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1. HEJIX OCBOEHUA

1.1 | bopMupoBaHHE ¥ CTYZEHTOB CHCTEMHBIX 3HAHUH O MOAXOAAX M METOJIaX BHEITHETO aHAJI3a U TOCTPOCHUS MOJIeNeH
OM3HEC-TIPOLIECCOB, UX COBEPIICHCTBOBAHMS B X0JI€ pa3padOTKU MH(OPMALOHHON CUCTEMBI

2. MECTO B CTPYKTYPE OBPA30BATEJIbHOM ITPOT'PAMMBI

bnok OII: b1.B

2.1 TpebGoBanus K npenBa]PnTenbnoﬁ MOATOTOBKE 00y4aI01Ierocsi:

2.1.1 | Teopus cuctem, CHCTEMHBIN aHATN3 U CHHTE3

2.2 JucuumiamHbl (MOXYJIN) H MPAKTHKH, JUIsI KOTOPBIX 0CBOEHHE TaAHHON THCHUTIIAHBI (MOAY/Is)) HEOOXO0THMO KaK
npeaecTByIoOmIee:

2.2.1 |HayuHo-uccrnenoBarenbckas padoTta

2.2.2  |IIpakTuka ymnpaieHus OU3HEeC-IpoLeccaMu IPEeapUsTHs

2.2.3 | Cucremsl! ynpasieHus 3Q(HeKTUBHOCTBIO, KAYECTBOM H CTpaTerueil pa3BUTHs OM3HEca Ha MPEANPUATHH

2.2.4 |HudopmanuoHHas OM3HEC-aHATUTHKA MPEIMETHOM 00JIaCTH IPOEKTUPOBAHUS CUCTEM

2.2.5 |HudopmanuoHHEIE CHCTEMBI yIIPaBIeHHUs GHHAHCAMH, OroKeTHpoBaHueM 1 DX ] mpeampusTs

2.2.6 |IloaroroBka K Ipomexype 3aIUThI U 3alIUTa BRITYCKHOM KBaNH(HKAIHOHHOH PabOTHI

2.2.7 |IpemouiuroMHas IpaKTHKa JUTS BEITIOJHEHUS BRITYCKHOM KBaNnn(HKAIIHOHHOW pabOTHI

2.2.8 |IIpoexTrpoBaHne MPONECCHOH HHPOPMAMOHHOHN CHCTEMBI YIIPaBICHHUS

3. PE3YJIbTATBI OBYUYEHUMS IO JUCIUITIJIMHE, COOTHECEHHBIE C ®OPMUPYEMBIMHA
KOMIIETEHIIUSAMMUA

IIK-1: Cioco6eH mMpoBOAUTH AHAJIN3 APXHTEKTYPHI NPEANPUATHSA U OH3HEC-TPOIECCOB, BHIMOJIHITH 000CHOBAHHE
NMPOEKTHBIX PelleH i 10 COBEPIIEHCTBOBAHMIO U perjiaMeHTanuu ousHec-npoueccoB 1 UT-undpacrpykrypst

3HaTh:

ITK-1-31 oCHOBHBIE 3IEMEHTHI IPOIIECCHOTO YIIPABJICHUS;

OIIK-1: CniocodeH npuMeHsTh B MPo¢)eCCHOHAJIBLHOM 1eATeJLHOCTH 3HAHUA QYHAAMEHTAJIBHBIX HAYK, IPOBOAUTH
MO/IeJIMPOBaHMe, AHAJIN3 H COBEPIIEHCTBOBAHNE OU3HEC-MPOLECCOB M MH(POPMAIHOHHO-TEXHOJIOTHYEeCKOi
HHPPACTPYKTYPHI NPEINPHUATHSI B MHTEPecaX IOCTHKEHHUS ero CTpaTern4eckux 1elieil ¢ MCnoJb30BaHHEM COBPeMEHHBIX
METOJ0B H MPOrPAMMHOTO HHCTPYMEHTAPHS

3HaTh:

OIIK-1-32 cTanmapTsl 1 METOIUKHU pa3pabOTKU PETJIAMEHTOB AEATEIbHOCTH IPEIIPHATHS;

OIIK-1-31 MeTOI0JIOTHH, TEXHOJIOTUN ¥ HHCTPYMEHTBI MOJICITUPOBAHUS U aHATTH3a OU3HEC-TIPOIIECCOB;

IIK-1: Cnioco0eH NpoBOANTL AHAIU3 APXUTEKTYPhI NPeINPUATUS U OU3HEC-TIPOLeCCOB, BLINOJIHATL 000CHOBaHHe
NPOCKTHBIX PelIeHU 110 COBEPLICHCTBOBAHUIO U periiaMeHTanuu OuzHec-npouecco 1 UT-undpacrpykrypsbl

YMmerb:

ITK-1-Y1 BBINONHATH TEXHUKO-DKOHOMHYECKOE 000CHOBAHUE MPOSKTOB IO COBEPIIIEHCTBOBAHUIO U PETIIAMEHTAIH OU3HEC-
IIPOLIECCOB;

