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1. HEJIX OCBOEHUSA

1.1

MOJrOTOBKA CTYJCHTOB K OPraHM3allHOHHO-YIIPABICHUCCKOH, aHATUTHIECKO ¥ HHOH IeSTEIbHOCTH, TPEOYIOIEeHCs B
XO0JIe peanu3aliuu MPoeKToB; (JOPMUPOBAHHUE TEOPETUUECKUX 3HAHUIL, YMEHUI U IPaKTHUECKUX HABBIKOB PELICHHS
po6iIeM, BO3HUKAIOWINX NpH yrpasiaeHun M T-ipoekramu; BbIpabOTKAa YMEHHH U MPAKTUYECKUX HABBIKOB 3 (YEKTUBHOTO
ynpasienus U T-ipoexramu, 06eCcIieunBaronuX JOCTIDKEHHE OTPECTICHHBIX B IPOEKTE PE3YJIFTATOB MO COCTAaBY M
00BeMy paboT, CTOMMOCTH, BpEMEHH, KaueCTBY U yIOBIECTBOPEHHIO

2. MECTO B CTPYKTYPE OBPA3OBATEJBbHOM ITPOI'PAMMBI

Bnok OIT:
2.1 Tpeb6oBanus K npenBa]ImTenLHOﬁ MOAT0TOBKe 00y4alouerocs:
2.2 JMcounanHbl (MOAY/IH) H NPAKTHKH, 11 KOTOPBIX 0CBOEHME JAHHOH TUCHMILIMHBI (MOTYJIs1) HE00OX0MMO KaK
npeuIecTBYIOIIee:
2.2.1 |HayuHo-uccnenoBarenbckas paboTa
2.2.2 |IoaroroBka K mpoueaype 3alIUTHI U 3alHTa BEITYCKHON KBaTH(UKAIIMOHHON pabOTHI

3. PE3YJIBTATBI OBYYEHMUA 110 JUCHUIIVIMHE, COOTHECEHHBIE C ®OPMUPYEMBIMHU
KOMIIETEHIIUSIMHA

OIIK-1: Cnioco0eH NPpUMEHSATH B PO(deccCHOHAIBHOI JesiTeIbHOCTH 3HaAHUSA (PyHTaMEHTAIbHBIX HAYK, 3HAHUA B
MEKIUCHUINIMHAPHBIX 00J1aCTHAX, JIe:Kallie B OCHOBE COOTBETCTBYIOILEro NpouiIsi NOAr0TOBKH, pa3padaTbiBaTh
CTPATEruI0 Pa3BUTHS MHPOPMAIMUOHHBIX TEXHOJIOTHII HHPPACTPYKTYPbI NPEANPHITHS U YIPABJIATH €€ peau3anueii

3HaTh:

OIIK-1-31 OCHOBHYIO TEpMHHOJIOTHIO, YCTAHOBICHHYIO B 00JIACTH YIIPABJICHHS )KU3HEHHBIM ITHKJIOM HH(OPMAINOHHBIX CHCTEM

IK-2: Cnoco6eH ynpasjasTh paloTaMu 10 CONPOBOKICHUIO U IPOeKTaMHu co3aaHust (Moaupukanuu) UC,
ABTOMATH3MPYIOIIUX 32241 OPraHU3AMOHHOI0 YIPABJICHHUS U OU3HeC-IPOLECChI

3HaTh:

[1K-2-31 ocHOBHBIE OAXO0BI K ynpaBiaeHuro U T-poekraMu 1 dU3HEHHBIM HUKIOM HH()OPMAIIHOHHON CUCTEMBI

OIIK-1: Cnoco6eH npuMeHsITh B IPO(ecCHOHAJILHOM 1eSITeJIbHOCTU 3HAHUS (PYHAAMEHTAJILHBIX HAYK, 3HAHUS B
MEKIUCHUIUIMHAPHBIX 00J1aCTAX, JesKallie B OCHOBe COOTBETCTBYIOILEro NpouJIsi NOAT0TOBKH, pa3padaTbiBaTh
CTpaTeruio pa3BuTUsI HHPOPMALMOHHBIX TEXHOJOTHIT HHPPACTPYKTYPHI NPeANPHUATHS U YIIPABJIATH €€ peaju3anueii

Ymers:

OIIK-1-Y1 BBIIONHATE pa3paboTKy MPpOQHIIS )KUZHSHHOTO ITUKIIA pa3padaThIBacMO HHPOPMAITUOHHON CUCTEMBI

ITIK-2: Cnnoco0eH ynpapjisitb padoTaMu N0 CONPOBOKACHUIO U NIPOeKTaMH co3fanus (Mmoauduxanuu) UC,
aBTOMATH3UPYIOLIUX 3a1a41 OPraHU3ALMOHHOI0 YIIPABJICHHUA H OM3HeC-POLeCcChl

YMmerh:

[IK-2-Y1 BBIIONHATE ()OPMUPOBAHKE TAHHBIX 00 HHPOPMAMOHHON CHCTEME IS TOJAEPKKH €€ )KU3HEHHOTO IIUKJIA

OIIK-1: Cnoco0eH NpUMEHATh B NPodecCHOHANBHOI AesiTeJIbHOCTH 3HAHNA (PyHIaMeHTAIbHBIX HAYK, 3HAHUSA B
MeKIHCIUILIMHAPHBIX 00J1aCTHAX, JeKallie B 0CHOBE COOTBETCTBYIOIEro Npo(uisi HOAT0TOBKH, pa3padaTbiBaTh
CTPATErnio pa3BUTHA MHPOPMAIMNOHHBIX TEXHOJIOTHII HHPPACTPYKTYPHI NPeANPHITHS U YIPABJIATH ee peaau3anueit

Baanern:

OIIK-1-B1 HaBbIKaM¥ IJIAHUPOBAHUS JKU3HEHHOTO IIMKJIA HHPOPMAIIMOHHOW CHCTEMBI

IIK-2: Cnocoden ynpapjasitb padoTaMu 1Mo CONPOBOKIACHUIO U MPpoeKTaMu co3aanusi (moaupukamun) UC,
ABTOMATHU3HUPYIOLIHUX 3212491 OPraHU3allUOHHOTO YIIPABJICHUA U 6n3Hec-np0ueccm

Baanern:

ITK-2-B1 HaBbIKaMu BbIOOpA crToco0a aBTOMATH3AIMH 11 KOHKPETHOTO MIPEATPHSITHS

OIIK-1: CniocoGeH npuMeHSITh B IPO(eCCHOHAJILHOM 1esITeJIbHOCTU 3HAHUSA (DYHAAMEHTAJILHBIX HAYK, 3HAHHUS B
MeKIHCHUILIMHAPHBIX 00/1aCTAX, JeKallie B 0CHOBEe COOTBETCTBYIOIEro Npo(uiisi HOAr0TOBKH, Pa3padaTbIBaTh
CTPaTeruio pa3BUTUS HHPOPMALMOHHBIX TEXHOJIOTHIH HHPPACTPYKTYPHI NPeINPHSITUS H YIIPABJISATDH ee peaan3anueit

OIIK-1-1 HaBBIKaMH TUIAHUPOBAHUS KU3HEHHOTO LIUKJIA HH(POPMAIIMOHHOMN CHCTEMBI

IIK-2: Cnoco0eH ynpapjiasiTb padoTaMu N0 COMPOBOKAEHUIO U IPoeKTaMu co3aanus (Moauduxauuu) UC,
ABTOMATH3MPYIOINHUX 321241 OPraHN3aNHOHHOIO0 YNPABJIeHHs 1 OH3HeCc-MPoneccsl




IIK-2-1 HaBbIKamMu BBIOOpa CTIOCO0A aBTOMATH3ALUH AJISI KOHKPETHOTO MPEAIPUSITUS

4. CTPYKTYPA U COAEP)KXAHUE

Kon
3aHATHS

HaumeHnoBanmue pa3iesioB u
TeM /BUJ 3aHATHS/

Cemectp
/ Kype

Yacos

®opmMHpYyeMbIe
HHAMKATOPLI
KOMIIeTeHI Ui

Jlutepartypa
131

pecypcsl

IIpumevyanne

KM

Boimoun
sieMble
padoThI

Pazgea 1. IlpenmeTnasn
00J1acTh Kypca
«Ynpasjenue IT-
NMPOEKTAMHU H JKM3HEHHBIM
IUKJIOM M3JeJIUs U
MH(OPMAIIMOHHBIX CHCTEM)

1.1

[IpeamerHas obmacTs Kypca
«Ynpasnenue IT-poexramu
Y JKU3HEHHBIM IHKIIOM
n3aenns ¥ MHOOPMAaIHOHHBIX
cucrem» /Jlex/

[K-2-VY1 IIK-2
-Bl

1.2

[IpeamerHas obmacTs Kypca
«Ynpasnenue IT-nnpoexkramu
1 J)KU3HEHHBIM LIUKJIOM
n3aenns ¥ MHOOPMAIIHOHHBIX
cucrem» /Tlp/

ITK-2-31 IK-2-
v1

1.3

[IpeametHas obmacTs Kypca
«Ynpasnenue [ T-mpoektamu
Y )KU3HEHHBIM [TUKIIOM
u3aenus 1 HPOPMaIIMOHHBIX
cucrem» /Cp/

OIIK-1-31
OIIK-1-V1

Paznen 2. JKu3zneHHBIH
muka IT-cucTembl u ero
MOJeIHn

2.1

Kusuennsiit nuki I1T-
CHACTEMBI U ero moaenu /JIex/

[1K-2-31 TIK-2-
Bl

2.2

Kusuennsrit nuki [T-
cucTeMsl 1 ero Mozaeiu /TIp/

MK-2-V1 IIK-2
-Bl

23

Kusuennsrit nuki I T-
cucremsl 1 ero moaenu /Cp/

OIIK-1-B1 IIK-
2-31

Paspgen 3. Tunosorus
TPOIECCOB KU3HEHHOTO
HUKJIA HHpopManUOHHOI
cucrembl corsiacio 'OCT
HNCO/MOK 15288

3.1

Tunonorust npouecco
KM3HEHHOTO IIUKJIa
UH()OPMAIOHHON CUCTEMBI
cornacHo 'OCT NCO/M3BK
15288 /JIex/

OIIK-1-31 IIK-
2-B1

32

Tunomnorus npoiecco
JKH3HEHHOTO ITHKJIA
MH(POPMAITMOHHON CUCTEMBI
corimacio 'OCT UCO/MBK
15288 /Mlp/

[IK-2-VY1 IIK-2
-Bl

33

Tunosnorus npoieccos
SKA3HEHHOT'O LIMKJIA
HH()OPMAIHOHHOM CHCTEMBI
coramacao 'OCT UCO/MDK
15288 /Cp/

OIIK-1-31
OIIK-1-Y1

Pa3nen 4. Ctanaaptsl U
METOA0JI0THH CO3TAHUS
HHPOPMAIMOHHBIX CHCTEM.
IIpoexTHOE YynipaBiieHHe
KaK 00/1aCTh MEHeKMeHTAa




