B

2.1 TpebGoBanus K npenBa]PnTenbnoﬁ MOATOTOBKE 00y4aI01Ierocsi:

2.1.1 | ApXUTEKTypHOE MOJICITUPOBAHUE

2.1.2 | MopaenupoBaHue OU3HEC-TTPOIIECCOB

2.1.3 |IIpakTuka ymnpaieHus: Ou3Hec-IpoLeccaMu IpeanpusTHs

2.1.4  |IIpoueccHbIil MOAXOA K MOJCTUPOBAHUIO B YIPABICHUH MPEANPUITHEM

2.1.5 | CucreMHO-apXUTEKTYPHBIH Moaxoa K ynpasienuto [T — npoekramu

2.1.6 | CuctemHsIif aHaTU3 NU(GPOBOTO MPEANPHATHS Kak 00bEKTa SKOHOMUKH U YIPaBICHUSL

2.1.7 | Ynpasnenue IT-uadpactpykTypoil u 6€30nacHOCTbI0 HHYOPMAIIHOHHBIX CHCTEM

2.2 Jucuunumnubl (MOIy/IH) U PAKTHKHU, VI KOTOPBIX 0CBOCHHE JAHHON AUCUMIIJIMHBI (MOAY/I5) HE00X0AUMO KaK
npeauIecTBYOLIEe:

3. PE3YJIbTATBI OBYUYEHUMA IO JUCIHUITIJIMHE, COOTHECEHHBIE C ®OPMUPYEMBIMHA
KOMIIETEHIIUAMMUA

IIK-1: Cioco6eH npoBOAUTH AHAJIN3 APXUTEKTYPbI MPEANPUITHS U OM3HEC-TPOLIECCOB, BHIMOJIHATH 000CHOBaHHE
NPOEKTHBIX PellleHUi 110 COBEPIICHCTBOBAHNUIO U perjiaMeHTAlMH Ou3Hec-npoueccoB U UT-undpacrpykrypsl

3HaTh:

IK-1-33 — 0a30BbIe METOJIBI pacyeTa SKOHOMHUECKON 3ddekTuBHOCTH npoekTa NC;

TIK-1-32 - cucTeMy mokasaTeneil 3¢ dexTuBHOCTH omeHKH mpoekTa MC n BEIOOpa IMPOEKTHBIX PEIICHHUIH;

IK-1-31 - OCHOBHBIE ITPUHLUIBI U METOJUKH ONUCAHUS U Pa3pabOTKH apXUTEKTYPhI MPEANPUSITHUS;

IK-1-36 — ocHOBBI Teopun npuHATHA penteHui (TIIP), ocHOBEI TeopUH M MPAKTHKU YIPABICHHUS PecypcaMu, OCHOBHI T€Op]
yIpaBieHHs OU3HEC-TIPOIIECCAMH, OCHOBBI TEOPUH YIIPABICHHS IIPOCKTAMH;

IK-1-35 - METOJBI U CPEeCTBA 0OOCHOBAHMS NMPOCKTHBIX PEIICHUI, COCTaB 3aTpaT B )KU3HEHHOM LuKJIe clIoxkHBIX MC, ocH
(haKTOPEIL, ONPEACIIAIONINE TEXHUKO-9)KOHOMHYECKHE [T0Ka3aTe B )NU3HeHHOM 1ukie 1C;

IK-1-34 — METOAMKH CPaBHEHHS IIPOTPAMMHBIX CPEICTB U MH(OPMALMOHHBIX TEXHOJIOTHH;

OIIK-5: CniocoGeH opraHn3oBbIBaTh B3aNMO/lelicTBHE C KJIMEHTaMH M IapTHepaMH B NIpoliecce pelieHust 3a1a4
yHpaBJieHHs KU3HEHHBIM IHKJIOM HH()OPMALMOHHBIX CHCTEM U HH(OPMALUOHHO-KOMMYHUKAIMOHHBIX TeXHOJIOTH

3narn:
OIIK-5-31 — METOIVMKH OpTaHM3aIMy oOcienoBaHus AesTensHOCTH M UT- nHppacTpyKTypsl MpeArpusThii;
OIIK-5-32 — METOOIOTHYECKHE TTOAXOIbI K MIPOCKTUPOBAHUIO HH(OPMAIIMOHHBIX CHCTEM;

IK-1: Cnocoden npoBOANTH aHAJIN3 APXHTEKTYPbI NPEANPUATHS H OM3HeC-POLEeCcCOB, BHINMOJIHATH 060CHOBaHHE
MPOEKTHBIX PelIeH il 0 COBEPIIEHCTBOBAHUIO H periiaMeHTannyn 6u3Hec-nmpouneccos u UT-undpacrpykrypbl

Ymers:

IK-1-V1 — pa3pabaTbIBaTh MOJENH apXUTEKTYPhl MPEANpPUATUS, B TOM YHUCIE: MPOLECCOB, JaHHBIX, 00BEKTOB
HpeIMEeTHOH 061acTy;

IK-1-Y3 - BBISIBIIATH TPEOOBAaHUS K MH(OPMAIIIOHHONW CHCTEME;

IK-1-Y4 — pa3pabaTbIBaTh JOKYMEHTHI - TEXHHUECKOE 3aJaHHe Ha HH(GOPMAIMOHHYIO CUCTEMY;

[K-1-Y2 — pa3zpabaTbIBaTh pErjaMeHThI JAEATEIbHOCTH TPEATPUSITHS;

OIIK-5: CnocoGeH opraHn3oBbIBaTh B3aNMO/elicTBHE C KJIMEHTaMH M IapTHepPaMH B NIpoliecce pelieHus 3a1a4
yHpaBJieHHs KU3HEHHBIM IMKJIOM HH()OPMALIMOHHBIX CHCTeM U HH(OPMALIHOHHO-KOMMYHUKAIMOHHBIX TeXHOJIOTHH

Ymern:

OIIK-5-V1 — pa3pabaTeIBaTh OM3HEC-MOMENB 3JIEKTPOHHOTO MPEINPHATHS, OIPEAEIIATh CTpaTerHYeCKUe HalPaBICHHUS ¢
Pa3BUTHS;

OIIK-5-V4 — IPUMEHSTH COBpeMeHHbIe MeToabl TIIP, MeToauky ynpasieHHs pecypcamu, OH3HEC-IpoIeccaM, POSKTaMHU;

OIIK-5-V2 — MIPOHU3BOIUTE PACUETHl SKOHOMHUYECKOH 3¢ (pekTuBHOCTH MpoekToB VIC, 000CHOBBIBATH BBIOOP MPOEKTHOTO




peLIeHus;

OIIK-5-Y3 — CUCTEMHO aHAIM3UPOBATh U U3MEPATh SKOHOMHUYECKHE 3aTpaThl U pUCKH Ha co3naHue UC;

IIK-1: CnocodeH NpoBOAUTHL AHAIN3 APXUTEKTYPHI NPeANPHUATHA U OH3HeCc-NPOLecCOB, BLINOJIHATL 000CHOBAHHE
MPOEKTHBIX PellieH il 0 COBEPIIEHCTBOBAHUIO H periiaMeHTannyn o6u3Hec-nmpouneccos u UT-undpacrpykrypbl

Baagern:

IK-1-B3 — TEXHOJIOTHEH MIaHUPOBaHUs, IPOEKTUPOBAHUS, MOJIEIMPOBAHUS U METOJaMH aHaJu3a MpPOLECCOB
JeATEIbHOCTH OPTaHU3aIIOHHBIX CTPYKTYD;

IK-1-B2 - METOAMKaMH OpraHu3aluu obcienoBanus aestensHoctd U UT- uHGpacTpyKTyphl IpeanpusTHii;

IIK-1-B1 — METOJaMH BBISBICHHUS U JOKYMEHTHPOBAaHHSA TpeOOBaHMI K cHCTEeMe (aHKETHPOBAaHHE M MHTCPBBIONPOBAHUE

npeJcTaBUTeNel 3aKka3unKa, JIOKyMEHTHPOBaHUE TPeOOBaHMIT 3aKa3uHKa);

OIIK-5: Cnoco0en OpPraHu3oBbLIBATH B3aHMOJECTBHE C KIMEHTAMH U mapTHEpaMu B MMPOLIECCE pelICHUA 3a/1aY
YupaBJ/ieHUd }KH3HCHHBIM HUKJIOM l/IHq)OpMa].II/lOHHLIX CHUCTEM " l/l]-l(l)OpMaHl/IOHHO-KOMMyHI/lKa].II/IOHHBIX TEeXHOJIOTHii

