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1. HEJIX OCBOEHUA

1.1 | Llempro OCBOCHUS AUCIMILIMHEI 'Y IpaBlIeHNE 3aTpaTaMu’" sBIsIeTCs (JOPMUPOBAHNE y MaruCTPOB KOMITIEKCa
TEOPeTUYECKUX 3HAHUH U MPAaKTHYECKUX HABBIKOB B 00JIACTU YHpaBICHUS 3aTpaTaMU KOMIIAHUU, IPOLECCOB
(hopMHpOBaHUS 3aTPAT Ha MPOM3BOJCTBO U PEATM3ALMIO IPOAYKINH, HX B3aUMOCBSI3H C TOIY4YCeHHBIMU (PUHAHCOBO-

JCATCIIBHOCTH KOMITAHUH.

1.2

1.3 | OcHOBHBIE 3a1a4¥ JVCIIUTLUIMHBL:

14]- MMPpOaHAJIM3UPOBATE CYIIHOCTD 3aTpaT, BBIABUTL POJIb YIIPABJIICHUA 3aTpaTaMHi KakK (baKTopa TTOBBIIIICHUA (I)I/IHaHCOBO-
OKOHOMHUYCCKUX PE3YJIIbTATOB KOMITAHWUN,

OKOHOMHWYCCKUMHU PE3YyJIbTaTaMU, aHAJIN3a U PETYJINPOBAHUA 9TOI 3aBUCHUMOCTH C TCIBIO ITOBBIIICHUSA 3(1)(1)6KTI/IBHOCTI/I

1.5]- PACKPBITh COACPIKAHNEC OCHOBHBIX MMOHATHH B 00J1aCTH YHpaBJICHUA 3aTpaTaMu (SanaTI)I, HU3OCPIKKH, paCXodbl U T.I[.), a

TakXKe KIacCU(HKALUHA 1 TOBEICHNUS 3aTPaT X METOAUKY UX PacIIpeie/ICHNUS;

1.6 | - U3y4YUTH KIACCUUECKUE U COBPEMEHHBIE MIOIXO/bI K KaIbKYJIUPOBAHUIO 3aTPaT B 3aBUCUMOCTU OT BHYTPEHHUX U
BHEITHUX YCJIOBUH (DYHKIIHOHUPOBAHUS KOMIIAaHHU;

1.7 | - BEIOpaTh CHCTEMY YIpPABIICHUS 3aTPaTaMU, COOTBETCTBYIONIYIO YCIOBHSIM pabOThI KOMITAaHHH;

1.8 | - ocBOMTH 6a30BBIE MTOJOKEHNS UTAHMPOBAHUS U OI0KETHPOBAHNS,;

19]- BBIJCIIUTE OCHOBHBIC TCOPECTUYCCKUC U IIPAKTUYCCKUC B obacTu YHpaBJICHUA 3aTpaTaMu U pa3pa60TaTL MCPOIIPUATUA

TI0 CHUKCHHIO 3aTpaT U 1aTh UX OKOHOMUYECKYIO OLICHKY.

2. MECTO B CTPYKTYPE OBPA3OBATEJILHOM ITPOT' PAMMBI

Brnok OIT: b1.B.JIB.02

2.1 TpeboBanus K npe)IBaanTe.m,Hoﬁ NOAroTOBKe 00y4alolerocs:

2.1.1 | ®unHaHCOBBII MeHEeKMEHT. [IponBUHYTHIN YPOBEHB

2.1.2 | MopgenupoBaHue (PUHAHCOBBIX IIPOLIECCOB

2.1.3 | Crpaterust KOMIaHHUH B IT(poBOM OH3HECE

2.1.4 | ®uHaHCOBBIE pacueThl B KOMMEPUYECKHUX CHACIIKAX

2.2 Jucuunimnubl (MOIy/IH) U MPAKTHKH, VI KOTOPBIX 0CBOCHHE JAHHON AUCUMIJIMHBI (MOAY/151) HE0OX0AUMO KaK

npeamecTrByrouiee:

2.2.1 |IloaroroBka K mpomeaype 3alInTHI U 3aIIUTa BEITyCKHOH KBaTH(HUKAINOHHON paboTHI

2.2.2 | YueOHasg npaKkTHKa 110 MONYyYCHHUIO IEPBIYHBIX NTPpodecCHOoHaTBHBIX YMEHHUI U HaBBIKOB. Hay4uHO-HCCienoBaTenbpeKas