OIIK-1: Cnoco0eH npuMeHsTh B IPOo¢ecCHOHAJILHOM e Te1bHOCTH 3HaHUA (GyHIaAMEHTAIbHBIX HAYK, IPOBOJUTH
Mo/IeJINPOBaHNe, AHAIN3 M COBEPIIEHCTBOBAHNE GU3HeC-NPOLeccoB U HHPOPMANHOHHO-TEXHOJIOTHYECKOM
HH(PACTPYKTYPHI NPeANPHITHS B HHTEPecaxX JOCTHKEHHS ero CTPATerHiecKuXx IeJieif ¢ HCMoIb30BaHUEM COBPEMEeHHbBIX
METOJO0B H MPOTPAMMHOT0 HHCTPYMEHTAPHS

YMeTh:

OIIK-1-VY1 pa3pabarbiBaTh MOAEIN aPXUTEKTYPhI IPESAIPHSATHS, B TOM YHCIIE: IIPOLIECCOB, TaHHBIX, 00BEKTOB IPEAMETHON
o0nacTu;

OIIK-1-Y2 pa3pabaTeIBaTh PErIaMeHTHI IS TESIBHOCTH MIPEATIPUATHS;

IIK-1: CnocodeH NpoBOAUTHL AHAIN3 APXUTEKTYPHI NPEANPUATHA U OH3HeCc-NPOLecCOB, BLINOJIHATL 000CHOBAHHE
MPOEKTHBIX PelleH il 0 COBEPIIEHCTBOBAHUIO H persiaMenTannn o6u3Hec-mpouneccos u UT-undpacrpykrypbl

Baagern:

TIK-1-B1 TexHonoruei miaHUpoBaHusl, IPOCKTUPOBAHUs, MOACIUPOBAaHNS U METOJAMHU aHAJIN3a IIPOLECCOB JEeATEIbHOCTH
OpraHM3allIOHHBIX CTPYKTYD;

OIIK-1: Cnoco6eH NpUMEeHATH B IPO¢ieCCHOHAIBHOM AesITeTbHOCTH 3HAHUSA (PYHIAMEHTATBHBIX HAYK, IPOBOAUTH
MO/CIMPOBAHNE, AHATIH3 H COBEPIICHCTBOBAHKE OM3HEC-TPOLECCOB M HHPOPMAIHOHHO-TEXHOJI0THYeCKOM
HHGPACTPYKTYPHI NPeINPUATHS B HHTEpecax JOCTHKEHHUS ero CTpaTernyecKuXx Leseil ¢ HernoJib30BaHHeM COBPeMEeHHBIX
MeTOJ0B M MPOrPAaMMHOI0 HHCTPYMEHTAPHSA




Baanernb:

OIIK-1-B1 MeTonnkoii BEISABICHHUS U OMIMCAHHUS OCHOBHBIX BHJIOB MPOIIECCOB, OMPEACISIONINX IIeJICHAPaBICHHYIO A TeTbHOCTD
Pa3IHYHBIX OPraHU3aLHOHHBIX CTPYKTYpP (IPEIIPHUITHH, YIPSKICHUH, GUpM);

4. CTPYKTYPA U COJAEP)KAHUE

Kon
3aHATHS

HaumenoBanmue pa3nenoB u
TeM /BM 3aHATHS/

Cemectp
/ Kype

Yacos

®opmMupyeMbIe
HHAMKATOPbI
KOMIIEeTeH it

JlutepaTypa
H 3L

pecypcsl

IIpumeyanue

KM

Bruimouan
sieMble
padoThI

Paspea 1. llpeanpusitue
KaK 00beKT nuppoBu3anumn
aBTOMATH3UPOBAHHOIO
NMPOLECCHOTO YIPABJICHUSA

1.1

INonsTHE IpEAPUATHS H €TO
cTpykrypa. busnec-
MIPOLIECCHI B CTPYKTYypE
npexnnpustus. OCHOBHBIE
HoKa3aTein

JEeATENbHOCTH MIPEIPHUATHS.
XapakTepUucTHKa [IEPCOHANa ,
OIIPEAEINAIOIIETO POJICBYIO
CTPYKTYypy OH3Hec-
nporeccoB. Mozenb
UHPPACTPYKTYpHI
OpraHu3aLyy.
ABTOMAaTH3MpOBaHHAS
nH(pOpPMaIMOHHAS CHCTEMA
yIpaBieHHs OU3Hec-
nporeccamu Ha
npexnnpustan. /JIex/

OIIK-1-31

JI1.1J11.1
J1.1
JI1.1J12.5

1.2

Ornrcanne OCHOBHBIX
XapaKTEepUCTUK
npeanpusTus. PaspadboTka
OpraHU3aIMOHHOMN
cTpykTypsl. [TocTpoenue
MIPOU3BOJCTBEHHOMN
CTPYKTYPBI IPEATIPUSITHSL.
Mp/

OIIK-1-V1
OIIK-1-B1

JI1.1 JI1.1
J1.1
JI1.1J12.5

P1

Pasgen 2. MerogoJiorus
MPOLECCHOT0 MOAX0/1a B
aBTOMATH3MPOBAHHOM
yrpaBJieHU U
npeAnpusITHEM

2.1

INonsTHe HYHKIIMOHANEHOTO
noaxona. [lepexon ot
(hYHKIIMOHAIBHOTO ITOIX0/1a K
npoueccHoMy. ITonsaTue
MPOILIECCHOTO MOAX0a.
[IpeumymiectBa u

HEI0OCTAaTKU MIPOLECCHOTO
HOJXO0a.