Baagern:
OIIK-5-B2 — METOJaMH pacdeTa MokasaTenell SKOHOMHUECKOro d(dekTa OT BHEAPEHHs MPOEKTa;
OIIK-5-B3 — HaBbIKAMU CHCTEMHOTO aHaJIW3a JJIsl U3MEPEHHUs YKOHOMHUYECKUX 3aTpar Ha cosnanue HC;
OIIK-5-B1 — COBPEMEHHBIM ITPOTPaMMHBIM 0OECTICUCHNEM, MCIOIb3YEMBIM JUIS OpraHU3alUu U yIPaBICHUS OM3HECOM;
4. CTPYKTYPA U COAEPKAHUE
Kon HaumenoBanmue pasnenoB u | Cemecrp | Yacos | @opmupyemsble | Jluteparypa | Illpumeyanue KM Beinosan
3aHATHA TeM /BUJ 3aHATHS/ / Kype HHIMKATOPBI H 1. sieMble
KOMITeTeH I i pecypcsl padoTsI
Pazgen 1. Teopernyeckue u
MeTOAUYeCKHE OCHOBBI
HCCJIeIOBAHNS H
CHCTEeMHBIii aHAIM3
npeIMeTHOI 001acTH
NpeanpUs THS
1.1 AHaiu3 ¥ BEIOOp METOJIOB U 8 1 OIIK-5-B1 IIK- J1.3 P1
MHCTPYMEHTAJIBHBIX CPENICTB 1-31 IIK-1-36 JI1.5J12.1
WCCIIeIOBAHUS POOIEMBI TIK-1-B2 I1K-1 J12.2
COBEPIICHCTBOBAHHMS -B3 OIIK-5-Y4
YIIPABICHUS OIIK-5-32
npexnpustueM /IIp/ OIIK-5-31
1.2 OCHOBHBIE XapaKTEPUCTUKH 8 1 OIIK-5-BI IIK- | JI1.3JI1.4 P1
npeanpusitus /IIp/ 1-36 TIK-1-B2 JI1.13J12.1
I1K-1-B3 OIIK- J2.2
5-Y4 OIIK-5-
31
1.3 AHanuz apxuTeKTypsl (AS- 8 1 OIIK-5-V1 JI1.5J12.1 P1
IS) xopnopaTuBHO# OIIK-5-B1 IIK- J12.2
MH()OPMATMOHHON CHCTEMBI 1-31 IIK-1-36
YIpaBJICHUs MK-1-Y1 IIK-1
npeanpustaem /Tlp/ -B2 IIK-1-B3
OIIK-5-Y4
OIIK-5-32
OIIK-5-31
1.4 Pa3paboTka apXUTEKTYphI 8 1 OIIK-5-V1 JI1.5J12.1 P1
(TO-BE) xopniopatuBHO# OIIK-5-B1 TIK- J12.2
WHPOPMALTMOHHON CHCTEMBI 1-31 TIK-1-36
YIpaBIeHUs TK-1-V1 IIK-1
npeanpusituem /Ilp/ -B2 IIK-1-B3
OIIK-5-Y4
OIIK-5-31
1.5 Pa3paboTka apXUTEKTYpHI 8 1 OIIK-5-Y1 JIL.1J11.7 P1
KITFOUEBBIX TIPUKIIAIHBIX OIIK-5-B1 IIK- JI1.9
cucreMm (TO-BE) 1-31 I1K-1-36 JI1.12J12.1
npenmpustus /IIp/ IK-1-B2 [IK-1 22
-B3 OIIK-5-Y4
OIIK-5-31




1.6 Pa3paboTka nimaHa npoexra: OIIK-5-V3 JI1.8J12.1 P1
aHaNM3 LeJieH, 3a1a4 U OIIK-5-B1 IIK- J12.2
CPOKOB pa3pabOTKH MpoeKTa 1-32 TIK-1-36
IIPOLIECCHOM TIK-1-Y2 IIK-1
WH(POPMALMOHHON CHCTEMBI B -B2 IIK-1-B3
MS Project /TIp/ OIIK-5-Y4

OIIK-5-31

1.7 Muccus npeanpusTus. OIIK-5-B1 TIK- | JI1.4 JI1.10
Crparernieckue Lenu u 1-36 TIK-1-B2 JI1.13J12.1
Ou3HeC cTpaTerus ITK-1-B3 OIIK- 2.2
MIPEIIPUSITHS. 5-V4 OIIK-5-
OpraHu3annoHHas CTPYKTypa 32 OIIK-5-31
npeanpustus. UT/Lludposas
-CTpaTerus NPeAIPHUsTHSL.

OcHOBHBIE TIOKa3aTeNN
OIEepalMOHHOMN

3¢ GEKTHBHOCTH
npennpusaThs (GUHAHCOBBIC
MOKAa3aTeny ¥ OCHOBHBIE
aKTHBBI)

/Cp/

1.8 AHanu3 nporeccHoi OIIK-5-B1 IIK- J1.3
CTPYKTYPBHI «KaK €CTh) 1-36 T1IK-1-B2 JI1.5J12.1
MPEANpHUITUS. AHAIN3 TTIK-1-B3 OIIK- J2.2
MIPUKIIAJTHBIX CUCTEM «KaK 5-Y4 OIIK-5-
€CThb» MPeanpUusITUi. AHAIN3 32 OIIK-5-31
IT-undpactpykTypsl u
TEXHOJIOTMYECKUX peIleHUH
«KaK €CTh» TPEATIPHSITHS.

AHanmu3 mpobiem
aBTOMaTHU3alUH Ha
IPEANPUATHN
/Cp/

1.9 busnec-apxurtexTypa «kax OIIK-5-Y1 JI1.5J12.1 P1
Oyner» mpeanpusIThs. OIIK-5-B1 IIK- 2.2
ApXUTEKTYpa MPUIOKEHUH 1-31 IIK-1-36
«Kak OyneT» penpusTHsL. TIK-1-¥Y1 IIK-1
TexHonoruyeckas -B2 TIK-1-B3
apXUTEKTypa «Kak Oymer» OIIK-5-Y4
TIPETPHUSITHS OIIK-5-31
/Cp/

1.10 | Cucrema ynpaBneHus OIIK-5-B1 TIK- | JI1.6 JI1.7 P1
nensiMu noctaBok (SCM) 1-31 IIK-1-36 JI1.9J12.1
Cucrema yrpaBlieHUs ITK-1-B2 IIK-1 J12.2
B3aUMOOTHOIICHUSIMH C -B3 OIIK-5-Y4
kiuentamu (CRM) OIIK-5-31

Cucrema ynpasieHHs
B3aMMOOTHOIICHHUSIMH C
noctaBmukamu (SRM)
Cucrema ymnpaBieHue
aktuBamu (EAM)

Cucrema ynpasieHuUs
94eI0BEYECKIMHU peCypcaMu
(HR)

Cucrema ynpasiieHHe
(uHAHCAME U
6romxerupoBanueM (CPM)
Cucrema onepaTHBHO-
CYTOYHOTO YIPaBICHUSL
npousBoacteoMm (MES)
Cucrema ynpasieHHs
kagecTBoM (ISQM)

/Cp/




1.11 IToaroToBKa K 3alIuTe OIIK-5-Y1 KM1
utorosoro ordera 1 /Cp/ OIIK-5-B1 ITIK-
1-36 TIK-1-B2
TIK-1-B3 OIIK-
5-Y4 OIIK-5-
31
Pasnen 2. PazpaGorka
apXUTEKTYPHI MPOEKTA
MH(OPMAIMOHHON CHCTEMBbI
M aHAJM3 OU3Hec-Mpolecca
<...> «KaK ecTb»
2.1 Pa3paboTka apXUTEKTYpHI OIIK-5-B1 IIK- JI1.5J12.1 P2
IIPOLIECCHOM 1-31 TIK-1-36 2.2
HHGPOPMAITUOHHON CHCTEMBI IIK-1-Y1 IIK-1
ynpasienust /TIp/ -B2 TIK-1-B3
OIIK-5-Y4
OIIK-5-31
2.2 OmnpeneneHue CTPyKTYphl U OIIK-5-B1 IIK- JI1.3J12.1 P2
TPaHUL CUCTEMBI 1-36 TIK-1-¥2 2.2
ynpasinenus. OnpeneneHue IIK-1-B2 IIK-1
coCTaBa 3a7a4 CUCTEMBI -B3 OIIK-5-Y4
YIIpaBICHUS OIIK-5-32
/Cp/ OIIK-5-31
2.3 Pa3paboTka Monenu «kak OIIK-5-V1 J1.6 P2
ecTb» OuzHec-nipouecca /Ilp/ OIIK-5-B1 IIK- | JI1.19J12.1
1-36 I1K-1-B2 J12.2J12.4
TIK-1-B3 OIIK-
5-Y4 OIIK-5-
32 OIIK-5-31
24 MopnenupoBaHue U aHATTU3 OIIK-5-V1 JI1.5 JI1.6
peaMeTHOI obmacTn OU3HeC OIIK-5-B1 TIK- | JI1.19J12.1
-poriecca. Pa3paborka 1-31 IIK-1-36 J12.2 J12.4
APXUTEKTYPHON MOJIENHU «KaK [K-1-Y1 IIK-1
ecTh» OM3HEc-TIpoliecca. -V2 TIK-1-B2
Paspabotka nmporeccHoi TIK-1-B3 OIIK-
MOJIETN «KaK €CTh» OM3HEC- 5-Y4 OIIK-5-
rpolecca cpeicTBaMu 31
Business Studio /Cp/
2.5 AHanu3 XapakTepUuCTHK OIIK-5-B1 TIK- JI1.6 P2
MOJIENTU B Y3KUX MeCT On3HecC 1-36 TIK-1-B2 JIT1.19J12.1
-mpotecca <...> «KaK IIK-1-B3 OIIK- 2.2
ectb» /Tlp/ 5-V4 OIIK-5-
31
2.6 DopMUpPOBAHUE CUCTEMBI OIIK-5-B1 TIK- JI1.6 P2
KPUTEPHUEB U METPHUK aHAIN3a 1-36 TIK-1-B2 JI1.19J12.1
ousHec-mpolecca. AHAIH3 ITK-1-B3 OIIK- 2.2
BPEMEHHBIX U CTOUMOCTHBIX 5-32 OIIK-5-
XapaKTepUCTHK OM3HEC- Y4 OIIK-5-31
mporecca CpeACTBAMU
Business Studio. MarpuassIit
aHAIIN3 Ky3KUX MECT» U
HEIOCTAaTKOB OU3HEC-
nporiecca. I'padudeckuit
aHaIlN3 Ky3KUX MECT» U
HEJ0CTaTKOB Ou3Hec-
nporecca
/Cp/
2.7 [ToxaroroBka K 3amuTe OIIK-5-Y1 KM2
utorosoro ordera 2 /Cp/ OIIK-5-B1 IIK-
1-36 I1K-1-B2
ITK-1-B3 OIIK-
5-Y4 OIIK-5-

31




Pa3znen 3. UccienoBanue,
ONTUMM3ALUS U
pa3padoTka NPOEKTHBHIX
pelieHuii mo
HH(OPMAIMOHHOM cUCTeMe
ynpasJjeHus <...> u OusHec
-npoueccy <...>

3.1 Paspabotka TpeboBaHmii K OIIK-5-B1 IIK- J1.3 P3
MHPOPMALIMOHHON CHCTEME 1-36 TIK-1-Y3 JI1.14J12.1
ynpasnenust /TIp/ MK-1-Y4 TIK-1 2.2