4.1

CraHgapTsl 1 METOAOJIOTHU
co3/1aHust ”HHOPMALMOHHBIX
cucteM. [IpoekTHOE
yIpaBieHHe Kak 001acTh
MeHemkMenTa /Jlex/

[K-2-31 TIK-2-
Bl

4.2

CraHgapThl U METOAOJIOTHA
co3ianust UHHOPMALHOHHBIX
cucreM. [IpoexkTHoe
yIpaBieHHe Kak 00JacTh
MeHemkmenTa /I1p/

OIIK-1-V1
OIIK-1-B1

43

CraHgapTsl 1 METOAOJIOTHI
co3IaHus MH(OPMAITOHHBIX
cucreM. IIpoekTHoE
yIpaBJIeHUE KaKk 00JacTb
MeHemkmenTa /Cp/

OIIK-1-31

Paznen 5. Opranuszanus
yIpaBJIeHHs IPOEKTOM.
Tumnossble posiu B
NMPOEKTHBIX KOMaHIaX

5.1

Opranuzanyst ynpaBieHHUs
IpOEeKTOM. THUIIOBBIE POJIH B
MPOEKTHBIX KoMaHax /JIex/

TIK-2-B1
HEW3BECTHBIN
THI

52

OpraHu3aiys ynpasJieHuUs
poekToM. THIOBBIE poNH B
HpoeKTHHIX KomaHaax /I1p/

I1K-2-B1

53

OpraHusaiys ynpasieHus
npoekToM. THIOBBIE oK B
MPOEKTHBIX KoMaHax /Cp/

OIIK-1-31

Paznen 6. dransl
JKM3HEHHOI0 IUKJIA

W31 eJINs;
ABTOMATH3MPOBAHHbIE
CUCTEMbI, UCIT0JIB3yEMbIC B
paMKkax ynpasJieHUsI
JKH3HEHHBIM IUKJIOM
U3aeJaus

6.1

DTansl )KU3HEHHOI'O UK
W3EIINs;
ABTOMAaTH3MPOBAHHBIE
CHCTEMBI, HCIIOJIb3YEMBIE B
paMKax yrpaBJICHUS
SKA3HEHHBIM LIUKJIOM
n3nenus /Jlex/

[1IK-2-Bl1

6.2

OTambl XU3HEHHOTO IUKIIA
W37eNns;
ABTOMAaTH3UPOBaHHBIE
CHCTEMBI, HCIIOJIb3yeMbIC B
paMKax yIpaBJICHHS
JKM3HEHHBIM LIUKJIOM
uznenus /Tp/

IK-2-B1

6.3

Ortansl )KU3HEHHOTO LUK
U3Jenus;
ABTOMaTH3UPOBAHHbBIE
CHCTEMBI, UCTIOIb3yeMbIE B
paMKax ympaBlIeHUs
KU3HEHHBIM 1LIUKJIOM
nzaenus /Cp/

10

OIIK-1-31

Pasnen 7. Ynpasienue
PHUCKAMHU NPOEKTOB
pa3padoTku
HHQOPMALOHHOMH CHCTEMBI

7.1

YnpasneHue puckamu
MPOEKTOB pa3paboTKu
HH()OPMAITMOHHOM
cucteMmsl /JIex/

OIIK-1-Y1




7.2 YnpasneHue puckamu 1 2 MK-2-V1 IIK-2
MPOEKTOB pa3paboTKu -Bl
MHPOPMAITMOHHON
cucremsl /IIp/

7.3 YnpasneHue puckamu 1 8 IK-2-V1
MIPOEKTOB Pa3pabOTKU
HH()OPMAITMOHHOM
cucremsl /Cp/

Pasnen 8. Ynpasienue
Ka4eCTBOM NPOEKTOB
MHPOPMALOHHOM CHCTEMBbI

8.1 YnpaBneHue KauecTBOM 1 2 OIIK-1-31
MPOEKTOB HH(POPMAIIHOHHOH HEU3BECTHBIHN
cucremsl /Jlek/ TUI

8.2 YnpaBieHHe KaueCTBOM 1 2 OIIK-1-B1
MPOEKTOB MH()OPMAIIOHHON
cuctems! /IIp/

8.3 YrpasneHue Ka4ecTBOM 1 10 OIIK-1-Y1
MIPOEKTOB MH(POPMAIIHOHHOM
cucremsl /Cp/

Pazgen 9. Ciocodbl
B3aUMO/IEHCTBUS €
3aUHTEePeCOBAHHBIMHU
aunamu; Popmarsl
AeMOHCTPALMH Pe3yIbTATOB
NMpoeKTa

9.1 CriocoObl B3aUMOJEHCTBUS C 1 1 OIIK-1-31
3aMHTEPECOBAHHBIMU
muamu; Gopmatsl
JIEMOHCTPALIUU PE3YIbTaTOB
npoekta /JIek/

9.2 CriocoObl B3aMMOJICHCTBHSI C 1 1 TIK-2-31 TIK-2-
3aMHTEPECOBAHHBIMU V1 IIK-2-B1
nmunamu; Gopmatet HEW3BECTHBIN
JIEMOHCTPALIUH PE3yIbTaTOB TUI
npoekra /T1p/

9.3 CriocoObI B3aUMOJICHCTBUS C 1 10 OIIK-1-31
3aMHTEPECOBAHHBIMA OIIK-1-¥Y1
nuuamu; dopmatel OIIK-1-B1
JIEMOHCTPALUH Pe3yIbTaTOB HEU3BECTHBIN
mpoekta /Cp/ THT

5. ®OHJ OLIEHOYHBIX MATEPUAJIOB
5.1. KouTpoJibHbIe MeponpusATHs (KOHTPO/IbHast padoTa, TecT, KOJUIOKBUYM, 9K3aMEH H T.II), BOIIPOCHI /15
CaMOCTOSITeIbHOM NMOAT0OTOBKHU
Kon KonTponsraoe r;}:{OBepﬂeMme B
KM MepoTIpUATHE JMKATOPBL OIPOCHI 17151 TOJATOTOBKU
KOMTIETEHITHIA
KM1 Konmoksuym OIIK-1-31;0IIK-1- | ®opmathl eMOHCTPALIMH PE3YIbTAaTOB MpoekTa. JleMoHcTpauuu

Vi;

THII

OIIK-1-

B1;nen3BectHbIit

pe3yibTaToB MpoekTa. Llenu neMoHcTpanuy pe3yabTaToB
ABTOMaTH3UPOBAHHBIE CUCTEMBI, UCIOIb3YEMBIE B pAMKaX YIIPaBICHUS
JKM3HEHHBIM IUKJIOM U3eNus. ABTOMaTU3UPOBAHHbBIE CUCTEMBI
TEXHOJIOTUYECKOro KOHTYpa. CHCTEMBI aBTOMaTU3UPOBAHHOM
TIOATOTOBKH CONpoBOoAnTeNbHON nokymMenTanuu (IET M)

Kuznennsiit nukn IT-cucrems! u ero Moznenu. Monens
npoToTUNHpoBaHus. IIpenMyIecTsa U HEJOCTATKH CTPYKTYPHOM
HBOJTIOIIOHHON MOJIENTN OBICTPOTO MPOTOTHITHPOBAHHS

CraHgapThl ¥ METOAOJIOTHU CO3aHUS HHPOPMAITHOHHBIX CHCTEM.
MeToa010rUN KpynHEHIINX 3apyOeKHbIX MTPOU3BOAUTENEH
HPOrpaMMHOT0 obecriedeHns: HHPOPMAIIMOHHBIX CUCTEM JuIsi OM3HEca
(Accelerated SAP, Oracle CDM). ITocnenoBateabHOCT CTAIMIA U
JTaIoB

CraHgapThl U METOAOJIOTHU CO3JaHUS HHPOPMALUOHHBIX CHCTEM.
CraHgapThl ¥ METOAOJIOTHN HH(POPMANOHHBIX cucTeM. CTaHAapTH Ha




MPOLECCHl U TEXHOJIOTHU
[IpoexTHOE ynpaBieHHe Kak 001aCTh MEHEKMEHTA.
JIOKyMEeHTHpOBaHHE TPOSKTHOW JEATEIEHOCTH. Y CTaB MPOeKTa

Dranbl )KU3HEHHOTO NUKJIA U3/eNUs. DTanbl )KU3HEHHOTO LUK
MPOMBIIUIEHHON TpoayKuuu. V3roroBnenue (Ipou3BOJICTBO)
ITpoexTHOE yrpaBiIeHHe KaKk 001acTh MEHEeDKMEHTa. OYHKIIMOHAIBHEIC
00J1aCTH yIpaBIeHUS MPOEKTOM. YTIpaBIeHHE IPeIMETHOMH 001acThI0
CriocoObl B3aUMOJIEHCTBUS ¢ 3aMHTEPECOBAHHBIMU JIUIIAMHU.
3anHTepecoBaHHbIE CTOPOHBI NpoekTa. [IpoekTHas komanaa
THITONOTHSI TPOIIECCOB KU3HEHHOTO UKIIa HHPOPMAITMOHHON CHCTEMBI
cormacao OCT MCO/M3K 15290. Ipomnecce! cormamenus. [Ipomecc
MOCTaBKU

ITpoexTHOE yripaBieHHE KaKk 001acTh MEHEDKMCHTA.
JlokyMeHTHpOBaHHE IPOSKTHON esATeTbHOCTH. Peectp mpobiem
IIpoexTHOE ynpaBieHue Kak 00JacTh MEHEIKMEHTA.
JlokyMeHTUpOBaHNE NPOEKTHON AEATEIILHOCTH. PeecTp OTKPBITHIX
BOIIPOCOB

YrpaBieHue KaueCTBOM MIPOSKTOB HHPOPMAIIIOHHON CUCTEMBI.
IIponeccsl obecneuenus kayectBa. CeMb OCHOBHBIX HHCTPYMEHTOB
KayecTBa

YnpapieHne Ka4eCTBOM IIPOSKTOB HH(OPMAITHOHHOH CHCTEMBI.
IIpoueccs! obecrieueHns kauecTBa. MeTpUKH KadecTBa

TUnonorust mpoueccoB JKU3HEHHOTO IIMKIIa HH()OPMAIIOHHONW CHCTEMBI
cornmacao 'OCT MCO/M3K 15306. Texauueckue mporecchl. [Tporecc
peanu3anuy 3JIeMEHTOB CHCTEMBI

Tumonorust mpoueccoB >KU3HEHHOTO LUKIIa HHPOPMAITMOHHON CUCTEMBI
cornmacao 'OCT MCO/M3K 15308. Texuuueckue mporecchl. [Tporecc
BepUPHUKAIIH

IIpenmertHas o6mactb Kypca «CHCTEMHO-apXUTEKTYPHBIA TOAXO K
ynpasienuro UT-npoekrammy. McTopust pa3BuTus HHOOPMAIIHOHHBIX
cucrem u IT-ipoexroB. bimxkaiime nepcneKTUBBI pa3BUTHS
IPOEKTHOTO ynpasieHus B IT

CraHaapThl 1 METOOJIOTHH CO3JaHHU MHPOPMAITMOHHBIX CHCTEM.
CraHgapThl ¥ METOAOJIOTHU HH(POPMAMOHHBIX cucTeM. CTaHAapTH Ha
MIPOIYKTHI M YCIYTH