/JIex/

OIIK-1-32

JI1.1 JI1.1
JI1.1J12.5

2.2

IMonsTne 6u3Hec-mporecca.
KonuenryanbHas cxema
6u3Hec-Tporecca.
CrpyKTypHas cxema OM3Hec-
npouecca. MeToas! u
UHCTPYMEHTBI
MO/IeITUPOBaHMs OM3HEC-
MPOLIECCOB.

/JIex/

IK-1-31

JI1.1J11.2
JI1.1J12.5
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OCHOBHBIC TIOHSATHS
onTuMH3anuu OuzHec-
MIPOLIECCOB. DTaIbI
ONTUMM3ALKMH. MeTobI
ONTUMH3ALIHY.
DyHKINOHATIBHO-
CTOMMOCTHOM aHaJIU3 U
MMUTAIMOHHOE
MOJIETUPOBaHUE OU3HEC-
mporieccoB. /JIek/

OIIK-1-31

J1.4J11.1
J1.2
JI1.1J12.5

2.4

VYnpasnenue

3G GEKTUBHOCTHIO U
Ka4yecTBOM OU3Hec-
nporeccos. /JIex/

OIIK-1-32

JI1.1J11.2
JI1.1J12.5

2.5

Ornpenienenus NOHATHUS
6usHec-mporecca. busuec-
Hporecc Kak CUCTeMa
ympasnenus. Pazpaborka
UEePapXUUECKON CTPYKTYpPBI
npeanpustus. /IIp/

OIIK-1-31
OIIK-1-Y1
OIIK-1-B1

JI1.1J11.2
JI1.1J12.5

P2

2.6

Wnentuduxanus Ouznec-
npoueccos. [ToctpoeHue
MOJIENH KJIACCH(HUKAIIIH
OHM3HEC-TIPOLIECCOB
npennpustus. OnpeneneHue
TpaHUIl OM3HEC-TIPOIECCOB.
Mp/

OIIK-1-Y2 IIK
-1-B1

JI1.1J11.2
JI1.1J12.5

P3

2.7

[IpoBepka nocTpoeHHBIX
MOJI€led Ha KOPPEKTHOCTb.
Onpenenenue kayecTsa v
3} PEKTHBHOCTH
pa3paboTaHHBIX

mopenei. /TIp/

IIK-1-V1

JI1.1J11.2
JI1.1J12.5

P5

2.8

Brinonnenue nomaniHero
3aganHus. Paspabotka
HEepapXUUYECKON CTPYKTYpPBI
BBIOpaHHOW NIPEMETHOM
obnacru. /Cp/

OIIK-1-32
OIIK-1-Y2 IIK
-1-B1

J1.1
JI1.1J12.5

P2

2.9

BrimonHenne momanisero
3agaHus. Pa3paborka
(hyHKIIMOHATBLHOIN MOIeNn
HPENPUATHS U TOCTPOCHHE
(hyHKITMOHATHHON MaTPHIIBI
otBercTBeHHOCTH. /Cp/

IK-1-31 IIK-1-
V1

JI1.1 JI1.1
JI1.1J12.5

P1

2.10

BrimonHeHnue goMalHero
3ananus. O1eHKa ypoBHS
3pPEIIOCTH CHCTEMBI OM3HEC-
MIPOLIECCOB

npeanpustus. /Cp/

OIIK-1-31
OIIK-1-Y1
OIIK-1-B1

JI1.1J11.2
JI1.1J12.5

P6

Pasnen 3. Ynpasienue
MPOEeKTHPOBAHHEM
(pa3paboTkoii),
BHeJpeHHeM, MOI1epPKKOii,
H3MEHECHUSAMH H
penH:kuHupuHr BII