-B1 IIK-1-B2
TIK-1-B3 OIIK-
5-Y4 OIIK-5-
31

3.2 Paspabotka 6usHec- OIIK-5-B1 IIK- J1.3 P3
TpeOOBaHHH. 1-36 I1K-1-VY3 JI1.14J12.1
Pa3pabotka TpeboBaHMi [K-1-Y4 TIK-1 2.2
10JIb30BATENEH. -B1 IIK-1-B2
Paspabotka TTK-1-B3 OIIK-
(DYHKITHOHAIBHBIX 5-32 OIIK-5-

TpeboBanwmii. PazpaboTka Y4 OIIK-5-31
TpeOOBaHMIA K MOJICTTH Oa3bl
naHHbIX. Pa3paboTka
TpeOOBaHUI K
npoektupoBanuto COJI,
KOHTEHTA U MHTETPAIINH.
Pa3paboTka CTpyKTypEI
XpaHWIHUILA JaHHBIX H
TpeOOBaHMI K
(hopMHpPOBAHHIO
AHAJMTHYCCKAX OTYCTOB.
PaspaboTtka TpeboBaHMil K
nH}ppacTpyKTYype
UH()OPMALIMOHHON CHCTEMBI.
Paspabotka TpeboBaHH K
YIPaBICHUIO U3MEHEHUSMH H
uHIHaeHTamMu. Pa3zpaboTka
KPI u ananus
3aKOHOMEPHOCTEH PUIHUHHO-
CIIEJICTBEHHBIX CBSI3EH.
Pa3paboTka TpeboBaHMIt K
CHCTEMe yIpaBICHHS
Ka4eCTBOM M KOHTPOJUTHHTa
Ou3Hec-Tporecca.
Pa3paboTka u pa3MelleHue B
cetu MHTEpHET Web -
CTpaHUIIBI

/Cp/

33 [TocranoBka u peuieHue OIIK-5-B1 IIK- JI1.14 P3
MHOTOKPHUTEPHAIILHON 3a1a4u 1-32 TIK-1-34 JI1.18J12.1
BBIOOpA ONTUMAITLHOTO ITK-1-36 TIK-1- J12.2
mpoeKTHOro pemenus /IIp/ B2 TIK-1-B3

OIIK-5-32
OIIK-5-Y4
OIIK-5-31

34 HccnenoBanue u pa3paboTka OIIK-5-B1 IIK- JI1.5J12.1 P3
APXUTEKTYPHOH MOJIENHU «KaK 1-36 TIK-1-V1 2.2
Oyaer» BRIOpaHHOTO IK-1-B2 IK-1
npoekTHoro pemenus /IIp/ -B3 OIIK-5-V4

OIIK-5-31




3.5 3anHTepeCOBaHHBIE JIUIA OIIK-5-B1 IIK- JI1.5J12.1 P3
npoekTa. [IpuHIuUmIBI 1-31 IIK-1-36 J2.2
pa3paboTku npoekTa. brusnec IIK-1-Y1 IIK-1
-TeTH Pa3paboOTKH MPOEKTA. -B2 TIK-1-B3
[ocTpoenue u ananu3 OIIK-5-32
TPEXCIOWHOM apXUTEKTYpPHOU OIIK-5-Y4
MOJIENU OIIK-5-31

/Cp/

3.6 [Moctpoenue u ananu3 OIIK-5-Y1 J1.6 P3
MPOLIECCHON MOJIENN «KaK OIIK-5-B1 IIK- | JI1.19J12.1
Oyzner» o 6u3Hec- 1-36 TIK-1-Y2 J12.2 J12.4
nporeccy /Ilp/ ITK-1-B2 TIK-1

-B3 OIIK-5-Y4
OIIK-5-31

3.7 I'padudeckas nuarpamma OIIK-5-Y1 JI1.6
nporecca. Onucanue OIIK-5-B1 IIK- | JI1.19J12.1
mpoliecca U ero CTpyKTypa. 1-36 T1K-1-B2 J2.2 J12.4
OnucaHue cXeMbl I1K-1-B3 OIIK-
JIOKyMeHT0000poTa 5-32 OIIK-5-
npouecca. Matpuua Y4 OIIK-5-31
OTBETCTBEHHOCTH Mpolecca

/Cp/

3.8 AHanu3 U OLIEHKA PELICHHH OIIK-5-B1 IIK- J1.2
10 YCTPAHEHUIO Y3KUX MECT 1-32 TIK-1-34 JIL.11J12.1
ousHec-npouecca /Cp/ ITK-1-36 TIK-1- 2.2

B2 TIK-1-B3
OIIK-5-Y4
OIIK-5-31

3.9 Martpuunblii aHanu3 3¢ pexta OIIK-5-B1 IIK- JI1.6J12.1 P3
OT COBEPIICHCTBOBAHUS 1-32 TIK-1-34 2.2
nponecca. I'papraecknit [K-1-36 TIK-1-
aHanu3 >¢dekra ot B2 IIK-1-B3
COBEPIICHCTBOBAHHMS OIIK-5-Y4
rporecca. AHaIu3 OIIK-5-31
BPEMEHHBIX I CTOUMOCTHBIX
XapaKTepUCTHK OM3HEC-
mporecca «Kak 0yaeT»
cpenctBamu Business Studio

/Cp/
3.10 IToaroroBka K 3aiuTe OIIK-5-V1 KM3

utorosoro ordera 3 /Cp/ OIIK-5-B1 IIK-

1-36 TIK-1-B2

TIK-1-B3 OIIK-
5-Y4 OIIK-5-
31

Paznen 4. Peanuzanun
MPOEKTHOIO pelieHust U
oneHka ero 3¢ ¢exkTuBHOCTH

4.1 AHanmu3 pa3peIBOB MEXKY OIIK-5-B1 IIK- JI1.5J12.1 P4
HUCXOJIHBIM H IIEJICBBIM 1-31 IIK-1-34 J12.2
COCTOsIHHEM On3Hec- TIK-1-36 TIK-1-
mporecca <...> u V1 IIK-1-B2
onpezeNeHue nepeyHs ITK-1-B3 OIIK-

OCHOBHBIX paboT 1o 5-32 OIIK-5-
pean3alnuy IpoeKTHOTO Y4 OIIK-5-31
peutenus /T1p/

4.2 PaspaboTka quarpamMmbl OIIK-5-B1 IIK- JI1.5J12.1 P4
MUTpaLUy, ONpeNeIIsoneh 1-31 IIK-1-34 2.2
MOPAJIOK Mepexoaa oT TIK-1-36 TIK-1-

HCXOJHOTO K LIEJIEBOMY V1 IIK-1-B2
cocrostamto /TIp/ ITK-1-B3 OIIK-
5-YV4 OIIK-5-

31




43 Pa3pabotka u ornenka OIIK-5-B1 IIK- | JI1.17J12.1
MHHOBALIMOHHOCTHU 1-32 TIK-1-36 J12.2 J12.3
peanmu3yemoro mnpoekra /Cp/ IIK-1-B2 IIK-1

-B3 OIIK-5-32
OIIK-5-V4
OIIK-5-31

4.4 Peaymzarust OIIK-5-B1 TIK- | JI1.19J12.1 P4
HCCIEN0BATEIBCKOTO 1-34 TIK-1-36 J2.2J12.4
MPOTOTHIA OU3HEC-TIpoIecca [K-1-B2 [IK-1
<...> «kak OynmeT» B cpefax -B3 OIIK-5-Y4
RunaWFE, P1.Platform u OIIK-5-31
UiPath /TIp/

4.5 Pa3pabotka u ucronHeHue OIIK-5-B1 IIK- J1.6
HCCIIEeI0BATEIBCKOTO 1-34 TIK-1-36 JI1.19J12.1
MPOTOTHITA OU3HEC-TIpoIecca TIK-1-B2 TIK-1 JI2.2J12.4
«xax Oynmer» B cpefe -B3 OIIK-5-32
RunaWFE. Pa3paboTka u OIIK-5-Y4
WCTIOJTHEHHE OIIK-5-31
MCCIIEN0BATEIHCKOTO
IpoToTHUna OU3Hec-mpouecca
«Kak OyzeT» B cpene
P1.Platform.

PoGoTm3upoBanHas
ABTOMATH3ALHsI IPOTOTHIIA
ousHec-mpouecca B RPA-
mratgopme UiPath

/Cp/

4.6 DOKOHOMHKA MPOEKTa OIIK-5-Y2 JI1.10 P4
MHPOPMAITHOHHON OIIK-5-V3 JI1.15J12.1
cuctemsl /TIp/ OIIK-5-B1 J12.2

OIIK-5-B2
OIIK-5-B3 IIK-
1-32 TIK-1-33
TIK-1-36 TIK-1-
B2 IIK-1-B3
OIIK-5-Y4
OIIK-5-31

4.7 OueHka JJIMTENbHOCTH U OIIK-5-Y2 JIT.15J12.1 P4
CTPYKTYPBI JKU3HEHHOT'O OIIK-5-V3 2.2
UKTa HUHPOPMAITHOHHOK OIIK-5-B1
cuctembl. Pacuer 3aTpar Ha OIIK-5-B2
pa3paboTKy mpoeKkTa OIIK-5-B3 IIK-
HH()OPMALMOHHOH CHCTEMBI. 1-33 TIK-1-36
Pacuer 3arpat Ha ITK-1-B2 IIK-1
3KCIUTyaTalrio 1 -B3 OIIK-5-32
COIIPOBOK/ICHUE OIIK-5-Y4
HHGPOPMAITUOHHON CHCTEMBI. OIIK-5-31
Br16op merona
(PMHAHCHPOBAHUS MPOEKTA
/Cp/

4.8 DOKOHOMUYECKast OIIK-5-Y2 JI1.15J12.1 P4
3¢ HEKTHBHOCTH MPOEKTA OIIK-5-V3 J2.2
WHPOPMAITUOHHON OIIK-5-B1
cucremsl /I1p/ OIIK-5-B2