CraHaapThl 1 METOAOJIOTHH CO3IAaHHUS HHPOPMAITMOHHBIX CHCTEM.
Mexaynapoaubiii cranmapt ISO/IEC 12209. TTpomecchr
OpraHU3aIlMOHHOTO 00ECIICYCHHUS TIPOCKTa

Kuznennsiit nuki IT-cucrems! u ero monenu. Kackannas moaens.
Kparkoe onucanue a3 kackagHol MOAETH

ITpoexTHOE yrpaBieHHe KaKk 001acTh MEHEeDKMEHTa. OYHKIIMOHAIBHEIC
o0acTy yrnpaBiieHUsI TPOSKTOM. YTIpaBJIeHUE MOCTaBKaMH U
KOHTpaKTaMH B TIPOEKTE

[TpoexTHOE ynpaBieHHe Kak 001acTh MeHeKMeHTa. OYHKIHMOHAIbHBIE
001acTH yrpaBlieHHs TPOSKTOM. YTIpaBJICHUE PHCKAMH MTPOCKTA
Turonorust MpoIeccoB >KU3HEHHOTO KA WHPOPMAITMOHHON CHCTEMBI
cornacHo [OCT MCO/M3K 15307. Texuuueckue npouecchl. [Iporecce
KOMILJIEKCUPOBAHUSI

THITONOTHSI TPOIIECCOB JKU3HEHHOTO UKIIa HHPOPMAITMOHHON CHCTEMBI
cormacao [OCT MCO/MOK 15312. Texuuueckue mporeccsl. IIporecc
00CITyKUBaHUS

YKuznennsiit uuki [T-cucrems! u ero monenu. UHKpeMeHTHAst MOZEITb.
IIpenmyniecTBa U HEAOCTATKU HHKPEMEHTHOW MOJIETH

Kuznennsiit nukn [T-cuctems! u ero Mmoznenu. CrupanbHas MOJEIb.
[IpeumyiecTBa ¥ HENOCTATKU CIMPALHON MOAEIH

CraHmapThl 1 METOIOJIOTHH CO3aHHS HHPOPMAITTOHHBIX CHCTEM.
Mexnynapoausiii crangapt ISO/IEC 12212. TIpomecchl HogaepsKKu
MIPOrpaMMHBIX CPEJICTB

Dranbl )KU3HEHHOTO KA U3/IeNUs. DTaIbl )KU3HEHHOTO UK
MPOMBIIUIEHHON TpoayKuu. [IpoBeneHe MapKeTHHTOBBIX
HCCIIeJOBaHUH

IMpenmertHast obmacts Kypca «CHCTEMHO-apXUTEKTYPHBIH OAXOM K
ynpasiieanio UT-poekramuy. KirtoueBble ey 1 3a1a91 MPOEKTHOTO
ynpasienus B IT-orpacnu. HomeHknaTypa mpoekTHBIX Lienel B
YIPaBICHUH )KU3HCHHBIM [IUKJIOM HH(POPMAIMOHHOM CHCTEMBI
Opranu3anysi yrpaBJIeHHs TPOSKTOM. THITOBBIE PO B IPOSKTHBIX
KoMaHJaX. THITOBBIE POJIH B MTPOESKTHBIX KOMaHAAX 0 pa3paboTKu
nHPOPMAIMOHHBIX chcTeM. CrieraaucTsl o kauecTy 110
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Kusnennsiit uuki IT-cucrems! u ero Mozenu. AnanTUPOBaHHBIE
Mmojenu. [lapannenbHblil MHXUHUPUHT

JKuznennsrii uk [T-cuctemsl 1 ero Monenu. MoJielb ObICTpOit
paspabotku npunoxenuit (RAD - rapid application development).
Ob6nacte npuMeHeHust Mojesnu RAD

Crioco0bI B3aUMOJICHCTBHS C 3aMHTEPECOBaHHBIMU JIMIIAMH.
3anHTEepECOBAaHHBIE CTOPOHBI MPOEKTA. JOTOTHUTENEHBIC
3aWHTEPECOBAHHBIE CTOPOHBI TPOEKTA

Kusuennsiit ki IT-cucremsl 1 ero moaenn. Mojeib
npoToTUnupoBaHus. OnpeeieHie TPOTOTHITNPOBAHHUS

Kuznennsiii mukn [T-cuctemsl u ero Monenu. V-o0pa3Hast MOZETb.
Ob6nacts npuMeHeHus V-00pa3Hoi MOAeTn

Tunonorust mporeccoB KU3HEHHOTO IIMKIIa HH()OPMAIIIOHHONW CHCTEMBI
cormacao 'OCT MCO/M3K 15297. Tporneccs mpoekta. [Iporecc
OIIEHKHU MPOEKTa

Oranbl )KU3HEHHOTO LUKJIa W3Jeusl. DTanbl )KU3HEHHOTO LKA
npomsblieHHod npoaykuuu. HUOKP, IIpoexkTuposanue

CraHmapThl 1 METOOJIOTHH CO3AaHHUS HHPOPMAITIOHHBIX CHCTEM.
Envnas cucrema rocy1apCTBEHHBIX CTaHJAPTOB aBTOMATHU3UPOBAHHBIX
cucreM yrpasieHus [OCT 34.XXX. OcoOeHHOCTH TOCY1apCTBEHHBIX
CTaHJAPTOB aBTOMAaTU3HpoBaHHbIX cucTeM ynpasiaeHus [OCT 34. XXX
IIpenmeTtHas o6macth Kypca «CHCTEMHO-apXUTEKTYPHBIA TIOAXO K
ynpasienuto UT-npoekramuy. KittoueBble Lenu 1 3aJa4u NPOEKTHOT'O
ynpasieHus B IT-orpacnu. JlekoMosunus 3aiad MpoeKTa, CBSI3aHHOTO
¢ u3meHeHueMm [T-akTuBa

Tumonorust mpoueccoB >KU3HEHHOTO LUKIIa HHPOPMAITMOHHON CUCTEMBI
cornmacao 'OCT MCO/M3K 15292. Tporieccs! mpennpusatust. [Iporecce
YIpaBIICHUS] THBECTUIUSIMH

Kuznennsiii mukn [T-cuctemsl u ero Mozenu. V-o0pa3Hast MOAETIb.
®a3bl V-00pa3Hoil Moaenu

ITpoexTHOE yrpaBiIeHHE KaK 001acTh MEHEDKMEHTA. YTIpaBICHUE
n3MeHeHusIMU. V3MeHeHne paMOK poeKTa

Tumonorust mpoueccoB >KU3HEHHOTO LUKIIa HHPOPMAITMOHHON CUCTEMBI
cornmacao 'OCT MCO/M3K 15310. Texuuueckue mporecchl. [Tporecc
BaJMJAIAN

Tumonorust mpoueccoB >KU3HEHHOTO HUKIIa HHPOPMAITMOHHON CUCTEMBI
cornmacao 'OCT MCO/M3K 15304. Texuuueckue npouecchl. [Iporece
aHanmm3a TpeOoBaHuit

ABTOMAaTH3UPOBAaHHBIE CUCTEMBI, HCIIOJIh3yEMbIE B pAMKaX YIPABICHUS
SKU3HEHHBIM UKJIOM u3fenusi. Cpasaurensueid SWOT-ananu3 PLM u
PDM cucrem. [puniunsl SWOT ananusza

CraHmapThl 1 METOIOJIOTHH CO3aHHUS MHPOPMAITTOHHBIX CHCTEM.
Mesxnynapoansiii crangapt ISO/IEC 12208. TIponeccs! >kU3HEHHOTO
LUKIIa

YKuznennstit nuki IT-cucrems! u ero monesnu. CripaiibHast MOJIEb.
Cramun pa3paboTKH CIUPATEHON MOAETH

Kuznennsiit nukn [T-cuctems! u ero moznenu. CrupanbHas MOJEIb.
O6acTh IPUMEHEHHSI CIUPAIbHON MOAEIH

IIpoekTHOE ynpaBieHue Kak 00IacTh MeHeKMeHTa. DyHKIIMOHATBHEIE
o0acTy ynpasiieHHs IPOSKTOM. YTIpaBlIeHHE MEPCOHATIOM MPOEKTa
Tumonorust mpoueccoB >KU3HEHHOTO LKA HHPOPMAITMOHHON CUCTEMBI
cormacao 'OCT MCO/M3K 15295. Tporeccs! mpennpustust. [Iporecce
yIpaBJICHHs] KAYECTBOM

YrpaBieHue KaueCTBOM IIPOEKTOB HHPOPMAIIHOHHON CUCTEMBI.
IIpouecc KOHTpOIISA KauecTBa. AyJIUT KayecTBa

ABTOMAaTH3UPOBaHHBIE CUCTEMBI, CIIOJIb3yEeMbIE B paMKaX YIPaBICHHUS
JKU3HEHHBIM [IUKJIOM U3eNusl. ABTOMAaTU3UPOBAHHbBIE CHCTEMBI
yIpaBJIeHY€CKOro KOHTypa. CHCTeMBbI IIJIaHUPOBAHUS PECYPCOB
MPEANPHUSTHS, YIPABICHHUS TPOU3BOICTBEHHON TOTpeOHOCTHIO (ERP,
MRP-2)

YrpaBieHue KaueCTBOM IIPOEKTOB HHPOPMAIIHOHHON CUCTEMBI.
ITnanupoBanue kauecrsa. CTOUMOCTb KauecTBa

ABTOMAaTH3UPOBAaHHBIE CUCTEMBI, HCIIOJIb3yEMbIE B paMKaX YIPaBICHUS
JKU3HEHHBIM [IUKJIOM U3eNusl. ABTOMAaTU3UPOBAHHbBIE CHCTEMBI
yIpaBJIeHYeCKOro KOHTypa. CHCTEMBbI yrpaBlieHHsI LEMOYKaMU
nocraBok (SCM)

Kuznennsiit nuki IT-cucrems! u ero monenu. Kackannas moaens.
O6nacTe NpUMEHEHHsI KaCKaIHOM MoJienu




JKusnennsiit uuki IT-cucrems! u ero Mmonenu. UHKpeMeHTHast MOZEIb.
OO6usacTh NpUMEHEHHSI HHKPEMEHTHON MOJIEITH

Opranu3zanus yrpaBieHUs IPOeKTOM. THIIOBBIE POJIH B MPOEKTHBIX
KoMaHJaX. THIIOBBIE PO B MPOSKTHBIX KOMaHAAX IO pa3paboTKu
WH(POPMAITMOHHBIX cHcTeM. br3Hec aHaIMTHK/CUCTEMHBIA aHATTUTHK
VYrpasiieHHE PUCKaMK MTPOSKTOB pa3pabOTKU HH()OPMAIIHOHHOM
cucremsl. [ImannpoBanue. [IpuMeHeHne BEIOpAaHHBIX METOJIOB
YIPaBIEHUS PUCKOM

