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1. HEJIX OCBOEHUA

1.1 | lenaMu oCBOCHUSI AUCHUIINHBI « AHTUKPU3UCHOE YIIPABICHUE) SBIISIFOTCS:

1.2 | - hbopMupoBaHHE y CTYIEHTOB CHCTEMBI 3HAHUIT O TEOPHH M NPAKTHKE aHTHKPH3UCHOTO YIIPABICHHS;

1.3]- MOJIYYCHHUC MPAKTUYCCKUX HABBIKOB JJMATHOCTUKH, MPECAYIIPCIKACHU U IIPCOJOJICHHUS KPU3HUCOB B COLIUAJIBHO-
O9KOHOMHYCCKUX CUCTCMaAX.

1.4

1.5 | 3apaun TUCLIUTIIMHEL:

1.6 ]-- HU3YUYCHHUEC TCOPETHUICCKUX OCHOB U HOpMaTI/IBHO-SaKOHOHaTeHBHOﬁ 0a3bl AHTUKPHU3HUCHOI'O YIIPABJICHHSA

1.7 | -- 03HaKOMJICHHE C MEXAHU3MOM TOCyHapCTBECHHOI'O PEryJIUPOBAHUS KPU3UCHBIX cnryaunﬁ;

1.8 | - oBnameHne METOJUKON TUAarHOCTUKH KPU3UCHOTO COCTOSIHUSI OpPTaHU3aIiH;

1.9 | -- dopmMupoBaHUE HABBIKOB Pa3pabOTKH CTPATETHH M TAKTHKU aHTHKPU3HCHOTO YIIPABIECHHUS OpraHU3aIUeH;

1.10 | -- mpuoOpeTeHne KOMITETSHITN B 00JIACTH aHTHKPU3UCHOTO MEHEKMEHTA.

2. MECTO B CTPYKTYPE OBPA30OBATEJBLHOM IIPOT'PAMMBI

Baox OIT: b1.B

2.1 TpeGoBanus K l'lpe[[Ba]Pl/lTe.]'I])HOﬁ MOATOTOBKE 00y4aI01Ierocs:

2.1.1 |IInanupoBaHUe AEATEIbHOCTH MIPEANPUITHS

2.2 JucuuninHbl (MOIy/IH) U MPAKTHKH, VI KOTOPBIX 0CBOCHHME JAHHON AUCUMIIJIMHBI (MOAY/Is) HE0OX0AUMO KaK
npeauIecTBYOLIEe:

2.2.1 |3ammTa BEITYCKHON KBaTH()UKAITMOHHOH PabOTHI

2.2.2 | YueOHasg npaKTHKa 110 MOIYyIESHHIO IIEPBUYHBIX IPOPECCHOHANBHBIX YMEHUH W HABBIKOB. [IpeiumiiomMHas mpakTHKa

3. PE3YJIbTATBI OBYYEHMUA 1O JUCHUIIVIMHE, COOTHECEHHBIE C ®OPMHUPYEMbIMH
KOMIIETEHIIUSAMMUA

IK-5: Cioco6eH mMpoBOIUTH MAPKETHHIOBBIE HCCJIETOBAHUS OTPACiIeil YKOHOMHUKY C HEeJIbI0 HAXO0KIEHNS W OLIEHKH HOBBIX
PBHIHOYHBIX BO3MOKHOCTEH, pa3padaTbiBaTh OU3HeC-IIAHbI HOBOTO HHHOBAIIMOHHOIO NpoeKTa (0u3Heca)

3HaTh:

TIK-5-32 OcHOBBI aHaH3a KOPIIOPATUBHOM OTUYECTHOCTH KOMITAHUH, HHTSPIIPETALUIO TAHHBIX KOPIIOPATUBHON OTYETHOCTH
KOMITaHUH TS PEIICHUS 33]]a4 HAyIHO-TIPAKTHYCCKOM JIeITEIbHOCTH;

ITK-5-31 CBsI3p NPUHLUIIOB AHTUKPU3UCHOIO YIIPABIEHUS YIIPABICHUS C SKOHOMUYECKUMU MIPOLIECCAMH HA MAKPO U MUKPO
YPOBHSIX;

YMmerb:

TIK-5-V2 IIpunyMaTh ONTUMAJIbHbIE YIPABICHUYECKUE PELICHNUS B YCIOBUSAX HEOIPEAEIEHHOCTH, SKCTPEMAIbHbIX CUTYaAIUH,
OCTpOI KOHKYPEHTHOH O0pbOBI, AehUINTa PECYPCOB U HEMIATEKECTIOCOOHOCTH KOMITaHHH;

ITK-5-Y1 IInaHupoBaTh aHTUKPU3UCHBIC MEPOIIPUSATHS C YIETOM UMEIOIIUXCS PECYPCOB KOMITAHUH;

Baanernb:

I1K-5-B2 HaBblkaMu CHCTEMHOIO U IPOHECCHOI'O NMOAXO0A0B K CUCTEME aHTUKPHU3HUCHBIX MCP IJIA TPOCKTUPOBAHUS MepOHpI/ISITI/Iﬁ 1o
Pa3sBUTHIO OpTraHU3AIINN,

[IK-5-B1 NucTpyMenTamu pa3paboTKH YIIPAaBIEHUECKUX PEIICHU, METOZaMH OLEHKU aJbTEePHATUB C TOUKHU 3PCHUS BIHUSHUS HA
TPYIIIBI KIIIOYEBBIX CTEHKXO0IEPOB KOMIIAaHUY;

4. CTPYKTYPA U COJEP)XAHUE

Kon Haunmenopanue pa3nenos u | Cemectp | Yacos | @opmupyemsble | Jluteparypa | IlpumedaHue KM Beinoan
3aHATHS TeM /BUA 3aHATHSA/ / Kype HHIMKATOPBI H 1. sieMble
KOMIIeTeH it pecypcbl padoThI

Paznen 1. Pazgen 1.
IKOHOMHUYECKHE OCHOBBI
BO3HUKHOBCHMUSA
KPHM3UCHBIX CUTYyalMii.
Kpusucsl B pazButun
OpraHu3anuu