OIIK-5-B3 IIK-
1-33 TIK-1-36

IK-1-B2 IIK-1

-B3 OIIK-5-Y4

OIIK-5-31




4.9

DaKkTOpHI U UCTOUHUKHU
9KOHOMUYECKOU

3G EKTHBHOCTH
MH()OPMALIMOHHON CHCTEMBI.
[TocTpoenue u
JIUCKOHTUPOBAHUE
JICHEXKHOT'0 NTOTOKA
UH()OPMALMOHHON CUCTEMBI.
Pacuer u ananu3 nokasareneu
SKOHOMUYECKOU

3G GEKTHBHOCTH
MH(POPMALMOHHON CHCTEMBbI

/Cp/

2 OIIK-5-Y2
OIIK-5-VY3
OIIK-5-B1
OIIK-5-B2

OIIK-5-B3 IIK-

1-33 [IK-1-35
TIK-1-36 IIK-1-
B2 [IK-1-B3
OIIK-5-32
OIIK-5-Y4
OIIK-5-31

JI1.15J12.1
2.2

P4

4.10

IToaroroska k 3amiure
utorosoro otdera 4 /Cp/

2 OIIK-5-Y3
OIIK-5-B1 IIK-
1-36 I1K-1-B2
I1K-1-B3 OIIK-
5-V4 OIIK-5-
31

KM4

4.11

IMonroToBka k 3x3ameny /Cp/

2 OIIK-5-B1 IIK-
1-36 I1K-1-B2
TIK-1-B3 OIIK-
5-¥Y1 OIIK-5-
Y2 OIIK-5-Y3
OIIK-5-Y4
OIIK-5-32
OIIK-5-31
OIIK-5-B2
OIIK-5-B3 IIK-
1-31 IIK-1-32
MK-1-33 TIK-1-
34 IIK-1-35
[IK-1-V1 IIK-1
-Y21IK-1-Y3
MK-1-Y4 TIK-1
-Bl

JI1.16J12.1
2.2

KM5

P1,P2,P
3,P4

4.12

IToaroroska x
tectuposanuto /Cp/

3 OIIK-5-B1 IIK-
1-36 I1K-1-B2
I1K-1-B3 OIIK-
5-32 OIIK-5-
V4 OIIK-5-31
OIIK-5-Y1
OIIK-5-Y2
OIIK-5-Y3
OIIK-5-B2
OIIK-5-B3 TIK-
1-31 TIK-1-32
TIK-1-33 IIK-1-
34 IIK-1-35
MK-1-V1 IIK-1
-Y2 IIK-1-V3
IK-1-Y4 IIK-1
-B1

KM6

5. ®OH/JI OIEHOYHBIX MATEPHUAJIOB

5.1. KonTpoJibHble MeponpusaTHA (KOHTPOJIbHAA padoTa, TecT, KOJIJIOKBUYM, 3K3aMeH U T.II), BONPOCHI [JIs1
CaMOCTOSITEIbHOI MOATOTOBKHU

Kon
KM

KonTponsHoe
MEpOTIPUSITHE

IIposepsiemble

WHIUKATOPBI
KOMIETCHIIUMN

Bomnpocs! 1151 moarotToBku

KM1

3amuTa HTOroBOro
oryeTa 1

-B3

OIIK-5-32;011K-5-
V2;011K-5-Y 1;0ITK
-5-B1;[IK-1-35;T1K-
1-Y 1;TTK-1-B2;[TK-1

Bompocs! o kaxaoMy paszgeny ordera




KM2

3ammuTa HTOroBOro
oTyeTa 2

OIIK-5-31;011K-5-
V1;011K-5-32;0T1K-
5-V4:T1IK-1-35;1TK-1
SV 1;IIK-1-Y2;TTK-1-
V4:TTK-1-Y3:TTK-1-
BI;[IK-1-B2

Bompocs! o kaxxaoMy paszieny oTdera

KM3

3almra HTOroBoro
oTuera 3

OIIK-5-31;0I1K-5-
32;0I0K-5-Y 1;I1K-1
-35;I1K-1-36;I1K-1-
B3

Bormpocs! o kakgoMy pasfeny oTdera

KM4

3ammuTa HTOroBOro
oruera 4

OIIK-5-31;011K-5-
32;0MK-5-V 1;011K-
5-Y2;0lIK-5-
V3;0I1K-5-Y4;0ITK
-5-B1;0I1K-5-
B2;0I1K-5-B3;ITK-1
-32;TTK-1-33;11K-1-
35

Bormpocs! o kakgomy pasieny oTdera




KMS5

DK3aMeH

OIIK-5-31;011K-5-
32;011K-5-Y 1;011K-
5-Y2;0I1K-5-
V3;0I1K-5-Y4;0ITK
-5-B1;0I1K-5-
B2;0IK-5-B3;TTK-1
31;TTK-1-32;11K-1-
33:TTK-1-34;TTK-1-
35:T1K-1-36;TTK-1-
V1;TIK-1-Y2;1TK-1-
V3;TIK-1-Y4;[IK-1-
BI;[IK-1-B2;[IK-1-
B3

I'maga 1

1. KakoBbl OCHOBHBIC XapaKTEPUCTUKH MPEINPUITHS U
HCCIIeTyEeMOU TIPEeAMETHO# obmacTh?

2. Uro Takoe MuUCCHs, BUJEHHUE, CTpaTerHuecKue Leld U

CTpaTerus mpeanpusTus?

3. Yro takoe opraHuzanMoHHas ctpykrypa? Kakoel ee Buibi?
4. Uro Takoe cTpaTernyeckas Kapra IpearnpUsiTus?

5. UYro Takoe IT-cTparerus?

6. Uro takoe SWOT-ananus?

7. Uro Takoe apXUTEKTypa MpeanpusITus?

8. Uro mpencrasnseT coboi GuzHec-cioit?

9. Uro Takoe apXUTEKTypa MpUI0KEHUI?

10. Yro mpezacTaBiseT co00 TEXHOJIOTMYESCKUN CITOW?

11. Uro Takoe apXUTEKTypa JaHHBIX?

12. KaxoBbl OCHOBHBIE COCTABILAIOIINE IIPOLIECCHON CTPYKTYPBI
MpenpUsITHS?

13. [Tonsitne monenu «Kak ectb»

14. [Monstne monenu «Kak DOMKHO OBITHY

15. [onsatue monenu «Kak Oyzmer»

16. [epeunciute oCHOBHYIO (yHKIMOHATBHOCTH HRM.

17. B uem ocnoabie omimnunss HRM-cucrem ot

«TPAIMIHOHHBIX» (UCIIOIb3YEMBIX PaHEee) CHCTEMaMK aBTOMATU3AIMU
KaJpOBOro yuyera?

18. [Nepeuncnnte aHanuTHYeCKHe (QYHKINH, pealn3yeMble B
HRM.

19. [Iepeuncinure OCHOBHBIE JOKYMEHTHI,
UCIIONB3YIOTCS/(OPMUPYIOTCS B paMKaX ONuchiBaeMoro Bamu 6nzHec-
nponecca HRM.

20. INepeuncnute ocHOBHBIE (DYHKIHH YHpaBICHUS IIEPCOHATIOM,
peainzyembl B paMkax BeiOpanHoii Bamu HRM-cucreme.

21. Oranbl moctaHoBkU 3anay BKP

22. Juarpamma I'anra. CereBoit rpaduk.

I'naBa 2

23. IepeuncnuTe CTPYKTYpHBIE COCTABISIONIME MPEAMETHON
obmactu

24. IMocTpoenne 6musHec-mpouecca B Hotanun EPC

25. [ToHsATHE TOKYMEHTO000pPOTA. DNEKTPOHHBIH U OyMaKHBIH
JIOKYMEHTO00O0POT.

26. IlonsATHE MaTpULIBI OTBETCTBEHHOCTH

27. Mertozbl U CpeACTBa BBIBICHUS U aHATH3a «Y3KHX MECT» U
HeJ0CTaTKoB nponecca OU

28. OnpeneneHue KpUTEPUEB U METPUK aHAJIN3a M ONTUMM3ALUU
on

29. Yro takoe (HyHKIHOHATBHO-CTOMMOCTHOMN aHann3?

30. Yrto HEOOXOIMMO ISl CHIDKCHHS Ce0ECTOMMOCTH OHM3HEeC-
MPOLIECCOB?

31. Kak yny4ymunTh kauecTBo OM3HEC-IpOLEecCOB?

I'naBa 3

32. Pazpabotka TpeboBanmii k VIC

33. INonsTue 6uzHec-TpedoOBaHMIT

34, [TonsiTe TpeGoBaHMiA MOJIB30BaTENCH

35. UYro Takoe UT-undpacTpykTypa?

36. Uro takoe ITIL?

37. Uro takoe ITSM?

38. Yro takoe cepBuc?

39. Uro Takoe IpoLEecC yIpaBiIeHUs U3MEHEHUSIMU?

40. Uro Takoe ympaBlICHUE WHIUIECHTaMH?

41. Kakumy OCHOBHBIMHU JOKyMEHTaMH B HACTOSIIEe BPeMs
periaMeHTHpYyeTCs TPOIECCH MPEeIOoCTaBlIeHNs 1 moanepxku 1T- yeryr.
42. Kaxkoit moxxon peanmnzosan B koHuenmuu ITIL/ITSM

43. Kakue Tumel 1o0KyMeHTO000pOTa MPUMEHSIETCSl B pa3paboTke
BKP

44. Kakue TuIel uHTErpanuu UCIoab3yrTcs?

45. Kakue cmocoObl HHTErpanuu MPUMEHSIIOTCS

46. Kak moxyMeHTHI CBsI3bIBaOTCs B cucteme? Kakue crmocoOb
npumensrorcs? [IpuBeanTe mpuMeps!

47. Uro 03Hauaer, IPOBEPUTH 3HAUUMOCTh YPAaBHEHUS

perpeccun?