Opranu3zanus yrpaBjieH!s: IPOEKTOM. THIIOBBIE POJIH B MPOCKTHBIX
koMaHax. OpraHu3anus yIpaBiIeHUs MPOSKTOM pa3padOTKU
WHPOPMAITMOHHOH cucTeMBbL. [IpoeKkTHas KOMaH/1a HCIIOTHHUTEIS
Kuznennsiit nukn [T-cuctemsl 1 ero Moienu. ATanTHPOBaHHBIE
MOJIENTH. DBOJOIMOHHBIA/MHKPEMEHTHBIA TTPUHITHIT
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1 ®opMaThl AEMOHCTPALMK PE3yJIbTATOB IpoeKTa. JleMoHCcTpanun
pe3ynbpTaToB npoekTa. Llenn neMoHcTpanuu pe3yabTaToB 2
ABTOMaTH3UPOBAHHBIE CUCTEMBI, HCIIOIb3YEMBIE B paMKax YIIPaBJICHUS
JKI3HEHHBIM IIUKJIOM U3AeNHsA. ABTOMaTH3UPOBAHHbBIE CHCTEMBI
TEXHOJIOTUYECKOro KOHTypa. CHCTeMBbI aBTOMaTU3UPOBAaHHOM
MOArOoTOBKH cornpoBoauTensHoi qokyMmeHnTauuu (IET M) 3 XKuznennsiid
1k IT-cucrems! u ero Mozenu. Mozens NPOTOTUNINPOBAHMUS.
IIpenmyiecTBa 1 HENOCTATKU CTPYKTYPHOM BOJIOLMOHHON Moenu
ObicTporo npororunupoBanys 4 CTaHIAPTHl U METOJIOIOTHU CO3AaHMs
MH()OPMAIIMOHHBIX CHCTeM. MeTOI0TIOTHH KPYITHEHIHNX 3apyOesKHBIX
MPOU3BOJUTEINEH MPOrpaMMHOTO 00ecnedeHns! HHPOPMALMOHHbBIX
cucrem Jyis 6usHeca (Accelerated SAP, Oracle CDM).
IMocnenoBaTenbHOCTB CTaquil U 3TanoB 5 CTaHAapTHl U METOJONOTHH
co3maHus HH(QOPMAITOHHBIX crcTeM. CTaHIapThl U METOIOJIOTHH
uH(pOpMaIMOHHEIX cucTeM. CTaHIapTHI Ha IPOLECCH U TEXHOIOTHU 6
ITpoexTHOE ynpaBneHHe Kak 001acTb MEHEKMEHTA.
JIoKyMEeHTHpOBaHHE IPOEKTHON AEATENBHOCTH. Y CTaB poeKTa 7
Oransl KU3HEHHOTO IUKIIA H3eHs. DTambl )KA3HEHHOTO IIUKIIa
MPOMBIIUIEHHON NpoayKuuu. V3roroBnenue (Ipou3BOJICTBO) §
ITpoexTHOE ynpaBieHHe Kak 001acTh MEHEDKMEHTA. DyHKIIMOHAIBHBIC
001acTH yIpaBiieHHsI TPOSKTOM. Y TIpaBJIeHUE MTPEIMETHOM 00J1acThiO 9
Crioco0ObI B3aUMOIEHCTBHSA C 3aHHTEPECOBAHHBIMU JTHLIAMH.
3auHTepecoBaHHbIE CTOPOHBI NpoekTa. [IpoekTHas komanga 10
Tunonorust mporeccoB KU3HEHHOTO IUKIIa HH(POPMAITOHHONW CHCTEMBI
cormacao TOCT MCO/M3K 15290. Ipornecce! cormamenus. [Iporecc
noctaBku 11 [TpoekTHoe ynpaBiieHHe Kak 001acTh MEHEKMEHTA.
JloKyMeHTHpOBaHUE IPOEKTHOM esiTesbHOCTH. Peectp mpobiem 12
IIpoekTHOE ympaBieHNe Kak 007IaCTh MEHEHKMEHTA.
JIOKyMEHTUPOBaHUE IIPOEKTHOU AEATEIbHOCTH. PeecTp OTKpBITBHIX
BOIPOCOB 13 YIpaBieHHe Ka4eCTBOM IIPOSKTOB HH(OPMALOHHOM
cucteMsl. [Ipomeccs! obecriedenns kadectBa. CeMb OCHOBHBIX
UHCTPYMEHTOB KauecTBa 14 YnpaBieHue KaueCTBOM IIPOEKTOB
nHpOpPMaIIMOHHOHN cucteMsl. Iporiecchl o0ecriedeHuns KauecTBa.
Mertpuku kadectBa 15 Tunonorus npoueccoB )KU3HEHHOTO UK
nHpopmarmonHoi cucremsl cornacHo TOCT HCO/M3K 15306.
Texnuueckue npoueccsl. [Ipouece peannzanuu 31eMEHTOB CUCTEMBI 16
Tunonorust mpoueccoB XU3HEHHOTO LUKJIAa HHYOPMALMOHHOH CHCTEMBI
cornmacao 'OCT MCO/M3K 15308. Texauueckue mporecchl. [Tporecc
Bepudukarmu 17 [IpenmerHas o6macts Kypca « CHCTEMHO-
apXUTEKTYPHBIA oAX0. K ynpasineHuto UT-npoekramuy». Mcropus
pazBuTust HHGOpPMaHOHHBIX cucTeM U IT-ipoexToB. bimkaiimme
NEPCIEKTUBBI Pa3BUTUS NPoeKTHOro yrpasieHus B IT 18 Crannaprel u
METOIOJIOTUH CO3AHUS MH(POPMAIIMOHHBIX cucTeM. CTaHIapTHI U
METOI0JIOTNH MH(POPMAITMOHHBIX cucTeM. CTaHIapThl Ha MIPOAYKTHI U
yenyru 19 CranmapTsl ¥ METOJIONOTHH CO3JIaHUsT HH()OPMAIIMOHHBIX
cucreM. MexnyHapoausii crangapt ISO/IEC 12209. IIponeccst
OpraHu3alMoHHOro obecrneyenus npoekra 20 Kuznennsiii ki IT-
cucreMsl 1 ero Mmoaenu. Kackanuas monens. Kparkoe onncanue a3
kackaaHoi Monenu 21 [IpoekTHOE yrnpaBiieHHe Kak 001acTh
MeHemkMeHTa. DyHKIMOHANBHBIE 00JIACTH YIPABICHUS IPOEKTOM.
YnpapneHue NocTaBKaMH U KOHTpakTaMu B mpoekte 22 [IpoekTHoe
yIpaBJeHHe KaK 0071acTh MeHeKMeHTa. DYHKIIMOHAIBHBIE 00JIaCTH
yIpaBJICHUs IPOEKTOM. YIIpaBJlIeHUe puckamu npoekra 23 Tunonorus
MPOLECCOB KU3HEHHOTO IIUKIIa HH()OPMAIIHIOHHON CUCTEMBI COTTIaCHO
I'OCT UCO/MBK 15307. Texuuueckue mpouecchl. [Iporece
KoMILIeKcupoBaHus 24 TUNO0rus IpoLeccoB JKU3HEHHOTO LIUKIIA
uHpopmaronHoi cucrems! cornmacHo TOCT HCO/MOK 15312.
Texuuueckue mporecchl. [Iporecc obcnyxuBanus 25 JKu3HeHHbII
uuki [T-cucremsr u ero mojenu. THKpeMeHTHas MOJIeb.
IIpenmyniecTBa U HEAOCTATKU MHKPEMEHTHOM Mozenu 26 YKu3HeHHbII
ki [T-cuctems! u ero monenu. Criupanbaas Moaens. [Ipenmymiectsa
U HEJI0OCTaTKU CIUpanbHOi Mozenu 27 CTaHAapThl M METOI0TI0TUI
co3gaHus HH(YOPMAITHOHHBIX CHCTEM. MeXTyHapOIHBINH CTaHIapT
ISO/IEC 12212. TIponecchl HOAIEPKKU MIPOTrPaMMHBIX CPEACTB 28
Orarnsl ’KU3HEHHOTO LUKIIA U3eTHs. DTambl )KA3HEHHOTO IIUKIIa
MPOMBIIIICHHOH mpoayKid. [IpoBeieHne MapKeTHHTOBBIX
uccnenosanuii 29 Ipenmernast o6macts Kypca « CHCTEMHO-
apXUTEKTYpHBIA oaxo. K ynpasineHuto UT-npoekrammuy». Kirtouesbie