1.1

IlonsiTHE KPU3UCOB U
MPUYUHBI UX BOSHUKHOBEHHSI.
Tunosnorus KpU3KUCoB.
ITpusHaku xpusuca
Pacno3naBanue,
HpefynpekaAcHHE U
[IPEOJOJIEHUE KPU3HCOB.
Kpusucel B 5KOHOMUYECKOM
pa3sBUTHH OOLIECTBA.
TeHaeHI N BOSHUKHOBEHUS U
pa3pelIeHUs] 5KOHOMUYIECKUX
Kpu3ucoB. CyIIHOCTb U
3aKOHOMEPHOCTH
9KOHOMUYECKUX KPU3HCOB.
ITpUyKHBEI 5KOHOMUYECKUX
Kpu3ucoB. Da3bl HUKIA U UX
nposiBieHne. /Jlex/

[K-5-31 TIK-5-
32

J1.1
JI1.2J12.1

1.2

Bunbr skoHOMHYeCKHX
KpU3HUCOB U UX TUHAMMKA.
DaxkTOpbl PUCKOBAHHOTO
Pa3BUTHS OpraHU3ALINH.
ITprunHbI KPU3UCOB B
opranuzauuu. TenneHunu
LUUKINYECKOTO Pa3BUTHS
oprannzanuy. OnacHOCTb U
BEPOSATHOCTh KPU3UCOB B
TEH/ICHIUAX Pa3BUTHSA
opranm3anuu. /JIex/

ITK-5-31 IIK-5-
32

J1.1
JI1.2J12.1

1.3

TaxkTH4ecKue pemeHus B
AQHTUKPHU3UCHOM YIIPABICHHH.
MexaHu3M pa3paboTKu
AQHTHKPU3UCHEIX MTPOrPaMM.
PecypcHoe obecrieuenue
AHTUKPU3UCHBIX [TPOrPAMM.
OpraHu3aioHHast CTPYKTypa
peann3anyy aHTHKPH3HCHBIX
nporpamm. Crucrema
KOHTPOJISI U OLICHKH
PE3yABTATOB PeaTN3auU
AHTUKPU3HUCHOU

ctparerun. /IIp/

[IK-5-Y1 IIK-5
-Y2 IIK-5-B1
IK-5-B2

J1.1
JI1.2J12.1

KMI1




1.4

OpraHu3aoOHHO-IPABOBbIE
OCHOBBI aHTHUKPU3UCHOTO
ynpasieHus. [Ipuaunab
BO3HUKHOBEHHS KPHU3UCOB U
UX POJIb B COLIUAIBHO-
9KOHOMUYECKOM Pa3BUTHUHU.
Pa3sHOBHIHOCTH KPHU3HUCOB.
OCc00EHHOCTH U BUJIBI
HSKOHOMHUYECKUX KPU3HCOB.
[TorpebHOCTE U
HEOOXOIUMOCTH B
AQHTHKPU3UCHOM YIIPABJICHUH.
Crparerust 1 TakTHUKa
AQHTHKPHU3HUCHOTO
YIIpaBICHHUS.
BsaumopeiicTue ¢
npocor03aMH B IIporeccax
AQHTUKPHU3UCHOTO
ynpasienus. [Ipeanoceuiku u
OCHOBHBIE ITOHATHUS B
OIIpe/IeNICHNH OaHKPOTCTBA
npeanpusTus. Juarnoctruka
G6ankporcTBa. CaHanus
npennpusaTasi. MexaHu3Mbl
AQHTUKPHU3UCHOTO
ynpasieHus. YenoBeueckuit
(haKTOp aHTHUKPU3HCHOTO
YIIpaBJICHHS.
I'ocynapcTBeHHOE
peryupoBaHue KPU3UCHBIX
CUTYyaIuil.
[podeccnonanvHas
JIeSITETbHOCTD
AHTUKPU3UCHOTO
YIIPaBIISIOIIETO.
Camoperynupyemsie
OpraHu3aluy apOUTPaKHBIX
ympasistromux. /Cp/

20

[K-5-31 TIK-5-
32

J1.1
JI1.2J12.1

Pazgen 2. Pazpen I1.
MexaHu3Mbl
roCyAapCcTBEHHOI0
peryInpoBaHusi KPU3HCHBIX
curyauuii. IlpaBoBbie
OCHOBBI (pHAHCOBOTO
0310pPOBJICHUS H
0aHKPOTCTBA OPraHM3anui

2.1

Pomnb rocynapcTsa B
peryiaupoBaHUN KPU3UCHBIX
cutyauuii. Conepxanue u
opraHu3anus
roCyapCTBEHHOTO
AHTHKPU3UCHOTO
yrpasieHus. Bunel
roCyIapCTBEHHOTO
peryiaupoBaHus KPU3UCHBIX
curtyanuii. ['ocynapcTBeHHOE
peryiIrpoBaHUe OTHOLICHHUH
HECOCTOSITEIbHOCTU
(6ankpotcTBa). Kpusuce! B
CUCTEME IrOCyIapCTBEHHOIO
ynpasienud. [Ipyuuns! u
MOCJIE/ICTBUS KPU3UCOB
rocyJapCTBEHHOIO
ympasierns. /JIex/

TIK-5-31 IIK-5-
32

J1.1
JI1.2J12.1




2.2

3aKOoH 0 HECOCTOSTEIBHOCTH
(6ankpotctBe). [TpusHaku
HECOCTOSTENEHOCTH
(6aHKpOTCTBa). YUaCTHUKH
Jiena o 0aHKPOTCTBE.
JocyneOHbie Mephl
(hPMHAHCOBOTO 03/IOPOBIICHUS.
Paccmotrpenue nen o
0aHKPOTCTBE B apOUTPAKHOM
cyne. [Iponenyps
6ankporcTBa. Habmronenue.
PuHAHCOBOE 03/10pOBJICHUE.
BHemnee ynpasnenue.
KonkypcHOE Ipou3BOACTBO.
MpupoBoe cornauieHue.
AHTHUKpU3HCHBIE
YIIPABIISAIOIIHE.
I'ocynapcTBeHHOE
perynupoBaHue
JIeSITEIbHOCTH apOUTPaXKHBIX
ympasistiomux. Chepa
JIeATEITBHOCTH
AHTUKPU3UCHBIX
yrpapistomux. TpedoBaHus
K apOUTPaKHBIM
YIIPABISIOMINM.
OTBETCTBEHHOCTh
apOUTPaKHBIX
YIPaBISAIOMINX.
Camoperynupyemble
OpraHU3auy apOUTPaKHBIX
yrpasisomux. Oco0eHHOCTH
GaHKPOTCTBA OTJACIBHBIX
KaTeropui JOJKHHUKOB.
VipoleHHble IpoLeaypsl
6ankporcTBa. /JIek/