48. Kak npoBepHuTs 3HAYMMOCTD YPABHEHUSI PErPecCHu?

49. Yro noka3sbiBaeT KOA(QOUIUEHT 1eTePMUHALINY IS
perpeccuoHHON Mozenn?

50. Jlnist gero Hy>XHBI (PUKTHBHBIC NIEPEMEHHBIC B PETPECCHH?
IIpumeps! GUKTUBHBIX EPEMEHHBIX.

51. HasoBute KOMIOHEHTHI aAUTHBHOTO U
MYJBTHIDIHKaTHBHOTO BPEMEHHOTO psina. Uto obrmmiero, 1 4emMm
Pa3IHYaroTCs 9TH BPEMEHHBIE PSIIbI?

52. KaxoBa poub Jitozieii B npoiiecce NpUHATHS PELICHUS?

53. [Haiite onpenenenue TepMuHy «OKCIEPT»

54. Haiite onpenenenue tepMuny «KOHCYIBTaHT 1O IPUHATHIO
peLIeHui

55. KakoBbl OCHOBHBIE ATalbl PEHICHUS 331a4U
MHOTOKPHTEPHATIBHOTO BEIOOpa ONTHMAIEHOTO MPOEKTHOTO PEIICHHUS?
56. Haiite onpenenenue tepmuny «Kpurepuu oueHku
aJbTePHATHUB

57. KakoBa ocHoBHas mpotiema B pemenun MK3

58. Ilepedncnure OCHOBHBIE NPUHLUIBI ONTUMAIBHOCTU B
3a7a4ax OPUHSATHUS PEIeHU.

59. IepeuncnuTe OCHOBHBIE 3TAbl METOJIA AaHATUTUYECKOM
nepapxuu (6e3 BHIOOpa, TOJFKO HAa3BaTh M MO0 BO3MOKHOCTH OOBSICHHUTD)
60. Kakue pemeHnst Ha3pIBalOTCS aHATUTUYECKHMU?

61. Jaiite onpenenenue tepmuny «llpunsatue pemenniny
I'naBa 4

62. Uro takoe BPMS?

63. Kakum obpazom cuctema ynpasiieHHs OM3HEC-TPOLIeCCaMu U

aaMuHUCTpaTuBHBIMU persiamenTamu (CYBII) no3BosiseT noBbICUTh
MPOXU3BOJUTENFHOCTE TPYA HA IPEATIPAATHN?

64. Uro Takoe UCTIONHUMBIN Ou3Hec-Tmpoiecc?

65. Yro Takoe peHHKMHUPHUHI OM3HEC-NIPOLECCOB?

66. Yro Takoe 6ot mrs CYBII?

67. Jaiite onpeneneHue NOHATUIO «MHHOBALMOHHBIN IIPOEKT).
68. HazoBuTe OCHOBHBIE MOTHBBI CO3/IaHUsI HHHOBAL[MOHHOTO
HPOEKTa.

69. Onpeznenure 1e1b UHHOBAIIMOHHOTO IIPOEKTA.

70. JlaiiTe ompeneneHne KOHKYPEHTOCTIOCOOHOCTH
WHHOBALMOHHOT'O IIPOEKTA.

71. HazoBute 3 cTaanu olleHKH WHHOBAIIMOHHOTO MPOEKTa C
HCTIONIB30BaHNEM TpahUueCcKON MOAENH.

72. Kakue cymecTByloT o6nactu B rpaduuecKkoi MoJenn

WHHOBAILMIOHHOCTH U KOHKYPEHTOCIIOCOOHOCTH MHHOBAIIMOHHBIX
IIPOEKTOB?

73. OxapakTepu3yiTe MpOeKThl, HaXOIMINeCs B OTHOM M3 TPEX
CEKTOPOB B HIKHEM JIEBOM YTy MaTPHILbI?

74. OxapakTepu3yiTe MPOEKTHl, HaXOAIINECs B OTHOM H3 TPEX
CEKTOpax, PaCIOJIOKEHHBIX BIOIb ITTABHOM JHArOHATIHA MaTPHUIIEI?

75. OxapaxTepu3yiTe MPOeKThl, HaXOASAIIMECs B OHOM U3 TPEX
CEKTOPOB B BEPXHEM MPABOM YTy MaTpHUILbI?

76. Uro Takoe coBOKyIHasi cronmMocTh BraneHuss(TCO)?

77. Uro Takoe MpsIMbIE 3aTPaTHI?

78. Uto Takoe KOCBEHHbBIE 3aTpaThl?

79. Yro oTHOCHTCS K (PUKCHPOBAHHBIM 3aTpaTam?

80. UTo OTHOCHUTCS K TEKyLIMM 3aTpaTam?

81. Ha xaxue cTathu 3aTpar HoApa3iesstoTcs yCIOBHO-IPSMBbIE
U yCIIOBHO-KOCBEHHBIE 3aTPaThI?

82. UTo OTHOCHUTCS K HENpEIBUACHHBIM 3aTpaTam?

83. Uro Takoe ¢uHaHCHpoBaHHUE NpoekToB MC?

84. Yro takoe ¢opmbl punaHcupoBanus NC?

85. Yro Takoe MeTox (PMHAHCHPOBAHUS?

86. Uro Takoe BHyTpeHHee (HUHAHCHPOBAHHE?

87. Uro Takoe BHeuIHee (UHAHCUPOBAHUE?

88. Kakue n1ocTomHCTBa M HEIOCTATKU Y BHYTPEHHHUX U
BHEIIHUX NCTOYHHUKOB (PMHAHCUPOBAHHMS?

89. Uro Takoe 3¢(heKTUBHOCTH?

90. Yro takoe 3pdext?

91. Kakne Bums! 3¢exTnBHOCTH pa3nngaroT?

92. UYro Takoe TexHHMUecKas 3(h(HEeKTHUBHOCTH?

93. Uro takoe couuanbHas 3¢GEeKTUBHOCTH?




94. UYro Takoe 3KOHOMHYECKast YPPEKTHBHOCTH?

95. Yro takoe (HakTOpbl IKOHOMHUUECKONW dPPEKTUBHOCTH?
96. UYro Takoe MCTOYHUKH IKOHOMHUYECKOH 3(hexTnBHOCTH?
97. Kakne mogxoasl NpakTHKYIOT K pacdeTy IoKa3aTenen?
98. UTo JeKUT B OCHOBE MOMEHTAJILHOIO MOJX0Ja K pacuyery
nokasarenen?

99. UTro 1eKUT B OCHOBE YCPEJHEHHOI'O IOJX0Ja K pacuery
nokasarenei?

100. UTo JeXUT B OCHOBE KyMYJIITUBHOI'O IOJAXOJa K PacyeTy
nokasarenen?

101. Kakne ObIBatOT METOIBI OIIEHKH YKOHOMHUYECKOU

s dexTUBHOCTH BHEApEHHs TpoekToB MC?

102. Yro BXOJUT B OCHOBY CTATHYECKUX(IPOCTHI) METOJIOB
OLICHKH 3KOHOMHYECKOH 3((HEeKTHBHOCTH?

103. Uro BXOAWT B OCHOBY JMHAMHYECKHX METOJIOB OLICHKU
3KOHOMHYECKOH 3 dexTuBHOCTH?

104. Uro Takoe CTaBKa JUCKOHTUPOBaHUsS?

105. Uro Takoe YUCTBIA JUCKOHTHPOBAHHBIN N0X0[?

106. Uro Takoe BHYTPEHHSISI HOpMa JOXOAHOCTU?

107. Yro Takoe CpOK OKYNaeMOCTH CTaTHYECKUN?

108. Uro Takoe CpOK OKYNaeMOCTH JUHAMUYECKUM?

109. UYro Takoe MHIEKC JTOXOMAHOCTH 3aTpar?

110. Uro Takoe 4MCTasi KOHEYHAass CTOUMOCTb?

111. UYro Ttakoe MOAU(HUINPOBAHHAS BHYTPEHHSS HOpMa
JIOXOOHOCTH?

112. [To xakuM mpUUMHAM MEHSETCS «IIeHa JIEHEr» CO BpeMeHeM?
113. Yro Takoe uHOISAIHA?

O0mne BOIIpOoCH

114. Uro Takoe mpoeKT?

115. Uro Takoe KU3HEHHbIE LUKI?

116. CKOJIBKO pa3ianyaroT MOJAX0A0B K noctpoeHuto mogenu XKL
nuc?

117. Uro Takoe 3aTpaThl?

118. Uro Takoe pacxo/ibl OpraHu3aIiu?

119. Uro takoe KHC?

120. OcHOBHBIE 3Tansl pa3paboTku u BHeApenus MC

121. [ToHATHE TEXHUUYECKOTO 3aJaHUS

122. Uro Takoe mpennpustue?

123. UYro takoe UC?

124. KaxkoBa ocHoBHas nens MC?

125. OCHOBHBIE TIOAXOJBI K OU3HEC-MOJICTHPOBAHUIO
TIPEITPUSITHS

126. Uro Takoe 6usHec-nponecc? KakoBbl ero OCHOBHBIE
cBoiicTBa?

127. UYro takoe GyHKIusA?

128. KakoBbI THITOBEIE (DYHKIIMU MEHEKMEHTA?

129. Uro takoe ERP?

130. Yro takoe MRP 1?

131. Uro Takoe MRP II?

132. Yro takoe MES?




KM6

TecrupoBanue

Kak cormacHo metony SADT, Ha3bIBaeTcs nporiecc pa3oHeHs 00beKTa
Ha COCTaBHbIC 4acTu?