LeJIU U 3aJa4y IpoeKTHoro ynpasieHus B IT-orpacnu. HomenkinaTypa
MIPOEKTHBIX LIeJIEH B YIIPaBIEHNUHN KU3HEHHBIM LUKIOM
nHpopmarmonHoi cucteMsl 30 OpraHu3anys yIpaBiIeHUS IPOSKTOM.
TunoBsle ponu B MPOEKTHBIX KOMaHAaX. THIIOBBIC POJIH B IPOEKTHBIX
KOMaHJax 1o pa3padoTKu HHYOPMAMOHHBIX cucTeM. CIelnaNucThl 10
kauectBy [10 31 XXuznennsiii uki [T-cucremsl u ero Mmozeny.
AnanTtupoBaHHble MozenH. [TapamienbHblii HHXUHUPUHT 32
Kuznennsiii ukn [T-cuctemsl u ero Mmonenu. Monens ObICTpoOit
paspabotku npuioxenuit (RAD - rapid application development).
O6mnacts npumeneHust Mosieid RAD 33 CriocoObl B3aUMOACHCTBHS C
3aMHTEPECOBAHHBIMH JINIIAMH. 3aHHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
JlonomHuTeNbHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IpoeKTa 34
Kuznennsiit nukn IT-cucrems! u ero moznenu. Mogaenb
npororunupoBanud. Onpeaenenue nporoTunupoBanus 35 Ku3HeHHbIH
ki [ T-cuctemsl u ero Mmonenu. V-obpasnas moaens. O6aactb
npuMeHeHus V-o00pa3Hoii mozenu 36 THIIONOTHs MPOIIecCcoB
’KM3HEHHOTO IINKJIa HH(POPMAIIMOHHO# cucteMbl coritacHo [[OCT
HNCO/M3K 15297. TIponecce mpoekra. [Iponecc onenku npoekra 37
Oranbl )KU3HEHHOTO LUKJIa W3JeNus. DTanbl >KU3HEHHOTO LIUKJIa
npomeinuieHHol npoaykiun. HUOKP, IIpoexktupoBanue 38 CtangapTsl
¥ METOOJIOTHH CO3JaHMS HH(POPMANNOHHBIX cucTeM. EnuHas cuctema
TOCYAapCTBEHHBIX CTAHAAPTOB aBTOMATHU3HPOBAHHBIX CHCTEM
yrnpaieHusi [OCT 34.XXX. OcoGeHHOCTH IroCy1apCTBEHHBIX
CTaHJApTOB aBTOMAaTH3MpoBaHHbIX cucTeM ynpasieHus [OCT 34. XXX
39 IIpenmerHas 06macTs Kypca «CHCTEMHO-apXUTEKTYPHBIH TOAXOM K
ynpasnenuto U T-npoextamu». KiroueBble 1ienu v 3a1a4u IPOEKTHOTO
ynpasienus B IT-orpacnu. JlekoMnosunus 3aaad MpoeKTa, CBSI3aHHOIO
¢ u3meHenueM IT-axrusa 40 Tunosnorus nporeccoB KU3HEHHOTO LIUKIIA
uHpopmarmonHoi cucrems! cornmacHo TOCT HCO/M3K 15292.
ITpouecce! npeanpustus. IIpouece ynpapieHuss MHBECTULUSAMU 41
JKuznennsnit muk [T-cuctemsl 1 ero Monenu. V-o0pa3Hast MOJICTb.
®azsr V-06pazHoit monenu 42 IIpoexkTHOe ympaBieHue Kak 001acTh
MeHeKMEHTa. YTpaBlieHHe U3MEHEHUsIMU. I3MeHenne paMoK mpoeKTa
43 Turmonorus MpoIeccoB XU3HECHHOTO NUKIa HH(OPMAIIMOHHON
cucremsl corimacHo TOCT NCO/MDK 15310. Texaudeckne mporecchl.
IIponecc Banunaryu 44 THUIIONOTHS MPOLECCOB KU3HEHHOTO MK
nHpopmMarmonHoi cucteMsl cornacio 'OCT MCO/M3K 15304.
Texumueckue nporeccel. [Iporece ananm3a TpeboBanmii 45
ABTOMAaTH3UPOBAHHBIE CHCTEMBI, HCTIONIb3YEMbIE B paMKaX yIIPaBICHUSA
SKU3HEHHBIM UKJIOM u3fenusi. Cpasaurensueid SWOT-ananu3 PLM u
PDM cucrem. [punmunst SWOT ananuza 46 CtanaapTsl U
METOJIOJIOTUH CO3TAHMS MH(POPMAIIMOHHBIX CHCTeM. MeKTyHapOoTHbIH
craaaapt ISO/IEC 12208. ITporeccsl XU3HEHHOTO KA 47
Kuznennsiit nukn IT-cuctems! u ero moznenu. CnupanbHast MOJEIb.
Craauu pa3paboTku cimpanbHoi Mojeny 48 Kusnennsiid ki [T-
cucTeMH! 1 ero Moaenu. CrimpanbsHas Mozesns. O01acTh IPIMEHEHNS
cnupanbHoi Mozenu 49 TIpoekTHOe ynpaBieHue Kak 00aacTb
MeHekMeHTa. OyHKIMOHANEHBIE 00JIACTH YIIPABICHUS IPOCKTOM.
Vnpasnenue nepconanom npoekra 50 Tunonorus npoueccos
JKI3HEHHOTO IMKJIa HH(OopMaIoHHOH cucteMsl cornacHo TOCT
NCO/MDBK 15295. Ipoueccrr npeanpustus. [Ipouece ynpasienus
KayecTBOM 51 YTpaBieHHe KaueCTBOM IIPOEKTOB HHPOPMAMOHHOM
cucremsl. [Iponiecc KOHTpoOIIs KauecTBa. AyIuT KayecTsa 52
ABTOMaTH3UPOBAaHHBIE CUCTEMBI, HCIIOJIb3yEMbIE B paMKax YIPaBICHUS
SKU3HEHHBIM LIUKJIOM U3JeNusl. ABTOMAaTU3UPOBaHHbIE CUCTEMBbI
YIIPaBIEHYIECKOT0 KOHTYpa. CHCTEMBI TNIAHUPOBAHHS PECYPCOB
HpeNpHUTHS, YIPaBICHUs IPOM3BOACTBEHHOI moTpedHocThI0 (ERP,
MRP-2) 53 YnpaBneHue kauecTBOM MPOCKTOB WH(HOPMAITMOHHOM
cucremsl. [ImannpoBanne kagecrsa. CTOMMOCTH KauecTBa 54
ABTOMAaTH3UPOBAHHBIE CHCTEMBI, HCIIOJIb3YEMbIE B paMKaX yIIPaBICHUSA
SKU3HEHHBIM [IUKJIOM U3JeNusl. ABTOMAaTU3UPOBAHHbIE CHCTEMBI
YIPpaBJIEHYECKOr0 KOHTypa. CHCTEMBI yIpaBlieHHs! LEMOYKaMU
noctaBok (SCM) 55 XKusnennstii ukn [T-cucrems! 1 ero Mmozeny.
Kackagnas mogens. O6macTh IpUMEHEHHsI KACKaAHON Moienu 56
JKuznennsrit nuki [T-cucremsl u ero Mmozenu. HKpeMeHTHAst MOZECIT.
O0acTh IpIMEHEeHHsI HHKPEMEHTHOH MoJen 57 OpraHu3anus
YIpaBIEHUs IPOEKTOM. THIIOBEIE PONIN B IPOEKTHBIX KOMAaHAX.
Tumossle poix B MPOEKTHBIX KOMaHIaX MO Pa3padoTKU




UH()OPMAIMOHHBIX cHcTeM. bu3Hec aHaNNTHK/CHCTEMHBIN aHATTUTUK 58
VYupasiieHHE pHCKaMH POEKTOB pa3paboTKy MH(OPMAIMOHHON
cucteMmsl. [InannpoBanue. IIpuMeHeHe BHIOPaHHBIX METOTOB
ympaBieHus puckoM 59 OpraHusanus ynpasieHHs IPoeKToM. TUIoBsIe
poJiu B MPOEKTHBIX KoMaHAax. OpraHusanus ynpaBIeHUs IPOEKTOM
pazpaboTky HHpOpMAMOHHOH cucteMsl. [IpoexTHas komanaa
ucnonnutens 60 XKXusnennslil nuxi IT-cucreMsl U ero MoJeny.
AnanTupoBaHHBIE MOJETH. DBOJIOIMOHHBIN/MHKPEMEHTHBIN TPUHITHUIT
61 IIpoekTHOe ynpaBieHHe Kak 001aCcTh MEHEKMEHTA. YTIpaBIeHHEe
n3MeHeHusMu. Peectp 3ampocos Ha usmeHenus 62 IlpoektHoe
yIpaBieHHe Kak 0071acTh MeHeKMeHTa. [IpoekTHOe yrpaBieHne KaKk
001acTh MEHEKMEHTA. XapaKTEPUCTUKA OOBEKTOB YIIPABICHUS
npoektamu 63 Tunonorus npoueccoB KU3HEHHOTO LUK
nHpopmarmonHo cucremsl cornacHo [OCT HCO/MOK 15299.
IIpoueccs! npoexra. [Iponece npunsTUs pemenuii 64 IIpenmerHas
obnacts Kypca «CHCTEMHO-apXUTEKTYpHBIH MoAX0A K ynpasineHuto UT-
IIpOeKTaMu». bazoBasi TEPMUHOIOI U U KIIIOUYEBbIE IOHATHSL.
MudopmanmoHHas cucrema - olpe/ieieHue, MOHATHE HeMaTepHaIbHOTO
aKTHBa, TUIBI HHPOPMALMOHHBIX cucTeM 65 ITpoekTHOE ynpaBneHue
Kak o0yacTb MeHEPKMEHTa. JJOKyMEHTHPOBaHHE ITPOSKTHOMN
JesTenbHOCTU. [IpoexTHBIN mad 66 YpaBieHue KaueCTBOM IIPOEKTOB
uHpopMaIoHHo# cucreMsl. [Iporiecc KOHTPOIIS Ka4ecTBa.
HHCcTpyMeHTBI ynpaBleHUs: U KOHTpoIs KauecTBa 67 Opranuzanus
YIpaBJIEHUs IPOEKTOM. THIIOBBIE PO B IPOEKTHBIX KOMaH/AAX.
TunoBsle ponu B MPOEKTHBIX KOMAHIAX MO pa3paboTKu
WHPOPMAITMOHHBIX cHcTeM. PykoBoauTens npoekra 68
ABTOMAaTH3HPOBAHHBIE CHCTEMBI, HCIOIB3YEMBIE B pAMKAaX yIPaBICHHs
JKI3HEHHBIM IIUKJIOM M3eNHsA. ABTOMaTH3NPOBAHHbBIE CHCTEMBI
yIpaBJIEHUYECKOro KOHTypa. Tunosas U T-apxutexrypa KOHTypa
yIpaBIeHUs )KU3HEHHBIM LIUKJIOM H3Jenust 69 YrpaBieHue puckaMmu
MPOEKTOB pa3paboTKu HHPOPMANNOHHOH cucTeMsl. [ItaHupoBaHue.
BrisBnenue u uaeHTHQUKALNNS TpennonaaraeMpx puckos 70 Tumomorus
MPOLECCOB KU3HEHHOTO IUKIIa HH()OPMAIIHOHHON CUCTEMBI COTTIACHO
I'OCT UCO/MDBK 15289. Iporecce cornamnienus. [Iporecc
npuobpererns 71 OpraHn3anys ynpapieHHs IPOSKTOM. THIIOBEIE pOIH
B IIPOEKTHBIX KoMaHAaX. OpraHu3anus ynpaBieHHs IPOSKTOM
pazpaboTky HHPOpMALMOHHOH cucteMsl. [IpoexTHas KomaHaa
3aKaz4yrKa 72 YIpaBieHHEe PHCKaMH IPOSKTOB pa3padOTKH
nH(popMaIoHHOH cucTteMsl. PearnpoBanue. PearnpoBanue Ha
HACTYIUICHHE PUCKOBOTO COOBITHS 73 YIpaBleHUe PUCKAMU IIPOEKTOB
pazpaboTku HHpOpMaOHHOH cucteMsl. [TnanupoBanue. Beioop
METOJIOB yIIpaBiieHus prckoM 74 IIpoexTHOE yIpaBiieHHEe Kak 001acTh
MeHeDKMeHTa. JIOKyMEHTUpOBaHUE IIPOEKTHOH JesATeabHOCTH. PeecTp
puckoB 75 CTaniapThl ¥ METOAOJIOTUH CO3JaHMs HH(POPMAILIMOHHBIX
cucreM. Ennnast cucrema rocyJapcTBEHHBIX CTaHIApTOB
aBTOMaTU3upoBaHHbIX cucreM ynpasieHus [OCT 34. XXX. Oransl
pazpabotku UC cornacuo [OCT 34.XXX 76 YnpasneHue puckamu
HPOEKTOB pa3paboTKu HHPOPMALMOHHOHN cucTeMbl. Pearnposanue.
Pa3paboTka u peanmmzanms Mep 10 CHIKEHUIO pUCKOB 77 CTaHmapThl U
METOI0JIOTUH CO3TAHUS MH(POPMAIIMOHHBIX CHCTeM. MeXXayHapoTHbIH
craunapt ISO/IEC 12211. Texuudeckue mporecchl 78 IIpoekTHOE
yIpaBJeHHe KaK 0071acTh MeHeKMeHTa. DYHKIIMOHAIBHBIE 00JIaCTH
YIpaBJICHUS IPOEKTOM. YIIPaBIEHUSA CTOMMOCTBIO IIPOEKTa 79
ABTOMAaTH3UPOBAHHBIE CUCTEMBI, HCTIOIb3YEMbIE B paMKaX yIpaBICHUS
XKU3HEHHBIM 1uKJIoM uznenus. CpaBautenbHbii SWOT-ananusz PLM u
PDM cucrem. CpaBuurensssiii SWOT ananuz PDM u PLM pemenut,
0COOEHHOCTU BHEAPEHUS U UCIIOIB30BAHUS B PaMKaX IPOMBIIUICHHON
skcryartanuu 80 CTaHAapThl M METOIOJIOTUH CO3IAHUS
nH(pOPMAIMOHHKIX cucTeM. MexayHapoausnid craggapt ISO/IEC
12210. ITpouecest npoekra 81 Opranu3anus ynpaBieHUs IPOEKTOM.
TunoBsle ponu B MPOEKTHBIX KoMaHAax. OpraHu3anus ynpaBIeHUs
HPOEKTOM pa3pabOTKH HHYOPMALOHHOM CHCTEMBI. YTIpaBIIsIOMuii
komuTeT 82 [IpenmerHas obmacts Kypca « CHCTEMHO-apXHUTEKTYPHBIHA
noaxox K ympasieHuto M T-poexktammy. OCHOBBI METOROIOTHU
YIpaBIJICHUS )KU3HEHHBIM [IUKIIOM HH(POPMAIIMOHHON cucTeMsbl. OO01me
TpeOOBaHU K METOOJOTHH U TexHoioruu 83 [IpoekTHoe yrpaBieHue
Kak 00JacTh MeHeKMeHTa. DYHKIIMOHANBHBIC 00/1aCTH YIPaBICHUS
MIPOEKTOM. YTpaBieHue kayecTBoM mpoekTa 84 CTanmapTsl U