3.1 IIpennpoextHOE 2 [K-1-31 J1.4J11.1
oOcnenoBaHue MPeIMETHON JI1.2
o0racTi OU3HEC-TIPOIIECCOB JI1.1J12.5
(MHTEPBBIOUPOBAHHE) -
MOJICIIUPOBAHUE IPOLECCOB
"kak ecTb". UneHTUpUKAIHS
CUCTEMBI OU3HEC-TTPOIIECCOB.
ITocTpoeHue KOppeKTHOI
Mozeny Ou3Hec-Iporecca.
AHanmu3 TaHHBIX OU3HeC-
npouecca. [IpoexTupoBanue
MPOILECCOB "KaK JOIKHO
ObITh" M "Kak OymeT".
/JTex/
32 VcnonHenne OusHec- 1 OIIK-1-31 J1.1
nponeccos. TecTupoBaHue. JI1.1J12.5
/JTex/
33 PenmxnanpuHr OnuzHec- 1 OIIK-1-32 JI1.4 JI1.1
npoueccos. /JIex/ JI1.1J12.5
34 MeTtob1 onrcaHus OU3HEC- 4 OIIK-1-Y2 TIK JIT.1JI1.3 P4
nporieccoB. Pa3zpaboTka -1-31 JIT.1J12.5
MoJIenu OU3Hec-Tporecca
"kak ects". /IIp/
3.5 BBenenue B onTUMHU3aIINIO 4 OIIK-1-B1 IIK- | JI1.4 JI1.1 P8
ousHec-mporeccoB. Beioop 1-31 J1.2
KPUTEPUEB ONTUMU3ALUH JI1.1J12.5
6usHec-mpouecca. /IIp/
3.6 BerlnonHeHne qoManiHero 6 OIIK-1-31 JIT.1JI1.3 P4
3amanus. PaspaboTka OIIK-1-Y2 JIT.1J12.5
MoJIeNeit 00CITyKUBAIOIIETO,
BCIIOMOTATEIBHOT0 OM3HEC-
MPOLIECCOB, MPOIecca
YIPaBJICHUSI U Pa3BUTHSI B
Hotarusax EPC u
BPMN. /Cp/
3.7 BerlinonHeHne qoManiHero 6 OIIK-1-V1IIK JIT.1 JI1.2 P8
3aianus. Onucanue "y3Kux -1-B1 JI1.3
MecT" HCClleyeMoro Ou3Hec- JI1.1J12.5
nporecca. /Cp/
Paznen 4. Pernamenranus -
PYKOBOJICTBO 10
MPOLECCHOMY MOAXO0Y
4.1 [TonsTHe pernameHTanyuu 2 TIK-1-31 JI1.1 J11.3
6usHec-npoueccoB. [Tnock n JI1.1J12.5
MHHYCHI PeriIaMCHTALIH.
Cornamenue o
MOJIETUPOBAHNY OU3HEC-
npoueccoB. TUMHYHBIE
OIUOKH TIPU TIPOBEICHUT
pernamenTarmu. /JIex/
4.2 Pa30op THNOBBIX TOKYMEHTOB 4 OIIK-1-31 [IK- | JI1.1 JI1.3 P7
o pernamenTanuu. /I1p/ 1-31 JI1.1J12.5
4.3 IToaroroBka k 12 OIIK-1-31 JI1.4 J11.1 KM1
koyokBuymy /Cp/ OIIK-1-32 T[IK- | JI1.1 JI1.1
1-31 JI1.2 J11.3
JI1.1J12.5
4.4 [Toaroroska k 12 OIIK-1-31 JI1.4 JI1.1 KM2
TectupoBanuio /Cp/ OIIK-1-32 TIK- | JI1.1 JI1.1
1-31 JI1.2 J11.3

JI1.1J12.5




4.5

[onroToBka pedepara /Cp/
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OIIK-1-31 JI1.2J11.4 KM3
OIIK-1-32 IIK- | JI1.1JI1.1
1-31 JI1.1 J12.5

5. ®OHJ OHEHOYHBIX MATEPUAJIOB

5.1. KoHTpoJbHbIe MeponpusTHs (KOHTPOJbHas padoTa, TecT, KOJUIOKBHYM, 3K3aMeH M T.I), BONIPOCHI JJ1s
CaMOCTOSITETLHOM MOATOTOBKH

IIpoBepsiemble
Kon KonTponsHoe
KM MepOTIpUATHE HHIMKATOPB Bomnpocsl 11 noAroToBKH
KOMITCTEHITUH