Jedparmenrarust

Jeranmzanumst

AHanus u cuHTe3

* JIeKOMITO3HUIUS

Pecypcpl, ¢ TOMOLIBIO KOTOPBIX (DYHKIIHS BBITTOJHSIETCS, HO KOTOPbIE HE
PacxoayroTCs 3a OIMH LUKI €€ BBIIOIHECHUs, Ha (DYHKIIMOHAIBHBIX
nmuarpammax B Hotaruu IDEF0 0603Ha9ar0TCst TpH TOMOIITH CTPENKH
THIIA:

Brixon

VYnpasnenue

* MexaHnu3M

Bxon

Pacnipenenenne 60HYCOB cpeyl YICHOB KOMAH/IbI HCTIOTHUTENEH
TOJIBKO MPH TOJIyYCHUH KOHEUYHOT'O PE3yIbTaTa SBISCTCS OCHOBHOM
MOTHBAI[HOHHON CXEMBI:

[Ipn dpyHKUIMOHATEHOM TIOAXOMAE

* TIpu TIpoIiecCHOM OAXO0AE

B dynxmmonansHeIX muarpammax B Hotauuu IDEFO crpenkn Trna
Bxox o6o3HauaroT:

PesynbraT (MHpOpMAIMS, JOKYMEHT WM MaTepUalbHBIA 00BEKT), pagu
KOTOPOTO OCYLIECTBISIETCS (PyHKIMS

Vpasisitonye BO3ACHCTBUS, PErIaAMEHTUPYIOIINE BBIIIOTHEHNE
¢dbyHKIMN

* Pecypchl, KOTOpbIE IPe0OPa3yI0TCs TN PACXOAYIOTCS 33 OJJMH LUK
BBITIOJTHEHNS (PYHKIINT

Pecypcsl, ¢ TOMOIIBIO KOTOPBIX (DYHKITHS BBITIOJIHIETCS, HO KOTOPBIE HE
PacXomyrOTCs 32 OAMH LUKII BBITOIHEHUS QYHKIU

K kakoif rpanu 6710Ka QyHKINH MIPUCOSTUHACTCS CTpeika THIa Bxon Ha
(yHkmMoHanbHOM quarpamme B HoTauuu IDEF0?

[IpaBas rpans

* JleBast rpaHp

Bepxnss rpanb

Hwxnss rpans

OyHKIUOHAIBHAS [uarpaMma, cosantas B Hotauuu IDEFO conepxut:
CoObITHS

Jloposxku unu “konouer” i 0003HaYeHUs CyOBEKTOB

* Ctpenku

* Broku

K xakoii rpanu 6510ka GyHKINH IPUCOSTUHSCTCS CTPEIIKA TUIIA
MexaHu3M Ha (QyHKIIMOHAIBHON nuarpamme B Hotaruu IDEF0?
IIpaBas rpanb

JleBas rpann

Bepxusis rpanb

* HrokHsIs TpaHb

5.2. Ilepeyenn padoT, BbINOJIHsAE

MBbIX 110 JUCHUILJINHE (

Kypcosas padora, Kypcosoii npoexr, PI'P, Pedepar, JIP, IIP u 1.11.)

Kon
paboTsI

Haszpanne
paboTsI

IIpoBepsiemble
WHIUKATOPBI
KOMIETEHIIAHN

ConeprxaHue paboThI




P1

Hrtorossrii otuer 1

OIIK-5-31;011K-5-
32;011K-5-Y 1;TTK-1
-B2;T1K-1-B3;I1K-1-
V2;IK-1-V1

T'naBa 1 Teopernueckue U METOJUYECKHE OCHOBBI UCCIIEJOBAHUS U
CHCTEMHBII aHAJIN3 IPEIMETHOH 00JIaCTH MPEATIPUSLTHS

1.1 AHanu3 ¥ BEIOOP METONOB M MHCTPYMEHTAIBHBIX CPE/ICTB
HCCIIEIOBAHUS IIPOOIIEMBI COBEPIICHCTBOBAHUS YIIPABICHUS
IpeANpHUITHEM

1.2 OcHOBHBIEC XapaKTEPUCTUKH MIPEANIPUATHS <...>

1.2.1 Muccus npeanpusatus

1.2.2 Ctparerudeckue nenu 1 OU3HEC CTpaTerus NpeanpyusTHs

1.2.3 OpranuzanoHHas CTPYKTypa MpeaIpUsThs

1.2.4 UT/LudpoBas-cTpaTernus NPeaIpHTHS

1.2.5 OcHOBHBIC TOKA3aTENN ONEPAOHHON 3(h(heKTHBHOCTH
npeanpusTys (pruHaHCOBBIE MOKA3aTEIH U OCHOBHBIE aKTHUBBI)

1.3 Ananu3 apxutekTypsl (AS-IS) KoprnopaTuBHON HHDOPMAIIMOHHOM
CHCTCMBI YIIPABJICHHS IPCATIPUATHCM <...>

1.3.1 Ananu3 mpoIecCHOM CTPYKTYPBI «KaK €CTh» MPEINPHUATHS

1.3.2 AHanu3 NpUKIaJHBIX CUCTEM «KAK €CTh» MPEIIPUITHS

1.3.3 Aranu3 IT-uH(pacTpyKTYpHl M TEXHOJOTHUECKUX PEIICHUN «KaK
€CTh» TPEAIPUATHS

1.3.4 Ananu3z npo6seM aBTOMAaTU3aIMK Ha IPEANPUATHN

1.4 Pazpabotka apxutektypsl (TO-BE) kopnopatuBHoit
MH()OPMAIIMOHHON CHCTEMBI YIIPaBICHUS MpeAnpusITHeM <...>

1.4.1 bu3Hec-apXUTEKTypa «Kak OyAeT» MpeAnpusTus

1.4.2 ApxuTeKTypa NpUIOKEHUH «KaK OyIeT» IpeanpUsTUs

1.4.3 TexHoNOTMYECKAS ApPXUTEKTYPa «KaK OyaeT» IPEeIIPHITHIL

1.5 Pa3paboTka apXUTEKTyphl KIIOUEeBHIX IpUKIagHelx cucteM (TO-BE)
OpeanpusITus <...>

1.5.1 Cucrema ynpasineHus nernsMu noctaBok (SCM)

1.5.2 Cucrema ympaBieHUsT B3aUMOOTHOIICHUsIMHE ¢ kineHTaMu (CRM)
1.5.3 Cucrema ynpapieHHUs B3aHMOOTHOUIEHHSMH C TOCTaBIIUKAMH
(SRM)

1.5.4 Cucrema ynpasienue aktusamu (EAM)

1.5.5 Cucrema ynpasnenus genoBedeckumu pecypcamu (HR)

1.5.6 Cucrema ynpasnenue ¢punancamu u 6romxerupoBanueM (CPM)
1.5.7 Cucrema onepaTUBHO-CYTOUHOI'O yIPaBIEHUs IPOU3BOACTBOM
(MES)

1.5.8 Cucrema ynpasnenus kauectBoM (ISQM)

1.6 IlocranoBka 3agay BKP

1.6.1 AHanu3 1ieneid, 3a/1a4 U CPOKOB pa3pabOTKU MPOEKTa MPOIECCHOM
nHpopMamoHHOH cucteMsl B MS Project

1.6.2 3agaun uccnegosanuss BKP

P2

HTtoroBelii oTuer 2

OIIK-5-31;011K-5-
V1;ITK-1-31;1K-1-
V1;IIK-1-Y2;1TK-1-
B3;I1K-1-B2

I'maBa 2 Pa3paboTka apXHTEKTyphI IPOCKTA HH(POPMAIIMOHHOIH CUCTEMBI
W aHaNN3 OM3Hec-Tporecca <...> «Kak eCTb)

2.1 Pa3paboTka apXUTEKTyphI POIIECCHON HH()OPMAIIMOHHOW CUCTEMBI
ynpaBJIeHUS <...>

2.1.1 Omnpenenenue CTPYKTYpbl U TPAHUIL CUCTEMBI YIIpaBJieHUs <...>
2.1.2 Omnpenenenue cocTaBa 3a/1a4 CUCTEMBbI yIIPaBICHUA <...>

2.2 Pa3paboTKa MOJENHN «KaK eCTh) OHM3Hec-Tporecca <...>

2.2.1 MonenupoBaHHe U aHAIU3 TIPEIMETHON 00acTu Ou3Hec-
nporecca

2.2.2 Pa3paboTKa apXUTEKTYPHON MOJIEIH «KaK €CThy OM3Hec-TpoIecca
2.2.3 Pa3paboTka NpoLeccCHOH MOJAETH «KakK eCTh» OU3Hec-mpolecca
cpenctBamu Business Studio

2.3 AHanm3 XapaKkTepHCTHK MOJCNIHN U Y3KHX MECT OM3Hec-Iporiecca
<...> «KaK eCTb»

2.3.1 ®opMupoBaHUE CUCTEMBI KPUTEPUEB U METPUK aHaIHM3a OU3HEC-
nporecca

2.3.2 AHanu3 BpeMEHHBIX U CTOMMOCTHBIX XapaKTepPUCTHK OM3HEC-
nporecca cpeacreamu Business Studio

2.3.3 MaTpuuHbIi aHATIH3 «y3KUX MECT» U HEIOCTATKOB OM3HEC-
mporecca

2.3.4 I'paduueckuii aHATHA3 «y3KUX MECT» U HEOCTATKOB Ou3Hec-
npoiiecca

2.4 BeiBojs 1o 'mase 2




P3

Hroroserii otuer 3

OIIK-5-31;011K-5-

32;011K-5-Y 1;TTK-1
34:TTK-1-35;11K-1-
36;1TK-1-Y 1;[TK-1-

V2.TTK-1-Y3:1TK-1-
V4;TTIK-1-B1;TTK-1-
B2;[1K-1-B3

I'maBa 3 MccnenoBanue, onTUMH3aLUs U pa3paboTKa MPOEKTHBIX
peleHnii Mo HHPOPMALMOHHOM CHCTEME yIIPaBIeHHs <...> U OH3HEC-
mnmpoueccy <...>