METOJI0JIOTUH CO3TAHUS MH(POPMAIIMOHHBIX CHCTeM. MeXXayHapoTHbIH
craunapt ISO/IEC 12207. ba3oBelii cranaapT mpoiieccoB JKU3HEHHOTO
[uxa mporpamMHoro obecniedenns 85 CriocoOs! B3anMOCHCTBHS C
3aUHTEPECOBAHHBIMH JIUIIaMH. [IprHIHITE paboTHI C
Knuenramn/3akazurkamu. OCHOBHBIE IPUEMBI pabOThI ¢ 3aKa34MKOM
86 Tumnoorus npoueccoB XU3HEHHOTO LIUKIIA HHPOPMALIMOHHON
cuctems! cornacEo T'OCT MCO/MDOK 15291. TIpomeccs IpeanpusTHsL.
IIpouecc ynpasnenus cpenoit npeanpustus 87 Opranuzamus
yIpaBiIeHUs IPOEKTOM. TUIOBBIE PONIU B MPOEKTHBIX KOMAHAX.
TunoBsIe pony B MPOEKTHBIX KOMAHIAX MO pa3paboTKu
MH()OPMAITMOHHBIX cHcTeM. TexHndecknit nucatens 88 Opranu3anus
yIpaBIeHUs IPOEeKTOM. TUIOBBIE PONIU B MPOEKTHBIX KOMAHAX.
TunoBsle posi B IPOEKTHBIX KOMaHAAX 110 pa3paboTKu
nH(pOopMaIMoHHEIX cucTeM. Pazpaborunku 89 [IpenmerHas obmacts
Kypca «CHCTeMHO-apXUTEKTYPHBII MOIX0J K ynpasiaeHuro UT-
npoekramny. Vicropust pa3BuTHs HHPOPMALMOHHBIX cucteM u IT-
npoekToB. Perpocnekrusa IT-ipoextos, Trmoseie Bexu 90 CriocoObI
B3aNMOJICHCTBHSA C 3aMHTEPECOBAaHHBIMU JTHIAaMH. [IpuHIMTIEI paboTHI ¢
Knuenramu/3akazunkamu. Y CTaHOBKA KOHTaKTa ¢ 3akazdukoM 91
ABTOMAaTH3HPOBAHHBIE CHCTEMBI, HCIIOIB3YEMBIE B pAMKAaX yIPaBICHHs
JKI3HEHHBIM IIUKJIOM M3eNHsA. ABTOMaTH3NPOBAHHbBIE CHCTEMBI
yIpaBIEHYECKOT0 KOHTYpa. CTpaTerus, CHCTEMBI yIIPaBICHHS
JKU3HEHHBIM nukioM u3zaenus (PLM) 92 JKuzunennsiii nuki [T-cucremsr
u ero Mojien. V-o0pasHas Mozens. [IpenMyiiecTBa 1 HetocTaTku V-
obpa3Hoi Moxenn 93 YrpaBneHHue prcKaMH IPOSKTOB Pa3padOTKI
WHPOPMAITMOHHOHN cucTeMsbl. [1nanupoBanue. AHaJIN3 U OLICHKA PUCKOB
94 INpeamerHas 061acTh Kypca « CHCTEMHO-apXUTEKTYPHBIH MOJAX0M K
ynpasienuto UT-npoekramuy. bazoBas TepMHUHOJIOTUS U KIIFOUEBBIE
noustus. CynrHocts IT-nipoekta. Onpenenenne 95 JKnu3HeHHBIH MUK
IT-cucremsl u ero Mozenu. AnantTupoBanHsle Mojeny. CrupanbHas
Mozies "Win - Win" 96 IIpenmerHas obmacth Kypca « CHCTEMHO-
apXUTEKTYpHBIN noaxox K ynpasienuto UT-npoekramuy». Kittouessle
LIEJIM U 3aJ]a44 IpoeKTHOro ynpasieHus B IT-orpaciu. [Ipennocbuiku
MPOEKTHOT0 NOAX0/a B YNPABICHUH *KU3HEHHBIM LIUKJIOM
HeMaTepuanpHoro aktusa 97 IpenmerHast obmacts Kypca «CHCTEMHO-
apXUTEKTYPHBIA oaxoA K ynpasnenuto U T-npoexramm». OCHOBEI
METOOJIOTUH YIPABJICHHS KM3HEHHBIM [UKJIOM HH()OPMaMOHHOMH
cucteMsl. O030p METOIMK U ITOIXO0/I0B, 00SCIICUNBAIOIINX YIIPaBICHAE
JKI3HEHHBIM IIUKJIOM HH(popMaImoHHo# cuctems! 98 Tumonorus
MPOLECCOB KU3HEHHOTO IIUKIIa HH()OPMAI[IOHHON CUCTEMBI COTTIACHO
T'OCT UCO/MBK 15302. Iporecco mpoekta. [Iporecc ynpapieHus
uHpopMarei 99 DTarbl KU3HSHHOTO IUKIIA H3IENUs. DTaITbI
JKH3HEHHOTO IIMKJIa IPOMBIIIIIEHHOH npoaykimu. [Toaroroska
npou3BocTBeHHOM 0a3bl 100 XKusnenusiit 1uki IT-cucTeMsl U ero
MoJIeNId. AflanTUpOBaHHbIE MOAENU. bricTpoe orcnexuBanue 101
CraHgapThl ¥ METOAOJIOTHU CO3JaHUS HHPOPMAHOHHBIX CHCTEM.
CpaBHHUTENBHBIH aHATH3 PACCMOTPEHHBIX CTAaHIAPTOB U METOJOJIOTHH.
CpaBHeHHE pacCCMOTPEHHBIX CTaHAApTOB U MeToaosorui 102
[IpoekTHOE ympaBieHNE Kak 0071aCTh MEHEDKMEHTA. YTIpaBICHHUE
n3MeHeHusMH. [Iponeaypa cormacoBaHus 3apocoB Ha u3MeHeHus 103
CranziapTsl ¥ METOAOJIOTUH CO3JaHus HH(POPMAIIMOHHBIX CHCTEM.
Enunas cucrema rocyIapcTBEHHBIX CTaHIAPTOB aBTOMATH3HPOBAHHBIX
cucreM ynpasnerus [OCT 34.XXX. PazpaboTka KOHIENITYaJIEHOTO
npoekta cuctembl 104 DTarbl )KU3HEHHOTO [UKIIA U3J1eNusl. DTaIlbl
JKM3HEHHOTO 1IMKJIa IPOMBIIUIEHHOH npoaykiuu. Y tunusanus 105
IIpenmerHas obmacts Kypca «CHCTEMHO-apXUTEKTYPHBIH HOAXOX K
ynpasienuio UT-nmpoekrammuy». OCHOBBI METOONOTHH YIIPaBICHUS
JKM3HEHHBIM LIUKJIOM UH(OpMaIoHHoH cucteMbl. CTpyKTypa
KU3HEHHOTO IMKIIa HHQopManoHHo| crcteMbl 106 CTaHIapTh U
METOJI0JIOTUH CO3TAHUS MH(POPMAIIMOHHBIX CHCTeM. MeXTyHapoTHbIH
crangapt ISO/IEC 12213. IIponecchl HOBTOPHOTO MPUMEHEHHUS
nporpaMMHbIX cpezncts 107 Ilpeamernas o6macts kypeca «CucTeMHO-
apXUTEKTYpHBIN oaxo K ynpasienuto UT-npoekramuy». Mcropus
pa3BuTHs HH(POPMAITHOHHBIX cucTeM u IT-poextos. Kpatkas uctopust
pa3BUTHS HHPOPMAITHOHHBIX cHcTeM it OusHeca 108 XKusHeHHbIiH
ki [T-cucrems! u ero Mmogenn. Mozenb IpOTOTHITHPOBAHHS.
Omnmcanue CTPyKTYPHOH MOJEIIH BONIOMOHHOTO IPOTOTHITHPOBAHUS
109 CriocoOb1 B3aUMOJECHCTBHSI € 3aMHTEPECOBAHHBIMU JIMLIAMH.