KM1 KomnokBuym ITK-1-31 1. Uto 03HauYaeT TEPMHUH «OpTraHHU3AIH?
2. Uro 03HauaeT TEPMUH «IIPENIPULTHEN)?
3. HazoBure u naiite ompeneneHre CUHOHUMAM IOHATHS
«KomMepueckas opraHu3amus».
4. HasoBure Tpu npu4MHBI, IOYEMY OpPraHU3alMsA — CIOKHAs
cHucTeMa.
5. Kakas ocHoBHas mpo0iiema, KOTopast CBsI3aHa C
uH(opMaleit, BOSHUKAeT B OpraHu3ausax?
6. UYro 03HaYaCT TEPMHH «CHCTEMax?
7. Uro moxpazymeBaeT moj co0oit nepapxus?
8. [Haiite onpexnenenue QpyHKIUOHANIBHON obnactu. [Ipusenure
HIpPUMEPBIL.
9. Jaiite onpenenenue cTpykTypsl npeanpusarus. [Ipuseaure
HIPUMEPHL.
10. B yeMm ornnune GyHKUMOHANBHONW CTPYKTYPHI OT
OpPraHU3alMIOHHON CTPYKTYphI?
11. Jaiite onpeaeneHue OpraHU3alliOHHON CTPYKTYPHI.
12. [lepeuncnure TUNBI OPraHU3ALUOHHBIX CTPYKTYD.
13. B uem 3akimovaercst GyHKIMOHAIBHBINA MOAXOM K
YIPaBJICHUIO OpraHu3auen?
14. JlaliTe HECKOTBKO OMpefeleHIH TePMUHY «(GYHKIHD)?
15. Iepeuncnute HEKOTOpBIE MPEUMyILECTBA (PYHKIIMOHATBHOTO
MOAXOMA.
16. INepeuncnuTe HEKOTOpPBIE HEAOCTATKH (PYHKIMOHAIBHOTO
HOAXO0A.
17. B uem 3akmrouyaeTcd OCHOBHas LiENb MPOLECCHOTO MOAX0Aa, B
YeM TIPHUHIIMIT IPOIIECCHOTO OoAX0/a?
18. Uro Takoe mpoIecCcHBI moaxoxa?
19. B uem omimune Mexay (YHKIHOHAIBHBIM U MTPOLECCHBIM
noaxoaamu?
20. [lepeuncnure HEKOTOPBIE MPEUMYIIECTBA MPOIIECCHOTO
HOAXOA.
21. IepeuncnuTe HEKOTOpPBIE HENOCTATKU MPOLIECCHOTO
MOAXOMA.
22. Uro 03HaYaeT TEPMHH IPOLECCH?
23. Uem oTiinyaercs mpolecc oT OuzHec-mporecca?
24. Jaiite onpenenenue OU3Hec-mporiecca.
25. UeM oTimgaeTcst BXOJ OT BbIXoJa OM3Hec-mpoiecca?
IIpuBeaure npumepsl.
26. UeMm oTnauvaeTcs ynpaBlIeHHE OT MEXaHM3MOB Ipolecca?
IMpuBenuTe MpUMeEpEL.
217. Kro Takoii Bnagenen mporecca?
28. UeM oTiuvaeTcs Lienb OT pe3yibpTara mpouecca?
29. YeM oTimgaeTcs BHYTPH-QYHKIMOHAIBHEIA MpOIecC OT
Kpocc-(yHKIIMOHAIEHOTO?
30. KpocchyHKIIMOHATBHOCTD MpOLIecca XapaKTepu3yeTcs
31. Omminre TTyOMHY JIeTanu3alyui IpH UCCIeJOBaHUN
mporecca.
32. Uro 03HAUaEeT TEPMHH «JICKOMITO3HIIU)?
33. UTo 03HaYaeT TEPMHH «IK3EMIUISIP IMpolecca»?
34. UYro o3HauaeT TepMHH «omepanus»? [Ipusenure mpumep.
35. OnumuTe TOCIeI0BaTeNFHOCTh OT aHaANIN3a OM3HEC-
(yHKIHI 10 ONpeAeNeHNsI CKBO3HOTO Ipolecca.
36. busnec-nporecc ABnAeTCs CKBO3HBIM, €CIH
37. Uro npemnoxun Maiikn [Toprep u ¢ kakoil nenpro?

38. INepeuncnuTe 1 ONUIIUTE MATH TPYII KIACCU(DUKAIINU




TPOLIECCOB.

39. Uro o3HauaeT TepMuH «BPM»?

40. YT0 HEOOXOAUMO JJISl TOTO, YTOOBI 00ECIIEUNTh HEIOCTHOCTh
mporiecca U BO3MOKHOCTh HEMIPEPHIBHOTO COBEPILIEHCTBOBAHUS?

41. Kakoe Haznauenue cranuu «llnanupoBanue»?

42. Kakoe nHasnauenwue craguun «JlerictBue»?

43. Kakoe HazHauenue cranuu «IIposepka»?

44. Kakoe naznauenue craguu «Koppexrtuposkay?

45. Yro obecrnieunBaeT cragus «KoppekTupoBkay?

46. Kakoe moHnMaHue gaer NO3UIMOHUPOBAHUE OpPraHU3alliy Ha
MOJIENH YPOBHEH 3pernocTu?

47. Uro 1mo3BOJISIET aHAJIHU3 COCTOSIHUSL OU3HEC-TIPOIIECCOB B
Jliana3oHe 0T XaOTUYHBIX /10 IPOAKTUBHO YIPABISIEMBbIX?

48. Urto xapakTepusyeT YpOBeHb «XaOTHYHBIE MPOLECCHI»?
49. Bo 4T0 MHBECTHPYIOT OpraHU3alUH Ha ypoBHE «ONHCaHHBIC
MIPOLIECCHI»?