[K-5-31 TIK-5-
32

J1.1
JI1.2J12.1

23

Pectpykrypuszanus:
MOTpeOHOCTh U
HeoOXxoauMocTh. Lenu u
3a7a9M PeCTPYKTypU3aIHN.
OOBEKT pecTPYKTYpU3aLUH.
Bunpl GyHKIIMOHATBHOM
PeCTPYKTYpH3aLUH.
[IpuHUMIIBI ¥ KpUTEpPUU

3¢ GEKTUBHOCTH
PeCTPYKTYpH3ALIIH.
Opranuzanus
PECTPYKTYpHU3ALUH.
IIporpamma
PECTPYKTYpH3aUH U
yenoBust e€ peanuzanuu. /I1p/

MK-5-Y1 IIK-5
-Y2 IIK-5-B1
[IK-5-B2

1.1
JI1.2J12.1

KM2




24

OmnepaTHBHBIE U
CTpaTeruueckue
MEPOIPHSITHS 10
PEeCTPYKTYpH3aLUHL.
CanHanust: OCHOBHBIE TTOHATHS
U pOIb B aHTUKPH3UCHOM
yrpasieHuu. [puHIuns!
cananuu. [Ipouenypsl
ca"anuu. CaHanus
HMHBECTHITOHHOTO
MOTEHI[MAIa OpPTaHU3aI[HH.
Pa3pabotka nporpammbl
ca"anuu. CaHanus
KaJpOBOTO ITOTEHITHATIA.
Hctounnku prHAHCHPOBAHUS
CaHaI[OHHBIX

Mmeponpustuit. /IIp/

IIK-5-V1 IIK-5
-Y2 1IK-5-B1
[IK-5-B2

J1.1
JI1.2J12.1

P1

2.5

baHKpOTCTBO IpeANpUsITHI U
6ankoB. baHKpOTCTBO
rpasoo0pa3yromux
opranuzauuii. bBankporcTso
CEJIbCKOX O3 HCTBEHHBIX
opraHu3anuid. baHkporcTso
(hPMHAHCOBBIX OpraHHU3alHNiL.
AHTHUKpPU3HCHOE yIIpaBIICHUE
B KPEJUTHOW OpraHu3aluu.
OcobeHHocTH OaHKpPOTCTBA
KPEIUTHBIX OpraHH3aIii B
P®. Konkypcuoe
IIPOU3BO/ICTBO B KPEUTHOM
opranuzauuy. OyHKIHU U
3aa9l KOHKYPCHOTO
YIIPABIAIOIIETO KPEIUTHOU
opraHusalnuy. baHKpoTCcTBO
CTpaTeruuecKux
OPEINPUATHN U
opranu3anui. baHkporcTso
CYOBEKTOB €CTECTBEHHBIX
MoHomonui. OcoOeHHOCTH
KOHKYPCHOT'O IIPOM3BOJICTBA
Ha COIMANbHO 3HaYUMBIX
00BeKTax. YIIpOIICHHEIC
TPOLETYPHI

GankporcTBa. /Cp/

21

ITK-5-31 IIK-5-
32

J1.1
JI1.2J12.1

Pa3znen 3. Paspen I11.
AHTHKPH3HCHOE
yrpaBJjieHue MepcoHaloM




3.1

Kanposas nonuruka
HpPEANpPUATUS B YCIOBHAX
kpm3uca. Crioco0s!
yaepKaHUs KaJpoBOro spa
B XO/i€ KpU3UCHOU CHUTYallUU
Ha OpeAnpusITHd. MeTosl
CHIDKEHHS COLMAIIBHO-
IICUXOJI0TUYECKOM
HaMpsHKEHHOCTU Ha
TPENNPUATAH B YCIIOBHSX
kpm3uca. OcoOeHHOCTH
MPOTUBOCTOSHHS
HEKOHTPOIHPYEMBIM
YBOJIBHEHHUSM B XOIC
peanu3alyy aHTUKPH3UCHBIX
Mep Ha MPEANPUATHH.
OcobeHHOCTH
PeCTPyKTYpHU3annH KagpoB B
XO0JIe pealu3anuu
AHTUKPU3UCHBIX Mep Ha
npexnpustan. /Jlex/

[K-5-31 TIK-5-
32

J1.1
JI1.2J12.1

32

OCOOEHHOCTH ¥ IPUHIIUIIBI
(hopmupoBaHHS
AQHTUKPH3UCHON KOMaH/BL.
Ponp u pyskmn
AQHTUKPH3UCHON KOMaHJIbI.
Pomn ygacTHHKOB M
B3aMMOJICHCTBUE BHYTPH
AQHTUKPH3UCHON KOMaH/IBL.
TpeHrpoBKa aHTUKPU3ZUCHOU
komaHsl. /T1p/