Ipuanuns! pabots! ¢ Knuenramn/3akasunkamu. Pucku cBs3aHHBIE C
paboroii ¢ 3akazunkom 110 XKusnennsiit 1ukn IT-cucTeMbl 1 ero
MozenH. Mozens npoToTunrpoBanus. O0acTs MPUMEHEHAS
CTPYKTYPHO# 3BOTIONHUOHHON MOAEIHN OBICTPOTO MPOTOTHUIIHPOBAHUS
111 ITpoexTHOE ynpaBiieHHE Kak 001acTh MEHEKMEHTA.
JlokyMeHTHpOBaHKE POEKTHON AesATeIbHOCTH. OTYET O XO/€ MPOEKTa
112 IIpoexTHOE ynpaBieHne Kak 00J1acTh MEHEPKMEHTA.
OyHKIMOHAIBHBIE 00JIACTH YIIPaBIECHHUS IPOSKTOM. Y IIpaBICHHE
KoMMyHUKausamMu npoekta 113 XXuznennstit mukn [T-cucrems u ero
Mozenn. Mozens OvicTpoit paspaborku npunoxkennit (RAD - rapid
application development). [IpeumymectBa u Hepocratku Moxenu RAD
114 ITpoexTHOE ynpaBiieHHE KaKk 001aCTh MEHEKMEHTA.
OyHKIMOHAIBHBIE 00JIACTH YIIPABJICHUS IPOSKTOM. YIIpaBIlIcHHE
npenMeTHOH obmacTeio 115 CTaHmapThl 1 METOIOJIOTHH CO3IaHUS
uH(pOpMaIOHHEIX cucTeM. CTaHIapThl U METOHOIOTHU
uH(pOpMaLOHHBIX cicTeM. O030p OTpacIeBbIX, HALIMOHAIBHBIX U
MexayHapoaHbIX cTannaptoB 116 XKusnennsiit nuki IT-cucrems! u ero
moznenu. Kackannas mogens. IIpeumylecTsa 1 HEIOCTaTKU KACKaqHOM
Mojienu 117 ABTOMaTHU3MPOBaHHBIE CUCTEMBI, HCIIOJIb3yEeMbIE B paMKax
yIpaBIeHUs! )KU3HEHHBIM LIUKJIOM U3/€JUsl. ABTOMaTU3UPOBaHHbIE
CHCTEMBI TEXHOJIOTHIECKOT0 KOHTYpa. CHCTEMBI KOHTPOJIS
npousBojctBa (MES, SCADA, CNC) 118 Dranbl )KU3HEHHOTO [TUKIIA
u3zenus. OTanbl )KU3HEHHOTO LIUKIIA TPOMBIIUIEHHON NMPOILYKIUH.
Oxcmryaranus 119 Tunonorust mpoieccoB >KU3HEHHOTO 1UKIIA
nHpopmarmonHoi cucrems! cornacHo TOCT HCO/MOK 15313.
Texuunueckue npoueccel. [Ipouece uzbarus u cnucanus 120
VYrpaBieHne puCKaMH IIPOEKTOB pa3paO0TKH HH(OPMAIMOHHOI
cucremsl. PearupoBanue. KoHTpoiib, aHa/IN3 U OLICHKA ACHCTBUN IO
CHIKEHHIO PHCKOB; BBIPAaOOTKA KOPPEKTUPYIOMHUX pemeHnit 121
Tunosnorust IpoueccoB XU3HEHHOTO LUKJIAa HHYOPMALMOHHOH CHCTEMBI
cormacao 'OCT MCO/M3K 15288. Iporiecch cormanienns. Oomme
cBeneHus 122 Tunonorus npoueccoB *KU3HEHHOTO LIUKIIA
uHpopmarmonHoi cucremsl cornacio [OCT MCO/M3K 15303.
Texnuueckue mpoueccsl. [Ipouecc onpenenenus TpedoBaHuHA
npaBooOnanareneit 123 Tunomorus nporeccoB KH3HEHHOTO IUKIIa
uHpopmarmonHoi cucrems! cornmacHo TOCT HCO/M3K 15296.
Iporeccr mpoekTa. [Tporecc mianupoBanus npoekta 124 Crocoobt
B3aNMOJICHCTBHSA C 3aMHTEPECOBAaHHBIMH JIMIIAMH. 3aHHTEPECOBAaHHBIC
CTOPOHBI NpoeKTa. Poib kyparopa npoekra 125 IIpoekTHOE ynpaBiieHue
Kak 00JacTh MeHekMeHTa. [IpoekTHoe ynpaBieHue Kak 001acTb
MeHeKMeHTa. [1oaxoab! K MOHUMAaHHIO YIIpaBIeHUs poekTamu 126
Tunonorus mporeccoB KM3HEHHOTO IUKIIa HH()OPMAITOHHONW CHCTEMBI
cornacao OCT MCO/M3K 15300. IIponeccs mpoekta. [Ipomecc
ynpasieHus puckamu 127 CTaHAapThl 1 METOJ0JIOTUH CO3AaHHs
nH(pOPMAIMOHHEIX cucTeM. MexayHapoausiid craggapt ISO/IEC
12214. Ocobennoctu cranaapra ISO/IEC 12207 128 Tumonorust
MPOLECCOB KU3HEHHOTO IUKIIa HH()OPMAI[HIOHHON CUCTEMBI COTTIaCHO
TI'OCT UCO/MDBK 15293. Ipouecch npeanpusitus. [Iporece
yIpaBJICHUs IPOLECCAMU JKU3HEHHOTO LKA cucTeMsl 129 IIpoexTHOE
ympaBieHHe Kak 0071acTh MeHekMeHTa. [IpoekTHOe yrpaBieHHe Kak
0051acTh MEHEPKMEHTA. YTIpaBlIeHHE IPOEKTaMH KaK OTpacib
npodeccroHanbHOH nestensHocTr 130 Tunonorust mporeccoB
JKI3HEHHOTO IMKJIa HH(OpMaIoHHOH cucteMsl cornacHo TOCT
NCO/M3K 15301. IIponeccs npoekra. [Iporecc ynpasieHust
koHpurypanueit 131 Xuznennsiii 1iuk1 [T-cCHCTEMBI U €10 MOJIEITH.
MNuxpemenTtHas moaenb. @a3pl nHKpeMeHTHOH Moaenu 132 Tunonorus
MPOLECCOB KU3HEHHOTO IIUKIIa HH()OPMAI[HOHHON CUCTEMBI COTTIACHO
I'OCT NCO/MDBK 15309. Texauueckue mporieccsl. [Iporiece nepeaadn
133 CrannmapThl U METOIOJIOTHH CO3IaHUS MH()OPMAIIMOHHBIX CHCTEM.
Enunas cucremMa rocyqapcTBEHHBIX CTaHIAPTOB aBTOMATH3HPOBAHHBIX
cucrem ynpasienus [OCT 34.XXX. Pa3nensl Texuuueckoro 3aganust
(I'OCT 34.602-89) 134 Xusznennsiit nukin [T-cucremsl 1 ero Mojemnu.
Mopens OvIcTpOit pazpaboTku nprnoxeHni (RAD - rapid application
development). ®a3sl Mmogenu RAD 135 CtannapTsl 1 METOIOJIOTHH
co3/1aHust UHPOPMALMOHHBIX CHCTEM. MeTO0JIOT MY KpyTHEHIIHNX
3apyOeXHBIX TIPOU3BOANUTEINICH IPOTPAMMHOTO 00ECIIeYeHHS
nH(pOPMAIMOHHEIX cucTeM 1 6usHeca (Accelerated SAP, Oracle
CDM). Tpe6oBanue k qokymenrtanuu 136 XXusnenusiit ki IT-




CUCTEMBI U €ro Mojienu. AnantupoBanHbie Moaenu. [Ipunuun V-
00pa3Hoii HHKpeMeHTHOH Mojenu 137 YpaBiieHue Ka4ecTBOM
MPOEKTOB MH(MOPMAIIMOHHOH cicTeMbl. O030p CHCTEMBI OTCIICKUBAHUS
omubok. O630p cucTeMbl OTCIeXUBaHuUs omnoO0K 138 Tunonorus
MIPOLIECCOB KU3HEHHOTO LMKJIa HHPOPMAITMOHHON CUCTEMBI COTJIACHO
I'OCT UCO/MBK 15305. Texuuueckue mpouecchl. [Iporece
IIPOEKTUPOBaHUs apXUTeKTypsl 139 Tunonorus npoueccos
JKI3HEHHOTO IMKJIa HH(OopMaIoHHOH cucteMsl cornacHo TOCT
HNCO/MDBK 15294. Ipouecchl npeanpustus. [Iporiece ynpaBieHus
pecypcamu 140 @opmaTsl JEMOHCTPAIIUH PE3YJIBTATOB MPOEKTA.
JemoHcTpanuu pe3ynbTaToB mpoekta. Yto Takoe aemoHcTpanus 141
ABTOMaTH3UPOBAHHBIE CUCTEMBI, HCIIOJIb3yEMbIE B paMKax YIPaBJICHUS
KU3HEHHBIM LIUKJIOM U3AEHsl. ABTOMAaTU3UPOBAHHbIE CUCTEMBbI
TEXHOJIOTHIECKOT0 KOHTYpa. CHCTEMBI IPOCKTHPOBAHHS U3/ICIUS U
opranuzanmu npousBoactsa (CAE, CAD, CAM, PDM) 142 Tunonorus
MPOLIECCOB JKU3HEHHOTO IMKJIa HH()OPMAIIHIOHHOW CUCTEMBI COTIIACHO
I'OCT UCO/MDBK 15311. Texumueckue nporecchl. [Iporece
¢ynkipornpoBanus 143 YnpasieHne Ka4ecTBOM MPOEKTOB
WHPOPMAITMOHHOHN crucTeMbl. [naHnpoBaHue KayecTsa.
CpaBHUTENIBHBIN aHAIM3 3aTPAT U BHITOJl IIPH [UIAHUPOBAHUU
TpeOoBaHU 1 okasaTene kadectBa 144 Tumonorus nporeccos
JKI3HEHHOTO IMKJIa HH(OopMaIoHHOH cucteMsl cornacHo TOCT
NCO/MDBK 15298. Ipomecch npoekTa. ITporecc KOHTPOIISI TPOSKTA

5.2. IlepeyeHnb padoT, BHITIOJTHSIE

MbIX o gucuumuinHe (Kypcosas pa6ora, Kypcosoii npoexr, PI'P, Pedepar, JIP, IIP u T.11.)

Kox Hasparue [Ipoepsiembie
HHIIKATOPHI Coneprxanue paboThI
padoThI padoThI N
KOMITeTEHIUH
P1 IIpaktuye |OIIK-1-31 [J Ommcats MPeAIIOCHUIKA IPOeKTa (MCXOIHBIE NaHHbIe); [ Ommcath
ckast pabora Nel IeJTh, MICCHIO, BUICHHE U 33/1a4H NTpoekTa; ] Onmcars TpaHHMIIH,
OTpaHMYEHHUs, JOMYIIEHHs, KPUTEPUH yCIeXa, IPENoN0KEeHUs U
3aBUCUMOCTH IpoeKkTa; [ OnucaTh 3aMHTEPECOBAHHBIE JIMLA IPOEKTa;
[J Ommcats OXHaeMble pe3ybTaThl IPOEKTa.
P2 [IpaxTnueckas OIIK-1-Y1 1
pabota No2 [J Ananu3 u BeIOOp peneBanTHON moaenu XKL nmpoekra; [J
Jleranuszanus nmpoekra 10 ypoBHs 3a1a4; [| OnucaHue pe3yabTaToB M0
Kaxaomy atamy; [ | Pa3paboTka KpuTepueB TOCTHKEHHS Lenei
HPOEKTa.
P3 [IpakTnueckas OIIK-1- [J pa3paboTKa OpraHU3alMOHHON CTPYKTYpPBl TPOEKTHON KOMaHbl; [
pabota Ne3 B1;HeunsBecTHBIH pa3paboTka MaTpUIbl OTBETCTBEHHOCTH IIPOEKTA; L] paclpeneneHue
THUII TPYAOBBIX PECYPCOB I10 3a]1a4aM IIPOEKTa.
P4 IIpaktuue |I1K-2-31;I1K-2-V1 [J HactpouTs pabouwnii kaieHaapsp; | Co3naTh IiaH mpoekTa; [ |
ckast pabora Ned Pacnpenenuts 3anauu 1o cpokam; [l YCTaHOBUTH NPENIIECTBEHHUKOB;
[J CmozenupoBath quarpamMmy I aHTa.
P5 [IpakTnueckas [K-2- [} 3ydeHre METOZ0B HICHTH()UKAIIUHN TPOSKTHBIX PUCKOB; [
pabota Ne5 B1;neusBecTHbIi [TpMeHeHNEe METOIOB UICHTH(HUKAIINH PUCKOB K CBOEMY ITPOEKTY; [
THUII OmnucaHue BBISBICHHBIX PUCKOB (B TOM YHCIIE HX BO3MOXKHEIE
nocnencTsus); [ PacueT HapacTarollero UTora u €ro Busyanusalus Ha
nmuarpamme [apero B BUIe KyMyJISTHBHOH IpsiMoit; [ Berbop
METOJIOJIOTUH (M apryMEHTHUPOBAaHUE BHIOOPA) /ISl YCTPAHEHHUS] PUCKOB,
peleBaHTHOMN I MPOeKTa Ha BEIOPAHHOM NPEANIPUSTHH.
P6 [IpakTuueckas OIIK-1-¥1 [J Uzyuenue cocTaBa U coliepaHus 10KyMeHTa « TeXHuKo-
pabora Ne6 IKOHOMIYEecKoe 00ocHOBaHMeY; || Pa3paboTka nokymenra «TexHHKO-

9KOHOMHYECKOE 00OCHOBAHUEY,

5.3. OueHo4Hble MaTepHaJibl, HCIIOJIb3YyeMble IS IK3aMeHa (onucaHue OMI1eToB, TeCTOB M T.II.)

OK3aMEeHAIIMOHHBIN OMJIET COCTOUT M3 IBYX TEOPETHIECKUX BOIPOCOB.