50. Bo uTO MHBECTHPYIOT OpraHU3allli Ha YPOBHE
«KoHTponmupyeMbie Ipo1ecch»?

51. Bo 4ro uHBECTUPYIOT OpraHM3aly Ha YPOBHE
«MHTErpUpOBaHHbIE IPOLIECCH)?

52. Uro mpennonaraeT ypoBeHb «IIpoakTUBHO yIIpaBiseMble
MPOLECCH»?

53. ['panuipl Ou3HEC-TIpOLIECCa

54. UTto Takoe «MOAenb»?

55. Uro Takoe «OU3HEC-MOIETb»?

56. Uro takoe «IIpomeccHas Moienby»?

57. HasoBute BHIBI onucaHusi OM3HEC-TIPOIIECCOB, UX
MPEUMYIIECTBA U HEAOCTATKH.

58. Uro takoe BPMN?

59. Uro takoe EPC?

60. Juarpamma - 310

61. Uro Takoe HOTAINS MOACIUPOBAaHHS OHM3Hec-Tporecca?
62. HazoBute MHCTpYMEHTHI MOAETHPOBAaHUS OU3HEC-
IIPOLIECCOB.

63. B 4yeM omin4Me MHUIUHMPYIOLWETO U 3aBEPILAIOIIErO
cOOBITHIT?

64. Yro takoe Mojenb OusHec-nporecca «AS-I1S»?

65. Uro takoe «CornameHue o MOAETHPOBAHUION?




KM2

TecrupoBanue

IK-1-31

Ha nuarpamme npornecca B Hotaiuu BPMN accouunarust MoxeT ObITh
MPUCOEIMHEHA!

*K motoky

*K moxyMeHTy

*K npoueccy

K nutrozy

BriGepure I COOBITHS, KOTOPOE BCET/AA SBISCTCS HHULUATOPOM:
CraproBoe

IIpomesxyTounoe

*Koneunoe

I'pannuHOE (MpHCOEINHEHHOE K IPpaHuIle OJI0Ka Mpolecca)

Broxu Ha QyHKIIMOHANEHON AuarpamMme B Hotarmu [IDEF0
PEKOMEHTyeTCsI pacroiaraTh:

*[1o AuaroHasy OT JICBOTO BEPXHETO YIJIa THArpaMMBI J0 IPABOTO
HIDKHETO

Io AraroHayu OT IPaBOTrO BEPXHETO yIiia AUArpaMMBI J0 JICBOTO
HIDKHETO

B r000M ImycTOM MecTe AnarpaMMel

Kakue HOTaluu peKOMEHAyeTCs UCTIOB30BATh /ISl OITUCAHHS
ACATCIIbHOCTH OpraHn3aliuii Ha BEPXHEM ypOBHe?

JIro0yto HOTAIHIO

BPMN

EPC

*IDEFO0

IIpouecc/IIponenypa

Beibepure HOTAIIMH MOJICTUPOBAHHS JICSTEILHOCTH, KOTOPHIC
PEKOMEH/TyeTCsl MCIIONB30BaTh JUISl OMUCAHUS OT/ACIBHBIX IPOLIECCOB
OpraHH3al|N, a TaKXKe MPOLECCOB HIKHErO MM ONEPalliOHHOTO
YPOBHSI:

* TIpouecc (Basic FlowChart)

* TIponenypa (Cross Functional FlowChart)

* EPC (Event-Driven Process Chain)

IDEFO0

* BPMN (Business Process Model and Notation)

KM3

Pedepar

Tewmsl pepepaTta:

OO0mast CTpyKTypa MOJCITH MPEATPUITHS

Monens npennpusaTus. ApXUTEKTypa NpeaIpUsTHS

Mertonbl MOAETMPOBAHUS

OpraHu3aluOHHas CTPYKTYpa U €€ THIIBI

IMomxomb! kK OH3HEC-MOACTHPOBAHUIO TPEIITPUITHS
OYHKINOHAIBHBINA TOAXO0]] K MOACIAPOBAHHIO TIPEATIPHUSITUS
IIpoueccHplit TOAX0 K MOAEIUPOBAHUIO IPEATIPUITUS
IMonsaTHe OH3HEC-TIpoIIecca, €ro OKPYKeHUE U TPaHHUIIBL.
OOBEKTHBIH MOIX0 K MOJISITUPOBAHUIO TIPEIITPUSTHS
Monens knaccudukanuy Ou3HeC-MpoIecCOB

Metonomnorust SADT

Metononorus ARIS

CpaBHEHHE OCHOBHBIX HOTAIIUH MOJETHPOBAHUS

ITonstust BPMN

CpezncTBa MOAENTHPOBAaHHS OU3HEC-TIPOIIECCOB (IIPOrpaMMHEIC
HPOIYKTHI)

OnTuMu3zanyst GU3HeC-IPOLECCOB

CoBpeMeHHBIE TOAXOIBI K YIYYIICHHIO OU3HEC-TIPOIIECCOB
NmutanmoHHOe MOICIMPOBAHIE

Yupasnenue 3)(heKTUBHOCTHIO B Ka4eCTBOM OM3HEC-ITPOLIECCOB
IIpoexTrpoBaHUE MPOLIECCOB KKAK €CThY, «KAK JOJDKHO OBITHY, «KaK
Oyner»

Pernamenranus Ou3HEC-TIPOIIECCOB




5.2. Tlepedenn paGoT, BeINoIHsAeMbIX 10 AucuuminHe (Kypcosasi padora, Kypcosoii npoexrt, PT'P, Pedepar, JIP, I1P u 1.11.)