3.1 Pa3pabotka TpeboBaHMil K MH(GOPMAIMOHHON CHCTEME YIIPABICHUS
<...>

3.1.1 Pa3paboTka OusHec-TpeOOBaHUI

3.1.2 Pa3paboTka TpeOOBaHUIT MOIB30BATENEH

3.1.3 Pa3paboTka (yHKIHOHAIBHBIX TPEOOBAHUH

3.1.4 Pa3paboTka TpeOOBaHHH K MOJETH Oa3bl JAHHBIX

3.1.5 Pa3paboTka TpeboBaHMiA K mpoekTupoBanuto COJI, KOHTEHTa U
WHTETpaIu

3.1.6 Pa3paboTka cTpyKTYphl XpaHWUIIHMIIA JAHHBIX U TpeOOBaHUH K
(hOpPMUPOBAHHIO AaHATUTHYCCKUX OTYCTOB

3.1.7 Pa3pabotka TpeboBaHMiT K MHYPACTPYKTYpe HHPOPMAITHOHHOH
CHCTEMBI

3.1.8 Pa3paboTka TpeOOBaHH K yIPABICHUIO U3MCHEHMSIMU U
MHIOUICHTAMH

3.1.9 Pa3pabotka KPI n ananm3 3akoHOMEpHOCTEH IPHIMHHO-
CJICICTBEHHBIX CBA3€El

3.1.10 Pa3paboTka TpeOOBaHUH K CHCTEME YIPABJICHHUS Ka4eCTBOM U
KOHTPOJUTHHTa OU3HEC-TIporiecca

3.1.11 Pa3paboTka u pa3mMenieHue B cetu MHTepHeT web - cTpaHHIIBI
3.2 [TocTaHOBKA U pelICHUE MHOTOKPHTEPHAIBLHOMN 3aJa4l BEIOOpa
ONTHMAJIEHOTO MIPOEKTHOTO PEIICHUS

3.3 HUccnenoBanue U pa3paboTKa apXUTEKTYPHOU MOMECIH «KaK OymeT»
BBIOPaHHOT'O TIPOEKTHOTO PEIICHUS

3.3.1 3anHTEpecoBaHHbIE JIMIA TIPOCKTA

3.3.2 IIpuHIUIE pa3pabOTKH MPOEKTa

3.3.3 busHec-nenu pa3paboTKH MPOEKTa

3.3.4 TlocTpoeHue 1 aHaIN3 TPEXCIOWHON apXUTEKTYPHON MOAETH
3.4 TlocTpoeHHe 1 aHATU3 TPOLIECCHON MOJIENTN «KaK OyaeT» 1o Ou3HeC
-poueccy <...>

3.4.1 T'paduueckas quarpamma mpoiecca

3.4.2 OnucanHue mporecca U ero CTpykTypa

3.4.3 Omnmcanue cxeMbl JOKYMEHT0000poTa mporiecca

3.4.4 Matpu1a OTBETCTBEHHOCTH Tpo1iecca

3.5 AHanu3 ¥ OLIEHKA PEIICHUH [0 YCTPAHEHHIO Y3KUX MECT OHM3Hec-
nponecca <...>

3.5.1 MarpuuHslif aHamm3 3¢ dexTa 0T COBEpIIEHCTBOBAHMS IIPOIIECCca
3.5.2 Tpadpuueckuii ananu3 3¢dexra OT cOBEpILICHCTBOBAHUS MpoIecca
3.5.3 AHanm3 BpeMEHHBIX U CTOUMOCTHBIX XapaKTePHCTHK OH3HEC-
mporecca «kak oyzer» cpeacramu Business Studio

3.6 BriBogpl o I'mase 3




P4 Hroroselii otuet 4 IIK-1-B3;I1K-1- I'naBa 4 Peanuzanuy MpoeKTHOTO PELIEHHUS U OIIEHKA ero
Y1;IIK-1-36;TTK-1- | adhdexTuBHOCTH

35;I1K-1-34;11K-1- 4.1 AHanu3 pa3pbIBOB MEXy HCXOIHBIM U LEIEBBIM COCTOSIHUEM
33;IIK-1-32;0I1K-5- | 6u3Hec-nporiecca <...> U ONpeeNieHHe IepedHs] OCHOBHBIX PaboT MO
B3;0IIK-5-B2;0I1K | peanu3aiuy OpOEKTHOTO PELIEHUS

-5-B1;0IIK-5- 4.2 Pa3paboTka quarpaMmbl MUTPALMH, OTIPEACIISIONICH MOPSI0K
V4;0I1K-5-¥Y3;0I1K |mepexona OT HCXOAHOTO K IEIEBOMY COCTOSIHHIO
-5-¥2 4.3 Pa3zpaboTka U OIleHKa HHHOBAI[HOHHOCTH PEalN3yeMOro IpoeKTa

4.3.1 Kpurepuu u nokazaTesin MHHOBAIIMOHHOCTH U
KOHKYPEHTOCIIOCOOHOCTH

4.3.2 OneHKka HHHOBAIIIOHHOCTH U KOHKYPEHTOCIIOCOOHOCTH IPOEKTa
4.3.3 OueHKa MOJIE3HOCTH MPOEKTa

4.4 Peanusanus uccienoBaTelIbCKOro MpoToTUna OusHec-npouecca <...
> «xak O0yner» B cpenax RunaWFE, P1.Platform u UiPath

4.4.1 Pa3paboTKa U UCIIOIHEHHUE HCCIIEN0BAaTENbCKOTO IPOTOTHIIA
ousHec-mpolecca «kak oyner B cpene RunaWFE

4.4.2 Pa3paboTKa M NCIIOIHEHHUE HCCIIET0BATEIBCKOTO IIPOTOTHIIA
6usHec-mporiecca «xak Oyzmer» B cpene P1.Platform

4.4.3 PoGoTu3upoBaHHasi aBTOMaTU3aLMs IPOTOTHIIA OHU3HEC-TIpoliecca
B RPA-mnardopme UiPath

4.5 DKOHOMHMKA TIPOEKTa HH(OPMAITMOHHOH CHCTEMBI

4.5.1 OneHka JIUTENFHOCTU U CTPYKTYPBI XKU3HEHHOTO [IUKJIA
UH(OPMALMOHHOI CHCTEMBI

4.5.2 Pacuer 3atpar Ha pa3paboTKy mpoekTa HHGpOpMaIHOHHON
CHCTEMBI

4.5.3 Pacuer 3aTpat Ha HKCILTyaTalMIO U CONPOBOXKICHUE
UH(OPMALMOHHOI CHCTEMBI

4.5.4 Beibop MeTona GpHMHAHCHPOBAHUS TIPOCKTA

4.6 DxoHOMHYecKast 3 PEKTHBHOCTH MPOEKTa HH(POPMAIMOHHON
CHCTEMBI

4.6.1 ®axkTOpHI M HICTOYHUKH SKOHOMIYECKOH 3¢ hexTHBHOCTH
UH()OPMAMOHHON CHCTEMBI

4.6.2 TlocTpoeHue U TUCKOHTUPOBAHUE JIEHEKHOTO MOTOKA
UH(OPMALMOHHOI CHCTEMBI

4.6.3 Pacuer n aHaIM3 OKa3aTeNneil SKOHOMIYEeCKOH 3¢ (heKTHBHOCTH
UH()OPMALMOHHON CHCTEMBI

4.7 BeiBoas! 1o I'imase 4

5.3. OueHo4Hble MaTepPUAJIbI, HCIOJIb3yeMble /IS IK3aMeHa (onucanue OWJIeToB, TECTOB M T.II.)

OK3aMCHAIIMOHHBIN OMJIET COCTOUT U3 TPEX TEOPETHUCSCKUX BOIPOCOB. buiieTsl XxpaHsTcs Ha kadenpe

[Ipumep sK3aMeHAIOHHOTO OmITeTa:
AK3AMEHAIIMOHHbIN BUJIET Nel.

Bomnpocsr:

1. YTo Takoe apXUTEKTypa NpeIpUsITHs?

2. Yro Taxoe (hyHKIIHOHATbHO-CTOUMOCTHON aHAIN3?

3. ITo KakuM IIpUYMHAM MEHsIETCS «1€HA JEHEr» CO BpeMeHeM?

5.4. MeToauka OueHKH OCBOEHUS AUCHMILIMHBI (Moayis, npakTuku. HUP)

[TomoxuTenbHas OlleHKa BO3MOXKHA B CJIy4dac BBINIOJHCHHS BCEX MPAKTUUCCKUX pa60T JUCIHUITIIINHBI.

OTBET OIIEHUBAETCSA 110 5-TH OAIIBLHON CHCTEME.

OTBeT Ha TPU TEOPETUIECKHUX BOMPOCA - OLICHKA KOTIIMYHOY». HEmoMHbIi OTBET HA TPU TEOPETHICSCKUX BOIPOCA - OLICHKA
«xoporio». OTBET Ha JiBa TEOPETHICCKHUX BOIPOCA - OIIEHKA «yIOBJICTBOPUTEIBHO». BO BCEX OCTAJIBHBIX CITydasXx - OIICHKA
"HEyIOBJIETBOPUTEIIBHO".

IIpu mony4YeHHH HEYJOBICTBOPUTEIBLHOI OLICHKH Ha 3K3aMEHE CTY/ICHT HAMPABIISCTCS Ha Mepecaady ¢ UeIbi0 CaMOCTOSATEIBHOIO
M3ydYeHHs MaTepuana. B mpoTUBHOM cilydae CTyACHT MOYKET ObITh OTYKCIICH 32 HEBBIMOJHEHNE YIEOHOTO IIIaHa.