IIPAaKTHKa

3. PE3YJIBTATBI OB YYEHMUA 11O TJMCIUIIVIMHE, COOTHECEHHBIE C ®OPMHUPYEMbIMH
KOMITIETEHIISAMUA

IIK-1: Cnoco0eH aHAIN3UPOBATH Pe3yIbTAaThl (PMHAHCOBO-3KOHOMUYECKUX PACYETOB H 000CHOBLIBAThH I10J1Iy4eHHbIE
BBIBO/IBI 17151 PellIeHHsI MOCTaBJIeHHOM 3a1a4u B cepe CTPATerH4eCKOro, TAKTHYECKOro U ONepaTHBHOIO YIPaBJIeHUs

3HaTb:

ITK-1-31 IIpremsbl, METOIBI M METOANKH aHAJHN3a, TUIAHUPOBAHUSI U PACTIPEICIICHHSI 3aTPaT, CIIOCOOBI KaTbKYTHPOBAHHS JJIS
(hopMHpOBaHHS COBPEMEHHOTO KaueCTBEHHOTO MHPOPMAIIHIOHHOTO 00ECTICYeHHS YIIPaBIEHIECKUX PEIICHUIT;

[1K-1-32 IIpuHIuIBEl OpraHU3aIK YIPaBICHUS 3aTpaTaMu U (PHHAHCOBO-3KOHOMHUECKUMH Pe3yIbTaTaMU, OCHOBHBIE METOMBI 1

HHCTPYMCHTHI YIIpaBJICHUA 3aTpaTaMU U pE3yJIbTaTaMHU B OHepaHHOHHOﬁ JACATCIBHOCTH KOMIIAHUH

OIIK-4: Crioco6eH pyKoBOAMTH MPOEKTHOM 1 MPOLIECCHOT 1eSITeJIbHOCTHIO B OPTaHU3AIMH € HCTOIb30BaHHEM
COBPeMEHHBIX MPAKTHK YNPABJIEHNUs, THAePCKHX U KOMMYHHKATHBHBIX HABBIKOB, BBISIBJIATH H OLIECHHBATH HOBBIE
PBIHOYHBIE BO3MOKHOCTH, MPOEKTHPOBATHL M Pa3padaThIBATh CTPATEIHH CO3AAHUSA M Pa3BUTHS HHHOBALIMOHHBIX
HaNpaBJeHHIi NeTeIbHOCTH U COOTBETCTBYIOLIME HM OM3Hec-Mo/ieJId OpraHu3anuii

3HaThb:

OIIK-4-31 OcHOBHBIE TTOKa3aTeny (PUHAHCOBBIX PE3yIHTATOB JCATEIBHOCTH U HX B3aHMMOCBS3b C 3aTpaTaMH KOMITaHNH;

OIIK-4-32 CymHocTb, kiaccu(puKaiy 1 MOBEJCHUE 3aTpar, a TAKKe METOAUKY paclpeaeseHHs KOCBEHHBIX PacXoI0B MO
PasINYHBIM 00BEKTAM;

IIK-1: CnocoGeH aHAIM3HPOBATH Pe3y/IbTaThl (UHAHCOBO-IKOHOMHYECKHX PACYETOB U 000CHOBBLIBATD MOJIY4YeHHbIC
BBIBO/IbI 1/151 PeLlieHHs] OCTABJIEHHOI 3a1a4M B cepe CTPATErH4ecKoro, TAKTHYECKOro ¥ ONepaTUBHOIO YIPABJIEHUS

YMmerhb:

ITK-1-Y1 OuennBate 3¢)()eKTHBHOCTH HCIOIB30BAHMS PA3IMIHBIX CHCTEM IUIAHUPOBAHUS M KOHTPOJIA 3aTpat i (PHHAHCOBO-
HSKOHOMHYECKUX PE3yJIbTaTOB;




OIIK-4: Cnioco0eH pyKOBOAUTH MPOEKTHOH M MPOLECCHOM AesITeTIbHOCTHI0 B OPIraHU3AIUM C HCIO0JIb30BaAHHEM
COBPEMEHHBIX MPAKTUHK YIPaBJIeHHs], IHIEPCKUX H KOMMYHHKATHBHBIX HABBIKOB, BHISIBJISITH H OIEHUBATh HOBbIE
PHIHOYHBIE BO3MOKHOCTH, MPOEKTHPOBATH M Pa3padaThIBATh CTPATErHH CO3IAHUS M Pa3BUTHS HHHOBANMOHHBIX
HATIpaBJIeHUii 1eATEeTLHOCTH U COOTBETCTBYIONINE HM OU3HEC-MOIe/IN OPraHu3aiuii

YMmern:

OIIK-4-Y1 KanpkynupoBaTh ¥ aHAJIU3UPOBATh CE0ECTOMMOCTh POAYKIUU U PUHUMATh 0OOCHOBAaHHBIC PEIICHUS HA OCHOBE
JTAHHBIX CHCTEMBI YIIPaBJICHUS 3aTpaTaMu U Pe3yJIbTaTaMH;

ITIK-1: Cnoco0eH aHAIN3UPOBATH Pe3yIbTAaThl (PMHAHCOBO-3KOHOMUYECKUX PACYETOB H 000CHOBLIBAThH I10JIyYeHHbIE
BBIBO/IbI /1/151 PEeLICHHUS NOCTABJICHHOI 3aa4H B cepe CTPATErH4ecKoro, TAKTHYECKOro ¥ ONepaTUBHOIO YIIPABJICHUS

Ymerb:

ITK-1-Y2 IIpuMeHATs MOZIENIN YIIPABIECHUS 3aTpaTaMu U pe3ysibTaTaMH;

OIIK-4: Crioco0eH pyKOBOAUTH MPOEKTHOH M MPOIECCHOM AeAITeIbHOCTHI0 B OPraHU3aIUM C HCI0JIb30BaAHHEM
cOBpeMEeHHbIX MPAKTHK YIPaBJIeHHs, JUIEPCKUX H KOMMYHHUKATHBHBIX HABBIKOB, BHISIBJISAAITH H OLEHUBATH HOBBIE
PHIHOYHBIE BO3MOKHOCTH, POEKTHPOBATH H Pa3padaThIBaTh CTPATErnH CO3TaHUS H PA3BUTHS HHHOBAIMOHHBIX
HATIpaBJIeHUii 1eATETLHOCTH U COOTBETCTBYIOIINE HM OU3HEC-MOIeIN OPTraHu3aluii

YMmerhb:

OIIK-4-Y2 CraButs nenu u GopMyIupoBaTh 334341, CBA3aHHBIC C peali3aliell mporecca yIpapieHHs 3aTpaTaMu;

ITIK-1: Cnoco0eH aHAIN3UPOBATH Pe3yIbTAThl (PMHAHCOBO-3KOHOMUYECKUX PACYETOB H 000CHOBLIBAThH I10JIyYeHHbIE
BBIBO/IbI /1/151 PeLICHUS N1OCTABJCHHOI 3a1a4H B cepe CTPATErH4eCKOro, TAKTHYECKOro U ONepaTUBHOIO YIIPABJICHUS

Baanernb:

ITK-1-B2 Meromamu pearn3annil OCHOBHBIX YIIPaBICHIECCKUX (QDYHKIHH (MTPUHATHE PEIIeHHH, OpraHNu3anusi, MOTHBUPOBAHHE U
KOHTPOJIb) B 00JIACTH yNIPaBICHHUS 3aTpaTaMu;

IIK-1-B1 Meronamu nnaHupoBaHus, KOHTPOJI, aHAIU3a U PEryJIUPOBAHUS 3aTpaT U Pe3yJIbTaTOB AESITEIbHOCTU KOMIIAHUY;

OIIK-4: Crioco6eH pyKoBOAMTH MPOEKTHOM U NPOLIECCHOT 1eSITeJIbHOCTHIO B OPTaHU3AIMH € HCIOJIb30BaHHEM
COBPeMEHHBIX MPAKTHK YNPABJIEHNUs, THAEPCKHX U KOMMYHHKATHBHBIX HABBIKOB, BBISAIBJIATH H OLICHHBATH HOBBIE
PBIHOYHBIE BO3MOKHOCTH, MPOEKTHPOBATHL M Pa3padaThIBATh CTPATEIHH CO3AAHUSA M Pa3BUTHS HHHOBAIMOHHBIX
HaNpaBJeHMIi NeTeIbHOCTH U COOTBETCTBYIOLIMe UM OM3Hec-Mo/ieJId OpraHu3anuii

Baanernb:

OIIK-4-B1 HaBelkamMu HCTIONIB30BAHMS aIeKBAaTHBIX TEXHOJIOTHH aHAIN3a, IPOrHO3a HEOOXOMMMON HH(MOPMAIINH [T YIPaBICHUSL
3aTpaTaMy, OPUCHTUPOBAHHBIC HA COBPEMEHHbIE METOABI yIIPABICHHS, HEOOXOIUMBIE I YCIEIIHOTO Pa3BUTHS OU3HECa;

OIIK-4-B2 CoBpeMeHHBIM HHCTPYMEHTapUeM YTIpaBIeHHUS 3aTpaTaMU U pe3yJIbTaTaMu;