[K-5-Y1 IIK-5
-Y2 1IK-5-B1
I1K-5-B2

J1.1
JI1.2J12.1

P2




33

IlonsTHE, LIETHM U CPOKU
HpOLEYPBl HAOIIOICHNS.
ITocnencraus

BBEJICHUS IIPOLIETYPHI
Habmonenus. [Ipasa u
00513aHHOCTH BPEMEHHOTO
ynpasistoiero. Ilepsoe
cobpaHue KpeauTOpPOB.
OCo0eHHOCTH TIPOLEAYPHI
HaOMIONCHNS IS
CEJIbCKOXO3HCTBEHHBIX
opranuzauuii. OcoOeHHOCTH
MpOLEeTyPhl HAOMIOACHHS JUIS
poQecCHOHATEHBIX
YYaCTHUKOB PBIHKA LIEHHBIX
6ymar. OcoOeHHOCTH
XO/IaTaliCTBa O BBEICHUU
(hPMHAHCOBOTO 03I0POBIICHUS.
[IpaBoBoe perynupoBaHue
CaHaIMY NPEINPHATHHA B
YCIIOBHSIX 3KOHOMHUYECKHX
pedopm. Crerndrxa
pa3paboTKu I1aHa
(hPMHAHCOBOTO 03TOPOBIICHUS
" rpayuKa ImoranieHus
3a]0JDKEHHOCTH. Poiib
aJIMUHHCTPATUBHOTO
yrpasastorero. [Ipoomembr
JIOCPOYHOTO OKOHYAHHS U
npeKpaleHus: GUHaHCOBOTo
03]I0pOBJICHHS.
HeobxogumocTs mepexona K
BHCIIIHEMY YIIPABJICHHIO.
[MonsiThe, enu u CpoKu
TPOLETyPHI BHEITHETO
yrpasnenus. [Tocnencreus
BBEJICHUS BHEILITHETO
ynpasienus. [lomHoMouus
BHEIITHETO YIIPABIISIOIIETO.
Oco0eHHOCTb IIaHa
BHEIIHETO YIIPABJICHUS.
[Iponaxxa nmpeanpuarus
JTOJDKHUKA THO0 YacTh
HUMYIIECTBA JIOJDKHHKA.
OCo0eHHOCTH TIPOIEYPHI
BHEIIHETO YIIPaBICHUS
HUMYIIECTBOM JOKHHUKOB -
rpaioo0pas3yroNux,
CEIBCKOXO035CTBEHHBIX,
CTPaxOBBIX OpraHU3ALUH,
npodecCHOHATBHBIX
YYaCTHHKOB PHIHKA [IEHHBIX
OyMar, KpecThSTHCKIX
(bepmepcKux) XO3UCTB.
OT4eT BHEIIHEro
ympasisttorero. /Cp/

20

[K-5-31 TIK-5-
32

J1.1
JI1.2J12.1

Pasnea 4. Paznen IV.
JMarHocTUKa COCTOSIHMS
HeIIaTeKeCnoCOOHbIX
npenpuATHIA.
IIporno3upoBanue
0aHKpOTCTBA




4.1

OcobOeHHOCTH (PHHAHCOBOTO
MEHEKMEHTA
HEIIIATEXECTIOCOOHOM
OpraHu3aInu.
OnepalyoHHBINA aHAIH3 B

AHTHUKPHU3HUCHOM YIIpaBJICHUU.

AcCOpTHMEHTHasI OINTHKA
opranuszauuu. UHaHCOBOE
IIaHUPOBaHHE
HeIUTaTeKEeCIOCOOHOH
OpraHu3aluu. YIpaBlIeHUE
00OPOTHBIM KaIlUTaJIOM.
Ompenenenue NoTpeOHOCTH
BO BHEITHEM
(PMHAHCUPOBAHUH.
Omnpenenexne BO3MOKHOCTU
pUpOCcTa 000poTa
HPeAIPUSITHS.
BromxerupoBanue.
DuHaHCOBAs PEAU3yeEMOCTb
MIPOM3BOICTBEHHOU
nporpammsl. /TIp/

IIK-5-V1 IIK-5
-Y2 IIK-5-B1
[IK-5-B2

J1.1
JI1.2J12.1

KM3

P2




4.2

CyImHOCTb U KIIacCU(pUKAIHA
KaruTaaa KOMIaHUH.
3arpathl Ha KanuTal u
METO/BI €r0 OLEHKHU.
@DakTophl, BAUAIOIINE Ha
CTPYKTYpY KanuTasa.
IToHsTHE M TOKa3aTENH
OIIEPaLMOHHOIO U
(hMHAHCOBOTO PHIYATOB.
CpenHeB3BELIEHHBIE 3aTPaThl
Ha karmutan. OueHka 3aTpaT
Ha OTJIEJIbHBIE 3JIEMEHThI
COOCTBEHHOTO KaIUTAaNIa.
Monenb MporHo3upyeMoro
pocta auBHIeH10B. Monenb
OLIEHKH KaluTaJIbHBIX
aKTHBOB. Mozenb IpuOsIH
Ha akuuio. Mozens npeMun
3a puck. Mozenp
OIIpPENENCHUs] CTOUMOCTHU
MIPUBHIICTHPOBAHHBIX aKITHH.
OreHka 3aTpaT Ha
MIPUBJICYEHUE OTJCIbHBIX
3JIEMEHTOB 3a€MHOI0
kanurana. [IpenensHbie
3aTpaThl HA KaluTal.
JluBueHHast NOJIUTUKA
komnaHuu. OaxkTopel,
BIIMSIONINE HA TUBHICHIHYIO
nonautuky. Onpenenenue
BEJTMYMHBI UBHUJICHIIOB.
ATBTEpHATHBEI BHIILIATE
nuBHIeHI0B. OCHOBHBIE
THIIBI AUBUACHIHOM
nonuTUKHA. OCHOBHBIE BB
KPaTKOCPOUYHBIX AKTHUBOB:
JIEHEXHbIE CPEACTBA, JIETKO
peanu3yeMble LIEHHbIE
Oymaru, 3amacs! (CBIPbE,
MaTepuabl, He3aBepLUIEHHAS
1 TOTOBAs POAYKLMS Ha
CKIaze) U 1e0uTopcKas
3a/10JKEHHOCTh. PaKTopHlI,
BJIMAIOLIME HA UX COCTaB U
CTPYKTYPY 00OPOTHBIX
CPEICTB: XapakTep U
CJIO)KHOCTH NTPOM3BOACTBA,
JUIUTENIBHOCTh
IIPOU3BOACTBEHHOIO LIUKJIA,
CTOMMOCTB CBIPbSl M YCIIOBHS
€ro NOCTaBKH, IPUHATHII
MOPSZIOK PacU€TOB U
CTpaTeruul ((MHAHCOBOTO
MeHemkMenTa. /Cp/
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5. ®OHJ] OIEHOYHBIX MATEPHUAJIOB

5.1. KonTpoJibHbIe MeponpusaTHs (KOHTPOJIbHAsA padoTa, TeCT, KOJJIOKBUYM, IK3aMEH U T.IT), BONPOCHI I

CaMOCTOSITEJILHOM MOAT0TOBKH

Kon
KM

KonTponbHoe
MEpOTIPUSITHE

ITpoBepsiemble
HUHIAUKATOPBI
KOMIIETCHIIUI

BOHpOCH JJI1 IIOATOTOBKH




KM1

KonrtponbsHas
pabota Ne |

IIK-5-31;I1K-5-
32;ITIK-5-Y1;I1K-5-
V2;TIK-5-B1;I1K-5-
B2

Bapwuanr 1

CocTaBUTh IIEpEUCHb KOHKPETHBIX CUMIITOMOB U (paKTOpPOB Kpu3uca
opraHu3anuy (He MeHee 15 1mo3uImii), KOTOpbIe MOTYT IMETh
pasnuuHble (OPMBI POSIBICHUS (B 3aBUCUMOCTH OT CTAJUHU, BU/A
KpHU3Hca) 1 HaOII0AaThCs B PA3MUUHBIX (PYHKIMOHAIBHBIX MOJCHCTEMAX
OpraHM3anuy (MapKEeTHHT, IPOU3BOJCTBO, (PMHAHCHI, IEPCOHAI,
opraHm3anys u o0IIee yrpaBIeHuUe).