6. YHAEBHO-METOAUWYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHHUE

6.1. Pexomenayemas jurepartypa

6.1.1. OcHoBHas IMTEpPaTYpa

ABTOpBI, COCTaBUTENHU 3arnaBue Bubnmoteka W3narenscTBo, rox
JI1.1 | BberukoBa A. B. YrpasneHue nepcoHaioM: OnekTpoHHas OUOIHOTEeKa [Ten3a: [len3enckuit
yuaebHoe rmocobue TOCYAapCTBEHHbIH
yHHBepcuTeT, 2005




ABTOpBI, COCTaBUTENH

3arnaBue

bubaunoreka

W3narenscTBO, TOI

JI1.2 | TensHos 1O. @. PeumxunupuHr 6U3HEC- OnexkTpoHHas 6ubIHOTEKa Mocksa: MockoBckuit
IpoleccoB: yuyeOHoe nmocodue roCyJapCTBEHHBIN
YHHUBEPCHUTET YKOHOMHKH,
CTaTUCTHKH U MH)OPMATHKH,
2004
JI1.3 | Hanensu T. 4. Teopus cucTeM U CUCTEMHBIN OnexTpoHHas OubIHOTEKA Mocksa: EBpa3zuiickuii
ananmu3. (TCuCA): yueOHO- OTKPBITHIA HHCTUTYT, 2011
METOJUYECKHNA KOMILIEKC
JI1.4 | Tpomenko P. A. Crpaterus B cucteMe OnexTpoHHas OUOIHOTEKA Mocksa: JlabopaTopust KHUTH,
yHOpaBleHus: MOHOTpadus 2012
JI1.5 |I'punenxko 1O. b. ApXUTeKTypa IpeanpUsTUs: OnexkTpoHHas OMOIHOoTEKa Tomck: Db Konrent, 2011
y4aeOHoe mocodne
JI1.6 |MamonoBa B.T",, MopemupoBaHue OH3HEC- OnekTpoHHas ONOIHOTEKa HoBocubupck:
lanenuna H. 1., MPOIIECCOB: yuyeOHOe mocodne HoBocubupckuit
Mawmonosa H. B. rocyAapCTBEHHbIN
TEXHUYECKUH YHUBEPCUTET,
2012
JI1.7 | Yepxkammun I1. A. Crparterus ynpaBieHus OnexTpoHHas OUOIHOTEKA Mocksa: UnTepHer-
B3aHMOOTHOILIEHUSMH C YHuBepcurer
kimeHTamu (CRM): roToBsl Jin HNHbopMannoHHBIX
BbI k BoiiHe 3a KineHTa?: Texnonoruit (MHTYUT)
HIpaKTHIECKOe TOCO0He |brroM. JIabopaTopus 3HaHHUIA,
2007
JI1.8 | Ckopoxon C. B. YnpasneHue mpoeKTaMu OnekTpoHHas OUOIHOTEKA Mocksa: UHTepHeT-
cpenctBamu Microsoft Project: YHuBEpcUTeT
Kypc: yueOHOe ocobue NupopManmoHHBIX
Texnonoruii (MHTYUT), 2009
JI1.9 |Myprasuna O. M., Jlorucrtuka u ynpapneHue OnexkTpoHHas OMOIHOoTEKa Kazanp: Kazanckuii Hay4dHo-
daxpytauHoBa D. 3. HEMSIMU TIOCTABOK: YIeOHOE HCCIIEIOBATEIIbCKU T
nocobne TEXHOJIOTHUECKHHA
yausepcuret (KHUTY), 2013
JI1.10 | Janunus A. B., UT-ctpaterust: "unp" u "gup" OnexTpoHHas OubINOTEKA Mocksa: HaunonanbHblIi
Cmrocapenko A. U. HH(pOPMaMOHHBIX OTKpBITBIN YHUBEPCUTET
TEXHOJIOTHI: KypC JIEKIUH «HTYUT», 2016
JI1.11 |Pomanenko M. T AHanu3 U ONTUMHU3ALUS OnexTpoHHas OUOIHOTEKA Crasponosis: Cesepo-
OH3HEC-TIPOLIECCOB: Kasxkazckuit @enepanbHblit
71a00paTOPHBIA NPAKTUKYM: yHusepcurer (CKOY), 2015
MPAaKTUKYM
JI1.12 | Akuopaesa H. T'. MenempKMEHT KauecTBa OnexkTpoHHas OnOIHOTEKa Homkap-Ouna: IToBomkckuit
WHHOBAIIMOHHOTO MPOAYKTA: rOCyJapCTBEHHBIN
y4aeOHOe mocodue TEXHOJOTMYECKUH
yHHuBepcurer, 2019
JI1.13 |MonotkoBa H. B., Yrpasnenue npeanpusiTHEM B OnexTpoHHas OUOIHOTEKA Tamb6o0B: TamOOBCKHIt
Xazanosa /l. JI. COBPEMEHHON 3KOHOMHUKE:! rocyAapCTBEHHBIN
y4eOHOe AIIEKTPOHHOE TEXHUYECKUI YHUBEPCUTET
M3JaHue: yaeOHoe mocodue (TTTY), 2018
JI1.14 | PrixoB A. C. Mojenu ¥ METOJIbI CHCTEMHOTO | DIeKTpoHHast OnbimoTeka , 2005
aHaNM3a: IPUHATHE PEIICHNH 1
ontuMmH3anus: yuel. mocodue
JUTSL CTY/. BY30B HaIIp.
'Merannyprus', '@usuueckoe
MaTepHajIoBeieHue'
JI1.15 |Wneuues U. I1., YnpasieHue npoeKTaMu U OnexTpoHHas OubIHoTEeKa M.: U3a-Bo MUCuC, 2010
Koctroxun 1O. 1O., SKOHOMUYECKAs
Kapagaes E. I1., mp. ¢ dexTrBHOCT. OlIeHKa
SKOHOMHYECKOU

3((EKTUBHOCTH MTPOCKTOB:
METOJI. YKa3aHUs K
BBITIOJTHEHUIO JIOMAIITHETO
3aaHus




ABTOPBI, COCTaBUTEIH 3arnaBue Bubnunoreka W3narenscTBo, rox
JI1.16 | Tpycos B. A,, Brmonnenue u opopmieHue Bbubmorexka MUCuC M.: Yueba, 2003
Ioremkun B. K., KYPCOBBIX HAy4HO-
Kanyrkuna JI. M., HCCIIEIOBATENBCKUX PadoT:
IIpoxomkun C. 1. Meron. ykas. 1S CTyA. TEXH.
crell.
JI1.17 |Isreuxuii B. E., Ynupasienue nHHOBaIMOHHbIMU | Bubnuorexka MUCuC M.: U3n-s0o MUCuC, 2012
T'enkun A. JI., Pepkko | mporeccamu.
A. JL., ITareukuii B. E. | MeTomomorundeckue 0CHOBBI U
MPUHIUITBE HTHHOBAIIHOHHOTO
MEHEPKMEHTA B yIpaBIeHUN
MPEANPHUATHIME: YIe0.
nocobue
JI1.18 |ITareuxuii B. E., Mertonbl IpUHATHS Bubarorexka MUCuC M.: U3a-Bo MUCHC, 2014
JIntesk B. C., JINTBUH | ONTHMAaJIBHBIX
n.3. YIPaBJIEHUYECKUX PEIICHUH.
MonenupoBaHue NPUHATHUSL
petenuii: yue6. mocobue
JI1.19 |Iarenxwuii B. E., MonenupoBanue u OnexkTpoHHas OubIHoTEKA M.: [MUCuC], 2017
Kanommna JI. H., periaMeHTaIus Ou3Hec-
Honny0Ousrii M. A. MIPOIIECCOB C UCIIOIB30BAHNEM
Business Studio 4 (N 2779):
MIPAKTUKYM
6.1.2. JlonosiHuTEBHAS JIUTEPATYpPa
ABTOpBI, COCTaBUTEIU 3arnaBue Bubnmoteka W3narenscTBo, ron
JI2.1 |KonoBanpuyk E. B., Monenu u METOZIBI OnexkTpoHHas OnOIHOTEKa MockBa: MHCTHTYT TpobiemM
Hosuxos /[I. A. OIEPAaTUBHOIO yIPaBJIECHUS ynpasieHus uMm. B. A
MPOEKTaMHt Tpanesnukosa PAH, 2004
JI2.2 | Yepurix B. B. ERP-cucrtemsl ynpaBienus OnekTpoHHas OUOIHOTEKA Womkap-Omna: IToBomkckuit
MIPOU3BOJICTBEHHBIM rOCYIapCTBEHHBIN
OPEANPHUITAEM: IPAKTUKYM TEXHOJOTHYECKHIA
yHuBepcuter, 2018
JI2.3 |Ilareuxnii B. E., VYnpasnenue nHHOBanMOHHBIMU | Bubiroreka MUCuC M.: U3n-so MUCucC, 2013
T'enkun A. J1, MpoIECCaMH.
Pas6erun B. I1. OpraHu3anuOHHbIE ACHEKTHI
WHHOBAIIHOHHOTO
MEHEIDKMeHTa: y4el. mocodne
J2.4 CBoJ1 3HAHUII 110 YIIPABIICHUIO AnprinHa [Tabmumep, 2018
ousHec-mpoueccamu. BPM
CBOK 3.0
6.3 IlepeueHb MpoOrpaMMHOro obecneveHus
1.1 | Win Pro 10 32-bit/64-bit
I1.2 | Microsoft Visio 2016
I1.3 | Microsoft Project 2016
1.4 |LMS Canvas
I1.5 |Microsoft Office
1.6 |MS Teams
I1.7 | ARIS Architect (Desktop npunosxenne) u ARIS Cloud (o6naunoe perieHue)
1.8 |[AnyLogic
1.9 |Archi3.3.2
I1.10 | Aris Express
I1.11 |Business Studio 4.1
I1.12 | P1.Platform
I1.13 |[Runa WFE
I1.14 | UiPath Studio
I1.15 | CIIIIP Bribop
I1.16 |Loginom

6.4. Tlepeyens NHPOPMANHOHHBIX CHPABOYHBIX CHCTEM H MPOdecCHOHAIBHBIX 023 TaHHBIX




7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

Ayn. Haznauenue OcHareHnue

B-1135 KomnbroTepHslii K1acc: NEpCOHANbHbIE  KOoMIbrOTEppl - 30 1T,  maker
JMIEH3HOHHBIX nporpamMMm MS Office, mpoekTop, KOMIIIEKT
yaeOHOM Mebenn

8. METOANYECKHE YKA3AHUSA 1JIS1 OBYYAIOIINXCA

PexoMeHmaImy 1o BEITOJTHEHHIO Pa3eNoB OyayT pa3MelaThes B Kypee aucuuiutiael Ha LMS Canvas.