IIpoBepsiemble
Kon Ha3panune
WUHUKATOPbI Conepsxanue pabOTHI
paboTbl paboTsl .
KOMITCTEHITUH
P1 [IpakTryeckas XapakrepucTika OU3HeC-IPOLECCOB B aBTOMAaTHU3UPOBAHHOM
pabora Nel TPOIIECCHOM YTIPABJICHHUH TIPEATIPUATHEM
P2 [IpakTuyeckas [1K-1-Bl Pa3paboTka KOMIIEKCHON CUCTEMBI YIIPAaBJICHUS MPOLIECCHBIM
pabota Ne2 MpeIIPUIATHEM
P3 [IpakTuyeckas IK-1-B1 IIpoueccHo-cucTeMHas naeHTUUKAIHS OM3HEC-TIPOLIECCOB.
pabora Ne3 Berinenenue 6usnec-nporeccoB. Kimaccudukanus OH3HeC-MPoIecCcoB
P4 IMpakTryeckas CucTeMHO-TIIPOIIECCHOE MOACIUPOBAHIE U OMICaHHE OM3HEC-
pabota No4 MPOLIECCOB
P5 IIpakTuyeckas IK-1-Y1;I1K-1-B1 KoppekTHOCTE pa3paboTaHHEIX MOAENeH OH3HEC-TIPOIIECCOB
pabota Ne5
P6 IpakTryeckas IK-1-B1 Ynpasnernue 6nuzHec-mporieccamu (BPM)
pabota Ne6
P7 INpakTryeckas PermamenTamnus mpoekTa mo pa3zpaboTke OU3Hec-Iporecca
pabora Ne7
P8 [IpakTnueckas [K-1-V1 OnTuMu3anys GU3HEC-TPOLECCOB. YIIYUIIICHUE U YITPABICHUE
padota Ne§ W3MEHEHUSIMH
P9 Urorosas [K-1-Y1;I1IK-1-B1 1 Pa3paboTka OpraHu3aIliiOHHON CTPYKTYPHI MPEANPUATHS «...)»

KOHTpOJIbHAs paboTa

Paznen nomkeH BKIIOYAaTh OPraHU3alMOHHYIO CTPYKTYPY HUCCIIEAYEMOro
NPEATPUATHS, N€TATU3UPOBAHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY
OT/IEIIOB, YYACTBYIOIIHMX B UCCIIEyEeMOM OH3HEC-TIPOLIECCE U OIHUCAHHE
pa3paboTaHHBIX AUATPAMM.

2 Pa3paboTka Mojienu KiaccHu(pUKaIuy OU3HEC-TIPOLIECCOB
TPEATNPHUITHS «...»

Paznen nomken BKIOYaTh Kiaccurkanuio Ou3HeC-MpoIeccoB
HCCIIyEMOT0 PEANPHUATHS K TSKCTOBOE OMMCAHUE Pa3pabOTaHHBIX
MOJICTICH.

3 OnpenesneHne rpaHuLl HCCIITyeMOro OM3Hec-Tporecca «...»
Paznen nomkeH BKIIIOUATh OMMCAHUE TPaHUIL] OU3HEC-TIpoIiecca.
4 Onucanue moaenu «AS-IS» OusHec-mporiecca «...»

Paznen nomxeH BKIIOUaTh rpadUuecKyro MoJelb OU3Hec-Tpoliecca B
HoTaimu EPC ¢ ykazaHueM OCHOBHBIX (DYHKIMOHAJIBHBIX OJIOKOB
(mmaroB) 6m3Hec-Tporiecca B cpene Business Studio;

I'pacdmaeckyto Mmonens 6usHec-mporiecca B Hotarmu BPMN B cpene
Business Studio;

TekcroBoe onucanne Ou3Hec-Npolecca, BKIOYas (parMeHTbl OTIETOB
n3 Business Studio (ITonabie oTueTs! n3 BS BeTaBmsaTs He HyXHO!);
Marpuily OTBETCTBEHHOCTH 110 OH3HEC-IIpoLecCy.

5.3. OIIEHO‘IHLIG MaTepuaJibl, HCIOJb3yeMbI€ VISl IK3aMEHa (onncalme 6I/IJ'IETOB, TECTOB U T.l'l.)

DK3aMeH He NPeayCcMOTpeH

5.4. MeToauka OLIeHKH 0CBOCHHS AUCUMILIMHBI (Moay.1s, npakTuku. HAP)

Ornenka popMupyeTcst Kak cpefHee apru(pMeTHIeCKOe U3 OIIEHOK 3a BCe pabOoTHI.

6. YHEBHO-METOAUWYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHME

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTENH

3arnaBue

Bubnuorexa W3narenscTBO, TOI

JI1.1 |I'punenko O. b.

ApXUTEKTypa IpeaIpUITHUSL: OnexTpoHHas 6UOIHOTEKA Tomck: Onp Kontent, 2011

y4yeOHOe rocooue




ABTOpBI, COCTaBUTENH

3arnaBue

bubaunoreka

W3narenscTBO, TOI

JI1.2 | Aunepcen b. Busnec-mporecchr. Bubmorexa MUCuC M.: PUA 'CrangapTsl 1
HHCTpyMEHTHI kayecTtBo', 2004
coBepmieHcTBOBaHUS: [1ep. ¢
aHTJI.