Bapuant 2

CocTaBuTH IIepeyeHb BO3MOYKHBIX BHEIITHUX MPHYHH KPHU3HCa
opraHu3anuy (He MeHee 15 mo3uiuii) B pa3pese TaKuX HalpaBICHUH,
KakK: MOJIMTHKA ¥ IPaBO, SKOHOMHKA, OOLIECTBO U KYJIbTYpa,
TEXHOJIOTUSI, PBIHOK.

Bapuanr 3

CocTaBUTh IIEpEUEHb BO3MOXKHBIX BHYTPEHHUX NMPUYHH KpU3HCa
opraHu3anuy (He MeHee 15 mo3uImii) B paMKax OCHOBHBIX
(hyHKIIMOHAJIBHBIX MTOJCUCTEM OPTaHW3aIMN: MapKETHHT, IPOU3BOICTBO,
(buHAHCHI, IEpCOHAN, OpraHu3anys 1 olIiee yrpaBieHue.




KM2

KonrtponbsHas
paborta Ne 2

IIK-5-31;I1K-5-
32;ITIK-5-Y1;I1K-5-
V2;TIK-5-B1;I1K-5-
B2

Bapwuanr 1

1.BcTaBbTe HefocTarolee CI0BO « AHTUKPU3HCHOE yIIpaBICHUE
OpraHu3anue — AUCIUIUINHA, 3HAKOMCTBO C KOTOPOI HEOOXOIHIMO ...
TM060r0 TPOGUITS JEITETEHOCTI

A. MeHeKepaMm;

B. unxenepawm;

C. OyxranTepam

2. Jlucuuninnaa « AHTUKPU3UCHBIN MEHEXKMEHT)» ITO3BOJISIET Y3HATh
(BbIOEpUTE HECKOIBKO BAPHAHTOB)

A. mocneoBaTeNbHOCTb JEUCTBUM U1 AUATHOCTUKY NIPEIKPU3HUCHOIO
COCTOSIHUSL, KPU3UCHBIX YIPO3 U IIIAHUPOBAHUS AaHTHKPH3UCHOH
CTpaTeruy OpraHu3anumy;

B. sTans! ¢puHaHCOBOTO yueTa M SKOHOMHUYECKOTO aHAIN3a;

C. OCHOBHBIE TUIIBI CTPATErUi BBIXOJIAa U3 KPU3UCA U YCIOBUS UX
IpUMEHEHUS;

D. mMeTob! 0OHApYKEHHS CIa0bIX MECT OpPraHHU3alNY;

E. ycnoBus 1 5BOITIOIIMOHHBIE TIPOIECCH BOSHUKHOBEHUS (DHHAHCOB
3.M3y4eHne QUCIUIUINHBI  AHTUKPU3UCHBIN MEHEIKMEHT» Oa3upyercs
Ha CJIeAYIOIUX JUCIUIIHHAX!

A. «OxoHOMUKaY, «MaTeMaTHYeCKUH aHaIn3

B. «Craructuka», «IIporao3upoBasue U JIaHUPOBAHUE)

C. «Ymupasnenue npoekraMmm», « CTpaTernueckuii MEHEIKMEHT».
«DUHaHCOBBI MEHEHKMEHT»

D. BepHBI Bce OTBETHI

4. AHTUKPU3HUCHBII MEHEIKMEHT — 3TO

A. ompesieNeHHOr0 BUJIa JeATEbHOCTD M0 MPEOJONIEHHUIO COCTOSHUS
(uMeeTcst B BUIY KPH3UCHAsI CUTYALHs), KOTOPOE SBJISETCS yTPO30H ISt
(hYHKIIMOHMPOBAHHUS OPTaHWU3AINH WIN TIPEINPHATHS U ITIaBHBIM
BOIIPOCOM IIPY KOTOPOM CTaHOBUTCS BOIIPOC CYLLIECTBOBAHUSL.

B. BeInonHeHne QyHKIMI INIaHUPOBAHUS, OPraHU3AINI U PYKOBOJACTBA
JFOOBIM TIPEATIPHUATHEM, YIPEKICHUEM

C. 310 OpraHM3anoHHast GYHKINSA U COBOKYITHOCTB IIPOIIECCOB
CO3JIaHUsl, TIPOABMKEHUS U IIPEJOCTABICHUS IPOLYKTa UITH YCIIyTH
MOKYIATeNsM U yIPaBlIeHUe B3aUMOOTHOIIEHUSIMH C HUMHU C BBITOJIOM
JUIs OpraHU3aLun

5. Meroauxu Tuna Orgware B MOAEIUPOBAHUH aHTUKPH3UCHOTO
MEHEKMEHTA.

6. JluBepcudukaIys Kak HHCTPYMEHT aHTHKPU3UCHOTO MEHEDKMEHTA.

Bapuanr 2

1.IIponomxute onpenenenue «Kpusuc — ato

A. HeTIPOIOIDKHUTENBHAS TIOTEPS IJIaTEKECIIOCOOHOCTH IPEIIIPHATHL
B. BO3MOXXHOCTH BO3HUKHOBEHUS YOBITKA, U3MEPSEMOTO B ICHEKHOM
BBIpa)KEHUH

C. MaJioBeposSTHOE COOBITHE, CIOCOOHOE YIPOXKATH KUZHEESITSIbHOCTH
OpTaHM3AINH, XapaKTePUIYIOIIeecs] HEONpeAeTIeHHBIMHU IPUYNHAMHI H
TPYZAHO NPeICKa3yeMbIMU MOCIEICTBUAMU, TPeOYIOIIee MPUHATHUS
HEMEJICHHBIX peleHui. [5, c. 14]