OTBeT orieHUBaeTCA 0 4-0alTbHOM CHCTEME (KOTIMYIHOY, «XOPOIIOY, «YAOBICTBOPHTENBHOY, «HEYIOBICTBOPUTEIBHON).
OCHOBHBIE KPUTEPUH OLICHKH OTBETA Ha SK3aMEHE:
- YCTHBIA OTBET Ha TEOPETHIECKHE BOMPOCHI.
OTBeT TOJIBKO Ha OJJH TEOPETHUCCKUI BOIIPOC - OLICHKA «yIOBIETBOPUTEIHHO». HeTIOMHEIN OTBET HA TEOPETHIECKHIE BOIIPOCH! -
OLICHKA «x0poIo». OTBET Ha JiBa TEOPETHYECKUX BOIPOCH - OLIEHKA «OTJINYHO». HeT 0TBeTa Ha TeopeTHYECKEe BOIIPOCH! - OLICHKA
«HEYIIOBIIETBOPHTEIILHO.
IIpu monmy4eHny HEYIOBIETBOPUTEIHHOM OIIEHKH Ha 3K3aMEHE CTYJICHT HAIPaBIIIETCS Ha Iepeciady ¢ HEeNbI0 CaMOCTOSTEIBHOTO
U3YYCHHUS MaTepralia. B MpOTHMBHOM cilydae CTYAEHT MOKET ObITh OTUHCIICH 33 HEBBIIIOJHEHHNE

y4eOHOTO IJ1aHa.




5.4. MeToaMKa OLICHKH OCBOCHHUS JUCHUIIUHBI (Moay.as, npakTuku. HAP)

KoHTpoms kauecTBa OCBOCHUS JUCHUILTMHBI BKIIOYAET B ce0s TEKYIIUI KOHTPOIb YCIIEBAEMOCTH U MPOMEKYTOUHYIO aTTECTAIHIO
oOyyaromuxcsi.

Tekyuuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIeYMBAET OIEHUBAHUE X012 OCBOCHHUS JUCIUILIHHBI (MOIYJIS), TPOMEKYTOTHAS
aTTecTalys 00yJaromuXxcs - OLCHUBAHUE MPOMEKYTOUHBIX U OKOHUATENLHBIX PE3YJIbTATOB 00YUYESHHUS 0 AUCIHUIUIHHE. TeKymi
KOHTPOJIb YCIICBAEMOCTH BKITIOUACT B ce0s 3aJaHUs [Tl CAMOCTOSTEIIFHOTO BBIIIOJHEHUS  KOHTPOJIBHBIC MEPOIIPUSATHS 110 UX
MIPOBEPKE.

®DOH/T OTIEHOYHBIX CPEJICTB YIS TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH M MMPOMEKYTOYHON aTTECTallMy 00yJalONINXCsl BKIIFOUAET B
ce0si: BOIIPOCHI K KOJUIOKBHYMY, BOIIPOCHI K TECTUPOBAHUIO, peKOMEHAAIH K VITOrOBOM KOHTPOIBHOU paboTe, JOMAITHUM
3aJlaHsAM | pedeparam, a TAKKe BOIPOCH K IK3aMEHY.

6. YHEBHO-METOANYECKOE U TH®OPMAINIMOHHOE OBECIIEYEHHNE

6.1. Pekxomenayemast qureparypa

6.2. [Tepevennb pecypcoB HH(POPMALIMOHHO-TEJIeKOMMYHUKALNOHHOH ceTH « MHTepHET»

OcCHOBBI https://elar.urfu.ru/bitstream/10995/30881/1/978-5-7996-1416-

o1 yIpaBIeHHsI TPOSKTaMHU 4.pdf?ysclid=17g4roujcs397812582

6.3 IlepevyeHs NMPOrpaMMHOTro odecneYeHust

II.1 | Microsoft Project 2016

I1.2 | Microsoft Visio 2016

1.3 LMS Canvas

I1.4 | Microsoft Office

I1.5 | ARIS Architect (Desktop npunoxenne) u ARIS Cloud (o6maunoe pemenue)

I1.6 | Aris Express

6.4. IlepevyeHb HH(POPMAIMOHHBIX CHPABOYHBIX CHCTEM U MPodecCHOHATBHBIX 023 JaHHBIX

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYHEHUE

Ayn. | Haznauenue OcHatenue

B-934 Jlexunonnas ayquropust 4 xaOHHBI A1 CHHXPOHHOTO IIE€PEBOJA, MYyJIbTHMEAUIHBIE

IIO0CaJOYHBIX MECT

9KpaHbl W MPOEKTOp, HOYTOYK, MAaKeT JIHLECH3HMOHHBIX
mporpamMm MS Office, xommekr ydeOHoit mebenn Ha 130

b-1135 KommnbrorepHslii Kinacc NepCOHaJIbHBIE  KOoMIbloTeppl - 30  mT.,  maker

yuebHoil Mebenu

nuIeH3uOHHBIX mporpamMm MS Office, mpoexTop, KOMIIEKT

B-507 KommnbrorepHslii Kinacc KOMIDIEKT ydeOHoON Mebenn ©Ha 18 paboumx Mecr,

000y I0BaHHBIX [EPCOHAILHBIMHU KOIIbIOTEpAMHU

YHUBEPCUTETA, CETEBOM MPUHTEP, IPOEKTOP

C

noAkIoYeHneM K cetd «VHTepHET» U JOCTymoM B
JNIEKTPOHHYI0  WH(POPMAIMOHHO-00pa30BATENBHYIO  CpeILy

8. METOAUYECKHUE YKA3AHUSA UISA OBYYAIOIIIUXCA

Bech Kypc pa3JesnieH Ha CaMOCTOsITEIbHbIE B3aNMOCBSI3aHHbIE YacTH, T.€. UMeeT MOJYJIbHOE IIocTpoeHue. Pa3Burue
CaMOCTOSITENBHOCTH CTYJIGHTOB JOCTHIaeTCsl MHANBHAYalU3aluel JOMAIIHUX 33/1aHUH, KypCOBBIX IPOEKTOB, TECTOB, 3a/1a4d U
BOITPOCOB JJIsl BHYTPHUCEMECTPOBOTO KOHTPOIIS 3HAHUH. DTO 00ecIIeunBaeTCsS METOJMIECKUMH pa3paboTKaMH, CO3JaHHBIMH B
3JIEKTPOHHOM (hopMaTe, CyIECTBEHHO IOBBIIIAIOITIMH (P PEKTUBHOCTH CAMOCTOATEIILHOM PabOThI CTYyACHTOB.

Jlex1mu MpOBOASATCS C MCMOIb30BAHUEM MYJIbTUMEIUHHBIX TEXHOJIOT U B CIELMALHO 000PYIOBAaHHBIX &y JUTOPUSIX, IIPH STOM
JICKIMOHHBIA MaTeprall JEeMOHCTPHPYETCSI C UCIIOIh30BaHneM Tpaduaeckoro pepakropa Power Point.

Ha mpakTiyaecknx 3aHATHSX U IIPH BHIIIOIHEHNN HTOTOBOI KOHTPOJIFHOH PabOTHI OCBAaMBAIOTCS KAK KIACCHYECKHE METOMIBI
pelIeHus 3a/1a4, TaK ¥ C UCIOJIb30BaHHEM aKeTOB MPHUKIAIHBIX porpaMM. Takasi BO3MOXHOCTb 0OecIIeYnBaeTCsl pallMOHAIbHBIM
HCIIOJIB30BAHUEM BPEMEHH TP MIPOBEICHUH JICKIUH 1 IPAKTHYECKUX 3aHATHH C MIMPOKUM IPUBJICUCHUEM MYJIbTHMEUHHON
TEXHHUKH, ¥ COBPEMEHHBIX ITAKETOB MTPUKIIQIHBIX POrpaMM, a Takxke GOpMHPOBaHHEM TPpeOOBaHHH K ITOJITOTOBKE CTYICHTOB O
HpPEIIIEeCTBYOMNM JUCIUILINHAM.

B KkoHIIE Ka)XI0T0 PaKTHYECKOr0 3aHATUS peKOMEHIyeTcsl IPpoBOANTH 10-15 MUHYTHBIH TECTOBBIN KOHTPOJB JUISl OLICHKU YPOBHS
YCBOGHHSI MaTepralia KaXkJbIM CTYICHTOM.

JlMcnuIuTHHA OTHOCHTCS K TEXHHUECKAX HayKaM M TpeOyeT 3HaUNTEeIbHOTO 00beMa CaMOCTOSITENIbHOM paboTel. OTaebHEIE
yueOHbIE BOIIPOCHI BBIHOCATCS] HA CAMOCTOSITEIBbHYIO IPOPabOTKY U KOHTPOJIMPYIOTCSI HOCPEACTBOM TeKylleH arTecrauuu. [Ipu
9TOM OPraHH3YIOTCS IPYIIIOBBIE U HHAMBHUyallbHbIC KOHCYIbTannK. KauecTBeHHOE OCBOGHHE JUCHUILIMHBI BO3MOXKHO TOJBKO HPH
CHCTEMaTHYECKOH caMOCTOATENLHOM padoTe, ITO MOJIep)KUBACTCS CHCTEMOH TeKyIIel arTecTanni. BrImonHeHne qoMantHnx
3aJaHUH TPOBOJUTCS C ITUPOKHM HCIONB30BAHIEM KOMITBIOTEPHBIX IPOTPaMM, KaK IJIs IPOBEICHUS PacueTOB, TAK U JUIT HX

o opMIICHHUS.