JI1.3 | Ilsrenkwmii B. E., MopenupoBanue u DnexTpoHHas OnbIHOTEKA M.: [MUCuC], 2017

Kamommuua JI. H., pernaMenTanus Ou3Hec-
IonnyOnsIir M. A. MPOLIECCOB C UCTIOIb30BAaHUEM
Business Studio 4 (N 2779):
MPaKTUKYM
6.1.2. lonoTHUTeILHAS JIMTepaTypa
ABTOpBI, COCTaBUTENH 3arnaBue bubnnoreka WznarenbcTBo, rof

JI2.1 | TenwHos 1O. O. PeumxnHupUHT ONU3HEC- DneKkTpoHHas OMOIHOTEKA MockBa: MockoBCKui

MpOLIeCcCOB: yaeOHOE Imocobue TOCYAapCTBEHHBIH
YHHUBEPCUTET YKOHOMHUKH,
CTaTHUCTUKH U HHPOPMATUKH,
2004

JI2.2 | Ywmxuxos /1. B. OpraHuzanroHHas CTPYKTypa DnekTpoHHas OMbIHoTEKA Mocksa: JlabopaTopust KHUTH,
yIpaBICHUs OPEANPUITUEM U 2012
pa3paboTKa MpeayIoKeHnH mo
€¢ COBEPIICHCTBOBAHHIO:

MoHoTrpadus
JI2.3 |Mamonosa B. I'., MonenupoBanue Ou3Hec- DnexTpoHHas OnbIHoTEKA HoBocubupck:
l'anenuna H. 1., Mpo1eccoB: yyeOHOoe nmocodue HoBocubupckuit
Mamonosa H. B. roCyAapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET,
2012
JI2.4 |Penun B.B., [IponeccHbI MOAXOT K Masn, MBanos u ®epbep, 2013
Emudepos B.T. yrpasieHuto. MoaenupoBanue
OU3HEC-TIPOIIECCOB

JI2.5 CBoJ1 3HaHUII 110 YIIPaBICHUIO AnbrirHa [Tabmumrep, 2018
6usnec-npoueccamu. BPM
CBOK 3.0

6.3 IlepeueHnb MPOrpaMMHOTO 0DecedeHUst
I1.1 | Win Pro 10 32-bit/64-bit
I1.2 | Microsoft Office
1.3 |LMS Canvas
1.4 |MS Teams
I1.5 |Bizagi Studio
I1.6 | ARIS Architect (Desktop npunoxxenne) u ARIS Cloud (o6maunoe perieHue)
I1.7 | AnyLogic
I1.8 | Aris Express
I1.9 |Business Studio 4.1
I1.10 |ELMA 3.15 Community Edition
6.4. IlepeueHb MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM U PO ecCHOHAIBHBIX 023 JaHHBIX
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
Ayn. | Hasnauenne OcHanienne
Bb-1135 KommberotepHslit kinace MEepCOHANbHBIE  KOMIbBIOTEpH - 30  ImT.,  Maker
JUIIEH3UOHHBIX TiporpaMM MS Office, mpoekTop, KOMIUIEKT
yaeOHoI Mebenn
b-1107 Kommbrotepnslit kinace TIEPCOHANBHBIE  KOMIIBIOTEPHI - 26 mT., Taker

yuebHoI Mebenu

IHIEH3UOHHBIX mporpamMMm MS Office, mpoekTop, KOMIIIEKT




b-734 JlexuuonHas ayauropus

KOMIUIEKT  yd4eOHOH wmebemm Ha 140 wMect A
oOyJaromuxcs, pabouee MECTO MIPEToIaBaTeNs,
MyJbTUMEANHHOE 000pyAOBaHHE, HOYTOYK C ITOCTYIIOM K
UTC «Uutepuer», DUOC yHuBepcuTeTa 4Yepe3 JIMYHBINA
kabuner Ha mmiargopme LMS Canvas, IHIIEH3MOHHBIE
mporpammel MS Office, MS Teams, ESET Antivirus u
TEXHHYECKUE  CpencTBa  OOyYCHUs,  CIyXallue  JUis
TIpeoCcTaBIeHU HH(GOPMAIIIH OOIBIION ayTUTOPHH.

8. METOANYECKHE YKA3AHUSA JJISA OBYYAIOIIUXCA

JIekIMOHHBIE MaTepUaNTbl 1 METOTUYECKUE PEKOMEHANNH K paboTaM pa3MernaroTcs B Hadaire cemectpa B LMS Canvas.
Pexomenyemas B Kypce ITuTepaTypa JOCTyIHA B DieKTpoHHOH 6ubmnoreke HUTY "MUCuC".

ONeKTPOHHBIE BEPCUU METOIUUECKUX yKa3aHUH HaxoAaTca Ha Kadenpe