2.AHTHKpPU3UCHOE YIIPABICHUE 3aKJIIOYAETCS B ... IOTEHIUAIBLHOIO
pHUCKa Ui HOpMaIbHOW paOOTHl OpraHU3aIIH

A. HCKITIOUEHUH

B. Mmakcumunzanun

C. MUHMMH3AIAN

3.Kakue noaxoapl BbIIENAET CUCTEMHBINH XapaKTep KPU3UCHOTO
YIIpaBJIEHUS:

A. ICUXOJIOTHYECKUN

B. connanpHO-noauTHUECKUH

C. CTpYKTYpHO-IIOUTUYECKUI

D. Bce BapuanThl [5, c. 15]

4. OcoOEHHOCTH TTOATOTOBKH CIEI[HATNCTOB [0 AHTUKPH3UCHOMY
YIIPaBJIEHUIO

5. Knaccudukarms Kpu3ucoB B SKOHOMUKE.

6. CpaBHUTENIBbHBIN aHAJIN3 COBPEMEHHBIX CUCTEM 3aKOHOJIaTEILHOTO
PETYIUpPOBaHUS HECOCTOSITENILHOCTH B cTpaHax EBpomnbl, AMepuKy U B
Poccun.

Bapuanr 3
1.KakuMu OCHOBHBIMHM CBOMCTBAMH JOJIKHA 00J1a1aTh CUCTEMA




AQHTUKPU3UCHOTO yIPaBICHUS:

A. THOKOCTB M aJJalITUBHOCTD;

B. CKIIOHHOCTB K yCHIIEHHIO He(hOPMAITEHOTO YITPABICHNS, MOTHBAITHS
SHTYy3Ma3Ma, TePIICHNUS, yBEPEHHOCTH;

C. nuBepcuduKalys ynpaBieHus;

D. cHmxeHHs LIeHTpanu3Ma;

E. ycuenne HHTETpallMOHHBIX MIPOIIECCOB,;

F. Bce oTBeTHI BEpHBI

2.VrpaBneHue NpeAnpusTHEM Ha T1000H CTaiH €TO Pa3BUTHA AOIKHO
OBITE ...., T.€. CIIOCOOHBIM IIPEAOTBPAIIATh KPH3UCHBIC CUTYallnu

A. aHTUKPU3UCHBIM

B. apdpexTuBHBIM

C. METO10OTHYECKIM

3.CocTaBbTe B IPaBUJIBHOM IOPSJIKE 3Talbl AHTUKPU3UCHOTO
yIIpaBJICHUS

1. akcnpecc aHanu3

2. BeIpabOTKa perIeHnH 110 CTa0MIM3AIIH KpHU3Uca

3. peanm3aris 9Ype3BEIMaiHBIX Mep

4. BEIOOp aHTUKPU3HUCHOM CTpaTeruu

5. IMarHOCTHKa KPU3UCHBIX MPOOIIEM

6. pa3paboTKa IJIaHa aHTHKPU3UCHBIX MEPOIIPUATHI

7. co3maHMe OpraHM3aIllMOHHOIO MEeXaHW3Ma yIpaBIICHUS peann3auei
KPH3.MEPONPHUATHIH

8. peanu3zamnus miaHa

4. KpH3ucsl B OpraHU3aIUH C TOYKH 3PEHHUS TEOPHU KaTacTpod.

5. 3apyOeKHbIH OMBIT aHTUKPU3UCHOTO YIIPABICHUS MPEATPUITHAMH.
6. PerynpoBaHne 5KOHOMHYECKHX M COLUATBHBIX KOH(UINKTOB Ha
TPeNIPUATHH.

KM3

KontponbHas
pabora Ne 3

IK-5-31;I1K-5-
32;1IK-5-Y I;IIK-5-
V2;IIK-5-B L;I1K-5-
B2

Bapuanr 1

HestenbHocTh JIu SIKOKKM MO BBIBOAY OAaHKPOTCTBA KOPIOPAIMH
«Kpaiiciepy npuHIUIEI HOPMUPOBAHNS AHTUKPUZUCHOH KOMAHIBI.
(MOXKHO Ha CBOEM TIPUMEPE)

BapuanT 2
OnbIT aHTUKPU3UCHOIO yIIpaBiIeHus .MockBbl Ha nipumepe «31UJI».
(MOXKHO Ha CBOEM TIpUMEPE)

Bapmuanr 3

BankporctBo A3JIK «MockBuu» U €ro COIMalbHO-3KOHOMHYECKHE
IIOCJIEICTBHSL.

(MOXHO Ha CBOEM MPUMEPE)

5.2. Ilepeuenb paGoT, BHINOJIHSIE

MbIX no gucuuninHe (KypcoBasi pa6ora, Kypcosoii npoexr, PI'P, Pedepar, JIP, IIP u 1.11.)

[Iposepsiemble
Kon HaszBanue
WHIKATOPHI Coneprkanne paboT
paboThI paboThI N
KOMITCTCHIIUH
P1 Keiic-3anaun [TK-5-31;I1K-5- Ketic-3anaua 1: [Ipeanpusitue BoIycKaeT MPOIYKIHIO «A» 110 neHe 250

32;I1K-5-Y 1;11K-5-
Y2;IIK-5-B1;IIK-5-
B2

py0., IprYeM B KPUTHYECKOH TOYKE IPOU3BOICTBEHHBIC MOIITHOCTH
ucnonb3ytorcst Ha 80%. ITocTosHHBIE pacXoabl MPeANPUSITUS
COCTaBISIIOT 1MIIH. py0. B TOJ, a IEpEMEHHBIC B CTPYKTYpPE
ce0ecTONMOCTH B TOUKe 0€3yOBITOYHOCTH cocTaBistoT 60%. Kakos
JIOJDKEH OBITh 00BEM BBIITyCKa MPOAYKIHMU «A» B HATYPaTbHOM
BBIpXEHHUH, 4TOOBI MPUOBLTL cocTaBmia 200 TrIC. pyo.

Kelic-3anaua 2: [Ipeanpusrue BoimyckaeT npoaykuuio «b» no nexe 350
pYyO., IpHueM B KPUTUUECKOH TOUKE MPOU3BOICTBEHHBIE MOIIHOCTH
ucnonb3ytorcst Ha 70%. ITocTosHHBIE pacXoabl MPEANPUSITUS
COCTaBIAIOT 1,5 MiTH. py0. B ro1, a IepeMeHHEIE B CTPYKTYpe
ce0ecTONMOCTH B Touke 6e3y0bITouHOCTH cocTaBsioT 50%. Ha
CKOJIBKO MPOLEHTOB JIOMKHBI UCTIOAb30BATHCS MPOU3BOACTBEHHbIE
MOIIHOCTH, YTOOBI IPHOBUTH MPEINPHUATHS cocTaBmIa 250 TeIc. pyo.




P2 Ilepeuens Tem i IK-5-31;1IK-5- 1. ITpu4rHBEl BOSHUKHOBEHHS KPU3UCOB U UX POJIb B COLIUAJIBHO-

JIUCKYCCUU 32;IIK-5-Y 1;I1K-5- | 3KOHOMHYECKOM pa3BUTHUH.
V2;IIK-5-B1;TTK-5- | 2. [IpennochiIku 1 OCHOBHBIE ITOHSATHS B ONPEICIICHUN 0aHKPOTCTBA
B2 MPEIIPUATHS.

3. IIpomecc BbISBIEHUS] dKOHOMHUECKOTO KPH3HCa Ha MIPEANPUSTHI

4. KonndecTBeHHbIE U KAUE€CTBEHHBIE HHIUKATOPBI SKOHOMHUYECKOTO
KpHU3HCa Ha NIPEANPUITHH.

5. @uHaHCOBOE 03/10POBJICHHE.

6. lHHOBallMM U MEXaHU3MBbI MOBBIIIEHHS aHTUKPU3UCHOMN
YCTOIYHBOCTH.

7. Tpu moaxona K pUHAHCHPOBAHUIO OOOPOTHBIX CPECTB.

8. OnpeneneHue ATUTENFHOCTH ONEPAllMOHHOTO, MPOU3BOACTBEHHOIO U
(hMHAHCOBOTO IMKIIa KOMIIAHHH.

9. OcHOBHBIE HCTOYHUKH KPATKOCPOUHOTO (PUHAHCHPOBAHUS U CIIOCOOBI
obecriedeHHss 6aHKOBCKOTO KpeIuTa.

10. OcHOBHBIE MEPONPHATHS CTAOMIN3ALMOHHOI NPOrpaMMbI Ha
HECOCTOSITENBHOM NPEANPUITUY.

11. Yrpasnenue 1e0HTOPCKOH 3a10DKEHHOCTRIO HA HECOCTOATEIIHHOM
HOpenpUSITUH.

12. MeToab! ynpaBieHus JEHEKHBIMU CPEACTBAMHU Ha
HECOCTOSITENBHOM IPEANIPUATUY.

13. Peopranuzarys KOMMEPUYECKUX OpraHU3aIHH.

14. CymHoCTb ¥ BUIbI PECTPYKTYPU3ALMU B YCIOBHIX KPH3HCHOI
CUTYaLlUH.

15. JleficTBUSI MEHE)KMEHTA IIPU CIUSIHUSIX U TOIJIOIICHUSX.

5.3. OuneHovHbIE MaTepuaJibl, HCNOJb3yEeMbIE VISl IK3aMEHa (onncaﬂne 6I/IJ1€TOB, TEeCTOB U T.l'[.)

DK3aMeH He MPeIyCMOTPEH.

5.4. MeToauka ouleHKH OCBOEHUS AUCHMILIMHBI (Moayis, npakTuku. HUP)

[penmnonaraercs cinemyromas IIKaia OLEHOK:

a) «oTIIHO» (90 GaNII0B U BBIIIE) — CTYICHT MOKa3bIBaeT INIyOOKHE, HCUEPIBIBAIONINE 3HAHNS B 00bEME IIPOHIECHHOIN POrpaMMBbl,
YBEPEHHO JISUCTBYET M0 MPUMEHEHHMIO MIOJIyUYeHHbBIX 3HAHUI Ha MPaKTHKE, TBEP/bIE U JJOCTATOYHO MONHBIC 3HAaHUS B 00beMe
NPOIIEHHON ITPOrpaMMBbl, IPAMOTHO U JIOTHYECKH CTPOHHO M3JI1araeT MaTepua IIpu OTBeTe, yMeeT (popMyIHMpoBaTh BHIBOJBI U3
U3JI0)KCHHOTO TEOPETHIECKOT0 MaTeprala, 3HaeT JIOIOJHUTEILHO PEKOMEHIOBAaHHYIO JINTEPaTypy;

0) «xopomo» (75 - 90 6ayIoB) — CTYAEHT JOIYCKAeT HE3HAYUTENbHBIC OIIMOKH TP OCBEIIEHUU 33I1aHHBIX BOIIPOCOB, MPABUIIBHO
JIeHCTBYET M0 PUMEHEHHUIO 3HAHUH Ha NIPAKTHKE, YETKO M3JIaraeT MaTepHa;

B) «yZIOBJICTBOPUTENLHO» (51 - 74 Gaina) — CTyAEHT MOKa3bIBACT 3HAHHS B 00bEME IPOHACHHOI IPOrpaMMBbI, OTBETHI 3J1araeT XOTs
U ¢ omMOKaMH, HO YBEPEHHO HCIIPABIISIEMBIMH 10CIIE JOTOIHATENBHBIX U HaBOSIINX BOIIPOCOB, MPABHIIBHO JEHCTBYET MO
NPUMEHEHHUIO 3HAHWI Ha NPAKTHKE;

T) «HEYAOBIETBOPUTEIHHOY (50 06aJIOB M HUXKE) — CTYJCHT JOMYCKaeT rpyoble OMIMOKU B OTBETE, HE MOHUMAET CYLIHOCTH
U3J1araeMoro BOIpoca, He yMeeT IPUMEHSTh 3HaHUs Ha IPAKTHKE, AACT HEIIOIHbIC OTBETHI Ha JIOTOIHUTENbHbIEC X HAaBOSIINE
BOIPOCHI.

OreHka 3a U epeHInPOBaHHBIN 3a4eT BHICTABISCTCS 110 UTOTaM BBINOJHEHHS KOHTPOIBHBIX pabOT B TEYCHUE CEMeCTpa Ha
OCHOBE peiTHHra, paccuntaHHoro B cucteme LMS Canvas.

6. YHEBHO-METOANYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHUE

6.1. Pexomenayemas jurepartypa

6.1.1. OcHoBHas iuTEpaTYpa

ABTODBI, COCTaBUTEIHN 3arnaBue Bubnunoreka W3znmarenscTBO, TOA
JI1.1 | Jlapuonos U. K., AHTUKPU3HUCHOE yIIpaBJICHHUE:! DnekTpoHHas OnOIHOTEKA Mockaa: Jlamxos u K°, 2019

bparun H. 11, y4eOHUK

I'epacun A. H.,

I'epacuna O. H.,
I'epacuna 0. A,
Jlapuonos . K.

JI1.2 | Topenukos K. A. AHTUKPU3HCHOE yIpaBIieHHE: DnekTpoHHas OHMOIHoTEKa Mockaa: Jlamxkos u K°, 2018
y4eOHUK

6.1.2. lono/IHUTe/ILHAS TUTEPATypa

ABTOpBI, COCTaBUTCIIN 3arnaBue bubnmoreka | I/IS,I[aTeJ'ILCTBO, roa




ABTOpBI, COCTaBUTENH 3arnasue Bubauoreka W3naTenscTBO, TON
JI2.1 |Pei6kuna M. B. AHTUKPHU3HUCHOE YIIPaBICHUE OnexTpoHHas 6ubIHOTEKa VibSHOBCK: Y IBbIHOBCKUN
nOpeanpusITHeM: yaeOHO- rocyIapCTBEHHBIN
MpaKTHYECKOE Iocodne: TEXHHYECKUI YHIBEPCUTET
yueOHOe mocobue (YaI'TY), 2014
6.3 IlepeueHb MporpaMMHOro odecneyeHus

I1.1 |Microsoft Office

1.2 |LMS Canvas

1.3 | MS Teams

1.4 |Koucynpsranr [Tmoc

I1.5 |Garant.ru

6.4. Ilepeyenb MHPOPMALMOHHBIX CHIPABOYHBIX CHCTEM U NPOdecCHOHAILHBIX 023 JaHHBIX
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
Ayn. Hasuauenune OcHarexnne
JIroboii Kopryc | YueOHass ayguTopust JUIS  TIPOBEACHHS | 9KpaH, MPOEKTOp, JOCKa, KOMIUICKT ydeOHoW mebenn Ha 30

KomnerorepHslii knace

IIPAKTUYECKUX 3aHATUH:

MOCaJ04YHBIX MECT, MEePCOHAJbHBIE KOMIBIOTEPbI, TOCTYI K
OUOC ynuepcurera LMS Canvas, JIHMUEH3MOHHbIE
nporpamMmbl MS Teams, MS Office

JIroboit Kopnyc | YueOHass ayauTopus Uil NPOBEAEHMs | KOMIUIEKT yuyeOHoi meGenu a0 36 MecT Aisi o0ydaromuxcs,
MynsTumMenuiiHas 3aHATHH JICKIMOHHOTO THIA W/WIM JUIA | MyAbTHMEOUHHOE  00OpYyIOBaHWE, MarHUTHO-MapKepHas
MIPOBEACHUS MTPAKTUUECKUX 3aHATHH: Jocka, pabodee Mmecto mperomasarens, I[IKc moctymom k
UTC «Mureprer», DUOC yHHBepcUTeTa 4epe3 IHYHBIA
kabuner Ha miatrpopmMe LMS Canvas, JHIIEH3UOHHBIE

nporpamMmsl MS Office, MS Teams, ESET Antivirus
Bb-1129 AynuTtopus JUTSE CaMOCTOSITEIIbHOM | KOMIUIEKT — ydeOHOM  Mebenn, 2  paboumx  Mecra,
paboThI ¥ KypCcOBOTO MPOSKTUPOBAHUS: 00OpYIOBaHHBIX ~ TMEPCOHANBHBIMH  KOMIBIOTEpAMH €
MOJKJIIOUeHHEeM K cetn «VIHTepHeT» | JOCTymoM B

ANIEKTPOHHYIO  WH()OPMALMOHHO-00Pa30BaTEIbHYIO
YHUBEPCHUTETA, CETEBOW MPUHTED

cpeny

8. METOAUYECKHUE YKA3AHUA VIS OBYYAIOIIIUXCSA

1. JIekmuu ¥ IpaKTHYECKUE 3aHATHS IIPOBOMIATCS C UCIIOIB30BAaHUEM KOMITBIOTEPHON IPE3EHTAI[OHHOI porpaMmMel PowerPoint.
2. IIpakTuyeckue 3aHATUS IPOBOJATCS C UCIIOIb30BAHUEM KEICOBBIX CUTYaLUi.

3. Tekymuii KOHTPONb, KOHTPOJIbHBIE paOOTHI U 3a4eT MPOBOJSTCS HA OCHOBE UCTIONb30BAHUS CIIEIHANbHBIX KOMIIBIOTEPHBIX
IpOrpaMM TECTUPOBAHMS 3HAHUH HABBIKOB U yMEHUI! CTYIEHTOB.
4. JInst caMOCTOSTENBHOM pabOTHI M TEKYIIETO KOHTPOJIS B CHCTEME «CMENTAHHOTO 00YIeHHs CTYICHTHI HCTIONB3YIOT CIICIHAIbHBIE
6a3bI JaHHBIX (VIEKTPOHHBIE YUeOHUKN) B CPEJie canvas.ru 1o pa3paboTaHHBIM TPACKTOPHSM.

5. KoHcynbTamuu 1o Kypey poBOAsTCS ¢ UCIoIb30BaHneM e-mail u cpensl MS Teams.

6. Texyluii KOHTPOJIb IPOBOAUTCS B ANIeKTpoHHOH cpene LMS Canvas.
7. HopMaTHBHO-TIPaBOBEIE aKTHI 110 BOITPOCAM, 3aTParMBacMbIM IIPH H3YUCHUH AUCIMILUIMHBI Pa3MeIeHb! Ha caiite KoHCyapTaHT
ITnroc http://www.consultant.ru/




